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CHAPTER 1 

COMPONENT A : MAYOR'S FOREWORD 

Once again we present the Thulamela Municipality's annual report to our communities. The 
report we are presenting addresses the initiatives taken by the municipality to execute its 
duties, responsibilities and the mandate to provide to you vivid information about extensive 
work we have done, executed in pursuit of the mandate given to us by Thulamela community. 

In line with the national government's call, the municipality continues to adopt its Integrated 
Development Plan annually and the Budget allocation as a respond to provision of non- 
negotiable key priorities of the government. 

Regarding service delivery the following has been achieved: an allocation of 4630 water units 
has been made for financial year 2011/2012 with 17 457 free basic water units. In electricity 
4000 + units were allocated with 65, 000 free k/w meant to cover for our 13, 000 registered 
indigents. 1091km roads were graveled and maintained, of which 14, 6 km covers new roads 
constructed in 2011/2012 financial year. Our Local Economic Development has managed to 
create 981 job opportunities for the very same financial year. 

The municipality adopted strategic priorities that were geared to ensure enhanced Service 
Delivery, Modernized Institutional Transformation, improved Local Economic Development, 
Municipal Development, Good governance and proactive Public Participation. 

These strategic priorities have specific priorities to realize the mission and vision of the 
municipality. The extensive engagement with our communities in various forums flowing from 
stakeholder's meetings such as traditional Leaders 's forum. Mayoral Public Participation, 
Public participation outreach program as part of the IDP Process Plan assisted in the successful 
delivery of services of services for the period under review. 

We will continue with our vision to ensure that our strategic priorities in partnership with other 
stakeholders are achieved. We will further continue to uphold our strategic partnership of with 
the department of energy on electrification project in order to achieve universal access to 
electricity. 

Thulamela Municipality as an Economic hub of Vhembe District pledges to continue serving with 
dedication to our communities, to drive back unemployment, reduction of economic 
inequalities and the reduction of poverty. 



Yours Faithfully 


Cllr Mahosi N.G (Mayor) 
Thulamela Municipality 
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COMPONENT B : 


EXECUTIVE SUMMARY 



1.1. MUNICIPAL MANAGER'S OVERVIEW 


What are contemplated in this report are activities that characterized the municipality over the 
period under revie\A/. We should rise in this assignment progress made, through which attempts 
were made to realize a better life for all. Fundamentally import is the clarity with which 
challenges are identified and possible solution(s). 

Standing out as a success are mechanism(s) employed to hasten the pace of delivering 
electricity, neighbourhood, intermodal transport and projects in the environmental division. We 
continued to be qualitatively different from other municipalities not only in the province but the 
entire country in many respects. 

We are a pilot in the following areas; getting our electricity funded through DBSA, successful 
implementation of neighbourhood Programme and intermodal transport facility. As a matter of 
fact in respect of neighbourhood we even got additional funding. I must hasten to indicate the 
frustration we had in the area of Malamulele occasioned by some traditional leaders taking us on 
litigation. We however were able to weather the storm and got the Traditional Leaders 
supporting the program. We must commend the Premier of the province for his intervention. By 
the close of the financial year some of the projects were already at tender stage. 

All our prioritized projects were projects were aligned to the IDP. One serious challenge we had 
towards the end of the Financial year was when national Treasury gave us additional funding 
taken from underperforming municipalities. The challenge with regard to this fiscal dumping is 
that we would end the year with what in the Auditor General's lingo is regarded as under 
spending which most certainly would get us an unfavourable rating. On the other hand these are 
resources we cannot reject. As our attempt to mitigate the effects of the anticipated under 
rating we got that predicament communicated to the relevant authorities. 

The municipality continued to assist the indigent house holds to access free basic services. This is 
one area which poses serious challenges because we do not always have all the data which is 
fundamental for successful implementation thereof. Some challenges are that in certain areas 
we are still faced with the problem of non-availability of services. So talking free basic in a non- 
available environment is just but a folly. We must continue to look for creative ways of first 
getting all our people accessing these basic services before anything else. That will require a 
collective effort by both councillors and administrators and the end users, our communities. 

On matters of financial sustainability, the municipality has the potential of becoming sustainable. 
There are however critical issues that must be addressed not only by our self but by national 
departments such as; Energy, Public Enterprises and Decoc. These departments are crucial for 
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the municipality to have a license to reticulate electricity in its area of jurisdiction. The other 
critical area is to deal with the misunderstanding we often have with traditional leaders. This 
misunderstanding has a delaying effect and in certain cases assumes a reactionary mode. 
Investors get turned off in the process and that eats into prospects of sustainability. 

The municipality is participating in the campaign to save energy by all means necessary. To that 
end energy saving bulbs are considered for use in all our offices. All our employees are 
encouraged to switch off lights and air conditions before leaving their offices. 

In respect our attempts to save water we are limited because of non-availability in most of our 
areas. We however are trying to encourage those with access to conserve. Our residents are 
encouraged to install prepaid meters. 

We share Audit Committee with the Vhembe District Municipality. This has assisted us in many 
ways such as but without being limited to; saving on cost, peer learning and dealing with scarcity 
of those with requisite skills and expertise. We also have introduced a system that assists us in 
dealing with attendance of courses and meetings outside the municipality. Foreign trips are 
preceded by rigorous approval procedures. All these we do to make sure that we are not 
extravagant in our spending. When we have our meetings we rely on our own facilities. 

Organizational Development Overview. 

Strides have been made in respect of this area. I must indicate that the municipality is growing at 
a pace faster than what we can handle with ease. It will be imperative going into the future to 
make sure that we match this growth pound for pound. The alternative is that we will chase 
development the result of which is too ghastly to contemplate. This municipality cannot continue 
to avoid the position of an assistant CFO and assistant MM or at least a manager in these two 
respective offices and still hope to perform excellently. 

What would have been an overwhelming burden on the erstwhile technical department has 
been halved by way of splitting it. We today have two manageable departments, though the 
exercise was accompanied with some scepticism in certain instances. It has so far been proved to 
be working. 

Governance 

Without any fear of contradiction we can confirm that all our IDPs are preceded by consultation 
work covering our entire forum area during which all residents are given an opportunity to 
contribute towards a final product. The office of the Mayor also assists by way of organizing 
public outreach program (imbizo) to listen to the views and concerns of the residents. 

Our system of performance management also plays a role in this regard, though it needs some 
form of face-lifting. To this end a service provider was appointed to assist. All quarters have been 
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reported on with only the yearly assessment remaining to be concluded. The audit committee's 
availability is awaited for the fulfilment of this requirement. 

The municipality has an opinion box intended to get the views of the public on a wide range of 
developmental issues affecting them. The challenge in this respect is that residents seldom use 
this facility. With the introduction of both the Presidential and Premier's toll free on challenges 
affecting them we have seen a rise on the public airing their views. Our performance in respect 
of all these has been commendable. 

A decision to establish a toll free on corruption could not see the light of the day by the end of 
the financial year. We could only hope that in the new financial year it will be launched. 

Public Meetings 

We spent most of the without a properly functioning website. This meant that some of the 
things we could do were not properly executed. We hope there would be improvement going 
into the future. 

Representative fora were convened during the period under review. Residents are invited 
through their traditional leaders who also attend. Community leaders from all walks of life also 
get invited. 

The municipal news-letter has wide readership and also augment and buttress our on-going 
efforts to effectively stay in touch with our people. During the period under review we had four 
issues of the news-letter issued. 

Councillors 

Councillors had only two months before the start of the start of the financial year. There was no 
way they were going to have all the time required to work on the budget. The councillors whose 
term ended in May were instructed to compile the budget in time before June 2011 their budget 
as a cushion to the landing of the current term. 

Our municipality has 80 Councillors, composed by 40 Ward Councillors and the remaining 40 
being proportional. The ANC has the highest representation in Council. Traditional Leaders also 
have their fair share of representation. A significant number of councillors from the ANC had to 
resign in line with the party's policy to avoid duality. That also had an impact as fresh elections 
had to be reorganized to fill the void left by those who have vacated their seats in Council. 


Mr Mathivha M.H 
Municipal Manager 
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1.2. EXECUTIVE COMMITTEE SUMMARY 


EXECUTIVE SUMMARY 

Introduction 

The Executive Committee (EXCO) of Council reported directly to Council. It consists of ten 
Councillors, including the Mayor. The Mayor served as the Chairperson of EXCO. EXCO works 
closely with Portfolio Committees, chaired by Section 79 Council. Council had 40 Councillors from 
PR list and 40 Councillors representing Wards. 15 Gazetted Traditional Leaders served as Ex 
officio in all Council meetings. 

Each Portfolio Committee dealt with a cluster of competencies linked with the municipal's Six 
Functional Departments. EXCO makes recommendations to Council and implement Council 
resolutions. 

The following members served in the Executive Committee:- 

• Cllr. Mahosi N.G (Mayor & EXCO Chairperson) 

• Cllr. Maholwane K.E (Chairperson: Finance Portfolio). 

• Cllr. O.T Malindi (Chairperson: Land Use Management and Traditional Affairs 
Portfolio). 

• Cllr. TshifhangoA.S (Chairperson : Housing and Electricity Portfolio). 

• Cllr. Ligaraba L.E (Chairperson : Human Resource Portfolio). 

• Cllr. Mulovhedzi H.P (Chairperson: Water and Roads Portfolio). 

• Cllr. Madzunya E. (Chairperson : Education, sports. Arts & Culture Portfolio) 

• Cllr. Netshifhefhe M. (Chairperson: IDP & Local Econ. Dev. Portfolio). 

• Cllr. Chabangu M.E (Chairperson: Health, Environment, Safety & Security 

• Cllr. Risenga T.E. (Chairperson: Special Programmes: Youth, and Disabled Person & 
Gender Portfolio). 

There were Six Departments that form the basis of Administration. Administration was 
responsible for Strategic Day to Day Operational Matters of the municipality and Implementation 
of Council's decisions. As well as providing Technical, Professional support and Advice to Council. 
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Mr. Mathivha M.H is the Municipal Manager. He works with the following Team of Senior 
Managers (all appointed on Performance Contracts), who are 
responsible for line function departments: 


0 

Corporate Services 

: Ms. Ngobeni T.C 

0 

Planning and Development 

: Mr. Maluleke H.E 

0 

Roads and Water Services 

: Mr. Muneri M.E 

0 

Community Services (Acting) 

: Mr. Madi M.S 

0 

Financial Services 

: Ms. Madzhie A.M 

0 

Housing & Electricity 

: Mr. Dzivhani M.R 


SENIOR TRADITIONAL LEADERS 


TRADITIONAL 

COUNCIL 

SECRETARY 

TEL/FAX 

TRADITIONAL LEADER 

OFFICE OF THE PREMIER 

RAMULIFHO 

DAU GRACE 

082 862 8491 

0159621105 

015 962 2971 

072 054 0711 

Manager Sengani H.M 

Asst Mahada 

TSHIVHASE 

Singo A. 

083 374 2037 

Tshivhase KMP 

LWAMONDO 

Nndwambi 

072 325 4643 

Nelwamondo A.C 

MPHAPHULI 

Nedzundeni N.V 

Manyaga E 

072 296 7515 

015 963 2476 

076 665 8566 

Mphaphuli P.M 

015 963 2480 

MULENZHE 

Ramukhuvhathi L. 

Fax 

086 671 8931 

Ramovha TJ 

THIKONELO 

Mphaphuli V.M 


Mphaphuli N.A 

XIGALO 

Mathebula C. 

083 981 7281 

076 811 6262 

Maluleke S.J 

MAVAMBE 

Sambo D. 

083 959 1481 

Manganyi S.P 

MHINGA 

Makhubele J 

084 462 4283 

0865606381 

Mhinga S.C 

XIKUNDU 

Chauke A. 

083 686 6727 

Maluleke H. 

MUTITITI 

Sithole W. 

072 319 1328 

Chauke R.L 

GIDJANA 

Mabunda T. 

073 229 0415 

Nxumalo B.C 

MUKHOMI 

Maluleke V.V 

083 664 3002 

Mabasa M.R 

MULAMULA 

Nobela M.M 

072 256 3590 

Mulamula T.H 

MUDABULA 

Mayayise M.P 

073 039 3580 

Mudabula N.A 

MADONSI 

Mabasa R. 

082 319 4027 

Hlungwane E.W 

XIGAMANI 

Mthombeni P 

076 366 0516 

SHIGAMANE B.E 

MPHAMBO 

Maluleke S.T 

072 752 8861 

Mphambo M. 
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1.3. PROFILE OF THE MUNICIPALITY 


Introduction 

Thulamela Municipality is a Grade 4 (four) Local Authority established in terms of Local 
Government: Municipal Structures Act (Act 117 of 1998). 

It is the largest municipality in Limpopo Province, in terms of population, and one of the four 
local municipalities, compromising Vhembe District Municipality. It is situated in the far northern 
side of Limpopo province. 

Vision 

We, the people of Thulamela \A/ould like: 

• Our municipality to provide basic services to all our communities in a sustainable 
manner and to create an enabling environment to improve the quality of life our 
people, and 

• Our area to become a tourist destination and a productive agricultural area. 


Mission 

We build prosperity, eradicate poverty and promote social, political and economic 
empowerment of all our people through delivery of quality services, community participation, 
local economic development and smart administration 

Values / Motto 

We serve with dedication 
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• Total population: 618 462 

• Total number of household: 137 852. 

• Total number of wards: 40 

• Total number of councilors: 80 

• Total number of Gazetted Traditional Authorities attending council: 15. 

• Legislative / Economic Town; Thohoyandou 

• Location of Head office: 70km East of Makhado and 190 km North East of Polokwane. 

• Police Stations: Malamulele, Thohoyandou, Saselamane, Tshaulu. 

• Courts of Law: Malamulele, Thohoyandou. 

• Health Institutions: 5 Hospitals 33 Public Health facilities. 

• Schools: 426 

• Tertiary institutions: University of Venda, further Education & Training College, Tshilidzini 
Nursing College, and Many Private Training Institutions. 

• Employment Industries: Farming 2815, Mining 235, Manufacturing 3768, Utilities 819, 
Construction 5 348, transport 2629, Business services 2838, Social services 18 246. 

• Municipal Grade: Grade 4 (Four). 

• Auditors: Office of the Auditor General. 

• Bankers: First National Bank (Thohoyandou Branch), Account no. 5466 007 8973. 
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Contact Details : 


PHYSICAL ADDRESS: 

Old Agriven Building, Thohoyandou, Limpopo Province 


POSTAL ADDRESS; 

Private Bag x5066 
Thohoyandou 
0950 


TEL COMMUNICATION: 

015-962 7500 (Tel) 
015-962 4020 (Fax) 


WEB ADDRESS: www.thulamela.limpopo.gov.za 
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1.4.(a) 


MUNICIPAL FUNCTIONS. POPULATION AND ENVIRONMENT 


1.4.1. DEPARTMENT: MUNICIPAL MANAGER'S OFFICE 



KPI 

OVERVIEW 

DESCRIPTION OF 

ACTIVITY 

a 

Integrated 

Development 

Planning 

MSA of 2000 details how the IDP 

process should unfold through the 
IDP/Budget process plan. 

Participation of 

stakeholders in the 

development of the 

IDP, through all stages 

of the IDP 

b 

Performance 

Management 

System 

MSA of 2000 together with the PMS 

framework. 

Provide a guideline to implement 

PMS. 

Development of PMS 
plans by all Section 57 
Managers and 
frequent reporting, 
organisational 
reporting. 

c 

Internal Audit 

Evaluation control effectiveness and 

adequacy. Preparing a Risk-based 

Audit Plan Provision of assurance 

that implemented changes adequacy. 

An Annual Plan is 

Developed. 

d 

PMU 

Management of Municipal Capital 
Projects 

Approval of designs & 

documentation. 

Monitor the 

implementation as 
well as project 
management 

e 

RISK 

Risk management is a continuous, 
proactive and systematic process, 
affected by Municipality's Executive 
Authority, Accounting officer, 
management and other personnel, 
applied in strategic planning and 
across the municipality, designed to 
identify potential events (risk) that 
may affect the municipality, and 
manage those risks to be within risk 
tolerance levels, to provide 
reasonable assurance regarding the 
achievement of municipality 
objectives. 

-Facilitation of regular 
risk assessments; 

-Monitoring of risk 
mitigation measures 
through the Risk 
Management 
Committee; and 

-Awareness 

campaigns 
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1.4.2. DEPARTMENT: CORPORATE SERVICES 



KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

a 

Human Resource 

The human resources function 

deals with recruitment, 
selection, and induction, 
training and development, 
placement, payroll and 

benefits. 

• In benefits we render employee wellness, 

benefits and funds. 

• Administer employee benefits. 

• Recruitment section administers 

advertisement of posts. 

• Short listing and interviews and 
appointment of personnel. 

b 

Work Skills 

Development 

The section is responsible for 
capacitating officials and 

councilors for effectiveness 

and productivity in the 
municipality. 

The functions of Work Skills Development are 
the following: 

• To develop WSP for the municipality 

• To develop Annual Training Report 

• To implement WSP 

• To monitor implementation of learner- 
ships and internships 

c 

Legal Services 

The division is responsible to 
render legal and 
administrative support 

services to the whole 

Municipality in both 
administrative and political 
components of the 

Municipality. 

The Function of Legal and Administrative is 

administered as follows and includes: 

LEGAL SERVICES which deals with attendance of 

all court matters, Drafting opinion and giving 
advice, and hearing enforcement of compliance. 
Drafting of policies and by - laws. 

SECRETARIAL SERVICES, which provides support 
to the political function of the Municipality. 
Among others it include preparing the agenda 

for both executive committee and council 

meetings, taking minutes and rendering support 
services to all portfolio committees of council. 

TRANSPORT SERVICES which deals with the 

management of the whole field of the 
Municipality. This includes the pool vehicles, 
protection services vehicles, community services 

vehicles and Technical services vehicles. This all 

the sedans, Ldv's and Heavy Machinery vehicles 
including tractors are managed in this division. 
The issuing of vehicles Log sheets, filling of 
petrol. Services and Renewal of Licenses are also 
managed from this division. 
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AUXILIARY SERVICES, which is responsible for 
general administration. Printing services. 
Switchboard, Messengers, Typing and 

Customers Care. 

d 

Record 

Management 

Records management is a 
process of ensuring the proper 
creation, maintenance, use 
and disposal of records to 
achieve efficient, transparent 
and accountable governance 
by the Municipality. 

The following is the function of Records 
Management within the Municipalities and this 

includes: 

■ Setup Registry 

■ Implement and Maintenance of file plan 

■ Perform Records Management Audit 

■ Implement Records Management policy 
and procedures 

■ Implement Registry systems 

■ Promote Electronic records 

Management system(ERMS) 

e 

Network and 

System 

Administration 

Information Technology 
section is responsible for 
implementation and 
management of information IT 
systems and Infrastructures 
that support business 
processes within the 
municipality and improve 
service delivery. 

The following are the activities rendered by IT : 

■ End - user support 

■ Network Administration and support 

■ Systems administration and support 

■ Server maintenance 

■ Data security 


1.4.3. DEPARTMENT: ROADS & WATER SERVICES 



KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

a 

Water 

Maintenance of all water and sewer pipes 
reticulations, repair of all boreholes, and 
monitoring of all water and sanitation projects 
done by the District municipality. 

Completion of water projects 
as per IDP priorities. 

b 

Sanitation 

Identification of indigent beneficiaries and 
monitoring of construction of the VIP units 

Construction to complete 
outstanding units for 
remaining villages 
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c. 

Roads 

* Upgrading of gravel roads 

* Repair pot-holes in all 



To surfaced standards. 

surfaced streets 



* Construction of well 




cambered gravelled streets 

* Blading of streets in 



* Blading of Streets 

* Repair and maintenance 

different wards. 



Of surfaced roads. 

* Repaired breakdowns of 



* Construction of Drainage 

machineries 



structures 




* Repair And maintenance of 




Municipal fleet. 



1.4.4. DEPARTMENT: COMMUNITY SERVICES 
a) Sports, Art, Culture, Education and Security 


REPORTING 

DETAIL 

LEVEL 


Overview 

Activities associated with provision of sport, art, culture, education and security. 

Description of 

The strategic objective of this function is to provide basic social amenities like 

Activities 

Community Halls, Sport Facilities, Libraries; provision of security services and the 
promotion of cultural activities to all residents. 


The most key activities have been the provision of basic sporting facilities, and 
proper maintenance of all council facilities. 

Analysis of 

Nature and extent of facilities provided: 

Function 

Library services 

Museums and art galleries( Thohoyandou ) 

Other community Halls/facilities 

Child care 

Aged care 

Schools that hired showground Halls. 

Sporting Facilities ( Stadiums: 6/ multipurpose courts 8/ swimming pools 4 
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b) SOLID WASTE 


REPORTING LEVEL 

DETAIL 

OVERVIEW 

The Municipality collects refuse from residential areas, the 
three CBD's, namely, Sibasa, Malamulele and Thohoyandou, 
Industrial areas, institutions, and government complexes. We 
are presently managing two refuse disposal sites in 
Thohoyandou and Malamulele. We have a group of refuse 

collectors and street cleaners who cleans all arterial routes and 

open spaces, including bus and taxi ranks. 

We also have people who are responsible in cleaning all 
Municipal properties. 

There are a number of recycling initiatives that are being run 
privately that are assisting in reducing the volume of waste 

DESCRIPTION OF 

THE ACTIVITY 

The Municipality collects refuse once a week from residential 
areas and daily from the CBD's and institutions like hospitals, 
clinics, government buildings and industrial areas. 

The Municipality has a mandate to make sure that solid 
generated within the Municipal forum area is disposed of in a 
safe and healthy manner. 

The objective of this function is to make sure that we provide a 
safe and healthy environment to call our residents. 

During the year under review, we were able to extend our 
services to new residential areas and also expanded our 
services to the peri-urban areas of our towns. 

We participated in the Cleanest Town Competition. 


6. Household receiving regular services: 

Removed one per week 

Removed less often 

Landfill sites (permitted) 

Disposal site (not permitted) 

6. Free Basic Service Provision: 

All people receiving free basic refuse removal services are serviced at 
the same level of once per week like the rest of all residents. 


15 


c) ENVIRONMENTAL IMPACT ASSESSMENT (EIA) 


REPORT LEVEL 

DETAIL 

OVERVIEW 

In terms of the Environmental 

Management Act and the EIA regulations 
the Municipality is compelled to conduct 
Environmental Impact Assessment and 

receive Authorization from the 

competent Authority before 

commencement of any scheduled 
activity. 


This will include issuing of mining permits 
for Borrow Pits, water use certificate, 
Heritage Impact Assessment Approval 
from Heritage Resource Agency, Social 
Impact Assessment and Environmental 
Management Plans of all activities. 

DESCRIPTION 

OF THE 

ACTIVITY 

The Strategic objective of this function is 

to make sure that before 

commencement of any listed activity, 

authorization is received from the 

competent authority. 


The Municipality has a mandate to make 
sure that all negative environmental 
impacts arising from any development 
are not only identified, but mitigated and 
monitored properly. 

During the year under review, we were 
able to receive authorization prior to 

commencement with all our 

developments. 


d) OCCUPATIONAL HEALTH AND SAFETY 


REPORTING LEVEL 

DETAIL 

OVERVIEW 

This function of the Municipality is carried out especially in areas where there are 
major developments that have a potential to cause occupational injuries and 
diseases. This includes areas where the Municipality is carrying-out capital project 
and all projects conducted by third parties within our Municipal forum areas. 
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1 . 4 . 5 . 


DEPARTMENT: FINACIAL SERVICES 


KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITIES 

A.INCOME 

Income section is responsible for 

Revenue enhancement which includes, 
opening of consumer accounts, billing, 
collections, consumer database 
maintenance, safeguarding of assets i.e. 

cash collected etc. 

Collection of council revenue. 

Maintenance of indigent register. 

Implementation of credit and debt collection policy. 

Maintenance of debtors' book. 

Write-off of irrecoverable debts. 

Correction of debtors accounts. 

B.EXPENDITURE 

The section is responsible for facilitating 
payments 

Payment of salaries. 

Payment of creditors and creditors' reconciliation. 

Maintenance of creditors' records. 

Updating of ledger accounts 

C.BUDGET 

Budget section is responsible for 
compilation of municipal budget and 
tariffs and monitoring of expenditure and 
revenue against the budget 

Compilation of budget 

Budget Control 

Preparation of monthly and quarterly reports to 
Treasury, Council and other stakeholders. 

Preparation of Annul Financial Statements. 

□.SUPPLY 

CHAIN 

MANAGEMEN 

T 

The directorate manages demand, 
acquisition, logistics and disposal 
processes of the municipality assets and 
other goods and services 

Procurement of goods and services. 

Management of assets. 

Management of inventory 


17 


1 . 4 . 6 . 


PLANNING AND DEVELOPMENT 


KPI 


OVERVIEW 


DESCRIPTION OF 
ACTIVITY 


A.SPATIAL 

PLANNING 


The Division is made up of Spatial Development and the main goal 
of the Division is to ensure optimum quality of life for the 
community by improving the current utilization of space. The 
function of the division include amongst the following: 

• Processing land development applications such as, 
subdivisions, consolidation business applications in rural 
and urban areas, rezoning, and assist in the approval of 
building plans. 

• Provides information on the zoning and land use 
regulations for properties within the municipality. 

• Ensure compliance with the land use management 
scheme. 

• Responsible for spatial/ forward planning interventions. 

• Deals with any queries relating to zoning and land use 
controls for properties that fall within the municipality and 
any other general queries related to town planning. 

• To facilitate preparation of development strategies and 
policies e.g. SDF 

• To manage land use in order to provide safe and healthy 
living environment 

• Demarcation of residential sites in rural and urban areas. 

• Advice council and general public on issues related to land 
matters. 


Processing of 
rezoning 


Processing of 
business 
applications 


Processing of 
consolidation 


Processing of 
subdivision 


Development of 
Spatial 

Development 

framework 


Demarcation of 
sites 


B.GIS 

Overview 

Description of activity 

Mapping 




To display geographical phenomenon features including land use 
activities like township layout, pipe line, sewer and roads 

Produce map 


Identify of site 



Support IDP and SDF 
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C. LOCAL ECONOMIC DEVELOPMENT 


3. KPI 

OVERVIEW 

Local Economic Development 

LED involves the process by which public, business and non- 
governmental sector partners work collectively to create better 
conditions for economic growth and employment generation in pursuit 

of a better life for all. The main focus areas includes: 

SMMEs 


• 

Look at the interests of small & big businesses, investments, 
community members and informal trading. 


• 

Create an attractive, safe, viable and sustainable developments 


• 

Support SMMEs development 


AGRICULTURE 


• 

Ensure Agro-business development and process in the 
Municipality 


• 

Liaise with public and private sectors for agro-business 
development 


• 

Ensure market penetration for Agro-business 


TOURISM 


• 

Identification of tourism resources in the municipality 


• 

Conduct research on tourism development and marketing 


• 

Facilitate co-ordination and implementation of tourism 



programmes 


• 

Liaise with public and private sector for tourism development 


• 

Promote and develop tourism icons in the municipality 


1.4.7. DEPARTMENT: HOUSING & ELECTRICITY 



KPI 

OVERVIEW 

DESCRIPTION OF ACTIVITY 

a 

Electric! 

ty 

Our objectives is to reduce the total 

backlog by 2014, however as a 

municipality without a license we 

sometime met challenges of substation 

without sufficient capacity 

Electrification of villages through 

partnerships with communities without 

electricity. 
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b 

Housing 

Our focus is on PHP projects. PHP projects 

Building PHP projects as identified by 



are built on areas where developers refuse 

affected communities and also based on 



to build because of geographical features 

the state of the current household 



not good however we managed to build 

shelter. 



almost 80% 


C 

Building 

s 

The department used available personnel 
to conduct housing inspection around 

R293 townships. 

Building offices for the municipality using 

our semi-skilled officials. 

Conduct inspection around proclaimed 
townships. 

Construct & maintain municipal 
buildings as per municipality's plan 


(b) Population 

2001 : 584 562 

2007 : 602 617 

2011 : 618 462 

(c) Environmental Overview 

The Department of Community Services was able to, amongst others, achieve the following 
milestones during the year under review:- 

- Three EPWP Projects were implemented with at least 550 job opportunities created. 

A new additional ablution block was constructed at the Thohoyandou CBD. 

Two Parks were upgraded, i.e. Thohoyandou and Shayandima. 

At least 15 Environmental Authorizations were obtained from the relevant authorities for 
new projects. 

In excess of 1500 refuse bins were purchased and installed in our municipal area 

Our Municipality obtained position number one (1) in both the Vhembe District Greenest 

and Cleanest Municipality Competition. 

At least more than 8000 households are receiving regular refuse removal services 
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(d) Service Delivery Overview 

(i) Institutional Transformation and Development 

• Corporate Services 

Human Resources development 

Organogram is reviewed annually 

A total of 66 posts were planned and budgeted for and 52 posts were filled. 

A total of trainings were conducted for officials. 

Workplace skills plan and annual training report is developed and submitted to LGSETA 
The Labour Forum is established and is functional 

• Legal Services 

The Unit/Section facilitate municipal assets to be insured 

The Unit/Section Institute/defend proceedings for/or against Municipality 

The Unit/Section provides Secretariat to Council and Executive Committee Meetings 

• ICT Services 

To provide functional IT Services 

• Records Management 

Keeping Municipal Records safe and Registry Office 

(ii) Financial Viability and Management 

• Expenditure 

Timeous payment to Municipal Creditors within 30 days 

• Income 

Number of Indigent Registered to receive Free Basic Services, like Water and Electricity 
A total of R25,2 million of revenue was collected in the year under review 

• Budget 

Budget is prepared in terms of MFMA and its regulations and circulars 


(iii) Local Economic Development 

LED Forum is established and meetings are conducted as per schedule 
A total of 227 jobs were created as a result of Capital Projects implementation 

(iv) Good Governance & Public Participation 

All 40 Wards were established and are functional. 

Quarter IMBIZO meetings and Mayor's outreach programmes are implemented 
Quarter IDP meetings are held with communities 
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(v) Basic Service Delivery and Infrastructure Development 

Municipal received grants from the Department of Energy to electrify households in 
villages, these initiatives will help the Municipality to attain universal access to electricity. 

Houses for the needy continue to be built. The function resides with the Department of 
Corporative Governance, Human Settlement and Traditional Affairs. 

Major routes are maintained and upgraded by the Department of Transport and the 
Vhembe District Municipality. Some of the upgraded routes include: Tshisahulu to Donald 
Frazer Road and Mukumbani access road. 

The Municipality is responsible for Internal Streets in Towns and villages. Some of 
upgraded streets includes:- Unit S Streets, JJ Motors, Acacia Link Road. 

40km of Streets were graveled in the year under review. 

Repairs heavy machinery and streets potholes were frequently done as and when there 
was a need. 

Water and Sanitation remains the responsibility of Vhembe District Municipality. 

(e) Financial Health Overview 

Thulamela Municipality is in a good financial position. At 30 June 2012, the municipality had cash 
and cash equivalent of R 190.7 million at its bank account. The amount was enough to cover 
both current and long term liabilities of R 129 million as at 30 June 2012, and still remain with a 
balance of R 62 million 

Thulamela Municipality had at 30 June 2012 the outstanding debt of R 171 million of which R 144 
million was provided as bad debts. This means that the collection rate at 30 June 2012 was only 
16 % and 84% was provided for. The collection of debt is a serious challenge for Thulamela 
Municipality and requires serious attention from both the management and councilors of the 
municipality. 

Due to the fact that debt collection is very low, the municipality depends more on grants than 
own revenue. The total amount of grants received by the municipality for the financial year 
ended 30 June 2012 is R430.8 million, which is 79% of the total revenue for the financial year. 

The low collection rate has a negative impact on own funded projects, since their 
implementation depend on the availability of own funds. 

Thulamela municipality has developed the revenue enhancement strategy which will assist the 
municipality to close the gaps and also to economically spend the available funds. Despite the 
debt collection challenge, Thulamela municipality is still able to manage the available financial 
resources and still remain with some cash at the end of the financial year. 


22 



(f) Organizational Development overview 


Our organizational structure is reviewed annually in line with our IDP Priorities. 

The Municipality has five Departments (i.e.) Corporate Services, Planning and Development, 
Water and Roads Services, Housing and Electricity and Community Services). 

There were two Sec. 56 vacancies. One was filled and the other one was advertised. 

There are 721 posts in the organogram, 643 posts are filled. 6 new vacant posts ere budgeted for 
in the year under review. 

There are 270 female employees as compared to 373 males. 

Organizational development Officer was appointed in the year under review. 

(h) Statutory Annual Report Process 

The content of the Annual Report and the process to follow for adoption are presently governed 
by the Municipal Finance Management Act of 2003 and the Municipal Systems Act of 2000 (as 
amended by Act 44 of 2003), and MFMA Circular 11 and MFMA Circular 63. 

The purpose of the Annual Report Is: 

To provide a record of the activities of the Municipality 

To provide a report on performance in service delivery and budget implementation; and 
To provide accountability to the local community. 

The Annual Report of the Municipality must be tabled in Council by 31 January. 

The Council, through Municipal Public Accounts Committee (MPAC) must receive a copy of the 
Annual Report after 31^* of January and provide Oversight Report on the Annual Report. 

Council must consider and adopt Annual Report together with the Oversight Report from MPAC 
on the 31^^ of March. 


Attached See Annexure A: Organizational Structure 
(Page 214-243) 


23 



CHAPTER 2: GOVERNANCE 


COMPONENT A : POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.1. Political Governance 

The Governance component of the Municipality resides with the Mayor assisted by the Executive 
committee. The Mayor of Thulamela Local Municipality was Councillor Mahosi N.G from of June 2011 
to 30 June 2012. Portfolio Committees provides oversight role and report direct to Council. PAC is 
established and reports directly to Council. There are established community structures that participate 
in all governance issues; this includes Traditional Leaders and Ward Committees 


2.2. Administrative Governance 

There are six departments established in the organogram. Each department is headed by the 
Senior Manager and the Municipal Manager is the accounting officer. The Office of Internal 
Audit, Risk and IDP report directly to the Municipal Manager 


COMPONENTS : INTERGOVERNMENTAL RELATIONS 

2.3. Intergovernmental Relations 

The district inter governmental forum is established and is functional. The Premier of the 
Province presides over the district, local and sector department's forum at a provincial forum. 
The forum is also functional. Prior to these meetings, the following technical meetings are held, 
ie. Municipal Manager's, CFOs' and Technical fora. 


COMPONENT C : PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The extensive engagement with our communities in various forums flowing from stakeholders 
meetings such as traditional leaders 's forum, mayoral public participation, public participation 
outreach program as part of the IDP process assisted in the successful delivery of services for the 
period under review. 
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2.4. PUBLIC MEETINGS 


PUBLIC MEETINGS: UNDERTAKEN BY THULAMELA MUNICIPALITY IN THE YEAR UNDER REVIEW 

Nature and purpose of 

Date of 

Number of 

Number of 

Number of 

Issues raised by 

Issue 

Dates and manner of 

meeting 

events 

Participating 

Municipal 

Councillors 

Participating 

Municipal 

Administrat 

ors 

Community 

members 

attending 

community 

addressed 

(Yes/No) 

feedback given to 
community 

l.Ward 33 

Dzweranilmbizo/ 

Mayoral Public 

Participation meeting 

17/11/11 

30 

6 

2500 

Roads, water 
and electricity 

YES 

Feedback was 

delivered by the ward 
councillor. 

2. WardlS 

Phaphazelalmbizo/ 

Mayoral Public 

Participation meeting 

16/03/12 

22 

8 

2100 

Roads and 

water 

YES 

Feedback given 

through ward 

councillor as some 
roads appears in IDP 
Priorities. 

3. Ward 6 

Tshitavhalmbizo/ 

Mayoral Public 

Participation meeting 

11/ 05/12 

29 

11 

1600 

Roads and 

water 

YES 

EXCO intervened and 
affected areas were 
viewed, mandate was 
left to relevant 

departments. 

4. Ward 27Dopeni 

Imbizo/ Mayoral Public 
Participation meeting 

22/06/12 

31 

9 

1620 

Roads, water, 
housing and 
electricity 

YES 

Ward councillor and 
relevant portfolio 

committees were 

engaged. 

5. Back to School 
Campaign 

/01/12 

18 

11 

810 

n/a 

no 


6. Human rights Day 
Celebration 

21/03/12 

33 

12 

960 

n/a 

No 


7. Freedom Day 

Celebration 

27/04/12 

36 

8 

1530 

n/a 

No 


S.Youth day Celebration 

16/06/12 

32 

9 

1390 

n/a 

NO 


9. Mayor/ Mahosi/ Tihosi 
Forum 

17/07/11 

21 

7 

48 

Land use 

issues, nodal 
point 

developments 

YES 


10. Mayor /Mahosi/ 
Tihosi Forum 

17/05/12 

23 

11 

52 

Local 

economic 
development 
and land use 
issues by 

Municipality 

YES 


11. Mphaphuli 

Traditional Authority 

Courtesy visit 

26/04/12 

4 

6 

27 

Developmental 

Cooperation 

between 

traditional 

authority and 

the 

Municipality 

YES 


12. Ward Committee 
meeting 

17/08/11 

57 

07 

370 

Payment of 

ward 

committees 

yes 

Referred to structures 

act 

13. IDP Consultative 
meeting REP Forum 

11/04/12 

80 

15 

400 

Water, 
electricity, 
road and 

sanitation 

yes 

Feedback given 

through Imbizo. 
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Nature and purpose of 
meeting 

Date of 

events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrat 

ors 

Number of 
Community 
members 
attending 

Issues raised by 
community 

Issue 

addressed 

(Yes/No) 

Dates and manner of 
feedback given to 
community 

14. IDP Nordal Point Visit 

16/04/12 

72 

15 

1000 

Water, roads 
and electricity 

yes 

Referred to IDP 

Personnel 

15. IDP Consultation 

25/02/12 

60 

20 

314 

Streets, water. 
Housing 

yes 

Referred to relevant 
departments 

16. IDP Budget 

Consultation 

25/03/11 

25 

10 

100 

Dzwerani 

water, 
electricity, 
pollution of 

rivers 

no 

Water affairs 

intervened with its 
adopt a river program. 
Dzwerani is currently 
electrified. 

17. IDP Consultation 

29/03/11 

55 

08 

400 

Reduction of 
credits, ring 

road at Vhufuli 




COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD; 

Public meetings are successfully conducted as per annual scheduled programme. The 
municipality is benefiting a lot because when prioritising for an annual review of its IDP, the 
mandate carried out is directly from communities and their stakeholders. The recurring 
challenge lies upon on how submitted grievances by communities are being handled by relevant 
departments. 


2.5. IDP Participation and Alignment 

Below is the schedule of meetings: 


DATE 

NODAL AREA NAME 

VENUE 

TIME 

16 APRIL 2012 

Malamulele 

Boxing Gym 

14H00 

16 APRIL 2012 

Makonde 

Sabatarian Church 

14H00 

16 APRIL 2012 

Mhinga 

Mhinga Traditional Authority Office 

14H00 

17 APRIL 2012 

Gumbani/ Phaphazela 

Mukhomi Traditional Authority Office 

14H00 

17 APRIL 2012 

Lwamondo 

Libsa Offices 

14H00 

17 APRIL 2012 

Tshikombani 

Tshifhena Sec School 

14H00 

18 APRIL 2012 

Thohoyandou 

Thohoyandou Town Hall 

14H00 

18 APRIL 2012 

Gidjana/Madonsi/Mutititi 

GidjaniTrational Authority Offices 

14H00 

20 APRIL 2012 

Tshaulu 

Mutshetshe Primary School 

14H00 

20 APRIL 2012 

Vhufuli/Tshitereke 

MuhuyuWaThomba Sec School 

14H00 

20 APRIL 2012 

Saselemani 

Educational Circuit Office 

14H00 
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2.5.1. IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes (strategies & 
projects ) 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

(analysis,strategies 
phases ) 

Does the IDP have multi-year targets? 

Yes (projects 

phase ) 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes (sector plans 
in projects phase ) 

Were the indicators communicated to the public? 

Yes (minutes for 
community 
meetings ) 

Were the four Ward quarter reports submitted within stipulated time 
frames? 

Yes 


COMPONENT D : CORPORATE GOVERNANCE 

OVERVIEW OF CORPORATE GOVERNANCE 

The Municipality has an organizational structure that is aligned to IDP Priorities. The Structure is 
reviewed annually. 

There are Five Departments. Each headed by a Senior Manager appointed on Fixed Term 
Contract. 

Human Resource Policies, Procedures and IT Systems are developed and approved by Council. 

There are 80 Councillors (Ward and PR Representatives) and gazetted traditional leaders serve as 
ex-officio in all Council Meetings. 

Municipal Public Accounts Committee and various Portfolio Committees provide Oversight on all 
matters from executive. 

There is an independent Audit Committee that sits once every quarter to consider all matters 
related to financial and Performance Matters. 
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2.6. RISK MANAGEMENT 


Risk management is a systematic and formalized process instituted by the municipality to 
identify, assess, manage and monitor risks. 

Management of risk is the responsibility of all Executive, Senior Management and operational 
employees in accordance with Section 62 (1) (c) (i) of the MFMA which states: 

"The Accounting Officer of the Municipality must ensure that the municipality/entity has and 
maintains effective, efficient and transparent systems of financial and risk management and 
internal control." 

It is important that officials become aware of the risks associated with their area of work and 
must manage these risks to be within tolerance level by using risk management response 
strategies outlined in the Municipality's Risk Management Strategy. 

In the financial year 2011/2012, the Chief Risk Officer resigned from the municipality in October 
2012. Because the Chief Risk Officer is the custodian of the Risk Management Strategy, and 
coordinator of risk management activities throughout the municipality, these responsibilities 
could not be undertaken for the better part of the financial year. 

The Risk Management committee which assists the accounting officer to discharge his 
responsibilities for risk management could not hold any meetings as there were no reports 
submitted for their processing. The Committee's role is to review the risk management progress 
and maturity of the municipality, the effectiveness of risk management activities, the key risks 
facing the municipality, and the responses to address these key risks. 

The Risk management policy, strategy and plan were also not reviewed during the financial 
under review. The municipality is expected to conduct frequent risk assessments to identify new 
and emerging risks in the municipality and for the year under review, the municipality's Internal 
Audit unit assisted with the identification of risks through facilitation of strategic and operational 
risk assessments which enabled them to develop their internal audit plan. 

The Risk Management unit was not included in the municipality's Service Delivery and Budget 
Implementation plan hence the reporting is not focusing on agreed targets but what is expected 
from the Risk Management unit in line with the Risk Management Framework from National 
Treasury and as a result, we are unable to report on how risks were managed and monitored in 
the municipality. 
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2.7. FRAUD AND ANTI-CORRUPTION STRATEGY 


The Fraud & Anti-Corruption Strategy was developed and approved by Council. 

The independent Fraud and Anti-Corruption Committee that was previously established is no 
longer operational. 

The shared district Flotline is also not effective. 

Suggestion Box is placed at the Main Entrance. All submissions together with Presidential Flotline 
are attended to by Batho Pele Committee established internally. 


2.8. SUPPLY CHAIN MANAGEMENT 

The SCM Unit is established at the Finance Department, and it is headed by the Manager who 
reports directly to Chief Financial officer. 

Various Committees have been established and are functional in compliance to the laws of the 
Country. This includes Specification and Adjudication Committees etc. 


2.9. BY-LAWS 


By-laws Introduced during 2011/12 





Newly Developed 

Date 

Revised 

Public Participation 
Conducted Prior to 
Adoption of By-Laws 
(Yes/No) 

Dates of Public 
Participation 

Date of 

Publication 

Thulamela Municipal Property Rates By 
Law 




07/02/2012 

Thulamela Municipality Property Rates 
By-Law 

N/A 

Yes 


07/02/2012 

Thulamela Municipality Credit Control 
By-Laws 





Thulamela Municipality Standard Street 
and Miscellaneous By-Laws 





Thulamela Municipality Solid Waste 
Disposal By-Laws 





Thulamela Municipality Refuse and 
Sanitary By-Laws 
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2.10. WEBSITES 

The Municipality has a Website with the URI www.thulamela.gov.za . 

The Website contains all Municipal information e.g. Policies, Agreements, Council 
Resolutions etc. 

The Website gets updated on regular basis and updates are sent to SITA our host to 
update for us. 

2.11. PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

(i) Hotline 

Thulamela started participating in the Presidential Hotline Project since July 2009. In terms of the 
White Paper on Transforming Service Delivery (Batho Pele), the Municipality has put in place 
Redress mechanisms, i.e. complaints lines, suggestion box and helpdesk. The Hotline is viewed as 
One of the service complaints mechanisms put in place by the Presidency. 

(ii) Suggestion Box 

The Batho Pele Committee is responsible with the opening of the suggestion box and it is in 
Place. It is another form of activity whereby municipal clients voices their comments and 
Complaints. The suggestion box is placed at the municipal reception. 


(iii) Customer Survey 

It's all about service delivery and satisfaction of citizens. 

In order to determine the overall outcome of municipal performance, an annual community 
satisfaction survey should be conducted and its results be used to measure community 
satisfaction and impact made through service delivery in order to inform the municipality 
performance and to also constantly inform the annual planning process. The Department of 
Cooperative Governance, Human Settlement & Traditional Affairs (COGHSTA) are usually 
requested to conduct customer survey on behalf of the municipality as they are always ready to 
assist. The municipality focus on Employee Satisfaction Survey. 

In determining the overall municipal achievement the following surveys should be conducted: 

A Community Satisfaction Survey. 

An Employee Satisfaction Survey. 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT) 


COMPONENT A : BASIC SERVICES 

Municipal Core-Functions are as per Municipal Demarcation Board provides, and they are listed in the IDP 
Review for 2011/12 Financial Year. 

(3.1) Water and Sanitation 

Vhembe District Municipality is Water Service Authority. Thulamela has entered into an agreement with 
Vhembe District Municipality as Water Service provider. This also includes Sanitation. 

The Water backlog stand at 36 375 household without water. The backlog for Sanitation (VIP toilets is at 
39 995 household). 

Water challenges include the following: 

• inadequate water supply 

• Shortage of Pre-paid Water Meters 

• No infrastructure in some areas where residents still get water from streams and rivers 

Sanitation challenges include: 

• Flousehold using pit toilet without ventilation, health hazard due to lack of proper toilets, no 
sewer system in rural areas and Major Areas of Proclaimed Towns. 


Water Service Delivery Levels 




Households 

Description 

2009/10 

2010/11 

2011/12 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dwelling 

Prerogative of 
householder 

and is not 
recorded by 
the 

Municipality 




Piped water inside yard (but not in dwelling) 

38296 h/h 




Areas without water at all 




3,385 h/h 

Areas below RDP due to Ext needs 




197,826 h/h 

Areas below RDP due to upgrade requirements 




32,725 h/h 

Areas below RDP due to 0 and M 




86,043 h/h 

Areas below RDP due to refurbishment 




41,957 h/h 

Areas below RDP due to lack of infrastructure 




50,815 h/h 
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Households - Water Service Delivery Levels below the minimum 





Households 





Description 

2009/10 

2010/11 

2011/12 


Actual 

Actual 

Original Budget 


No. 

No. 

No. 

Formal Settlements 




Total households 

137852 h/h 

137852 

h/h 

137852 h/h 

Households below minimum service level 




Proportion of households below minimum service level 




Informal Settlements 




Total households 

400 h/h 

400 h/h 

400 h/h 

Households below minimum service level 

400 h/h 

400 h/h 

400 h/h 

Proportion of households below minimum service level 

400 h/h 

400 h/h 

400 h/h 


Water Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

2009/10 

2010/11 

2011/12 



Target 

Actual 

Target 

Actual 

Target 

Actual 

Service Objective 

Households 

without 

minimum water 
supply 

Additional 
Households 
provided with 
minimum water 
supply during the 
year (Number of 
households (HHs) 
without supply at 
year end) 

1. Maintenance of 

Boreholes 

As per 
VDM 

Plans 

1. Maintenance of 

Boreholes 

As per 
VDM 

Plans 

1. Maintenance of 

Boreholes 

As per 

VDM Plans 


2. To ensure that 
all indigents 
households are 
provided with free 
water at all times 

As per 
VDM 

Plans 

2. To ensure that 
all indigents 
households are 
provided with free 
water at all times 

As per 
VDM 

Plans 

2. To ensure that 
all indigents 
households are 
provided with free 
water at all times 

As per 

VDM Plans 



9842 Indigents to 
receive free water 


9842 Indigents to 
receive free water 


9842 Indigents to 
receive free water 
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Employees: Water Services 

Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

01 

01 

01 

None 

None 

4-6 

02 

02 

02 

None 

None 

7-9 

01 

01 

01 

None 

None 

10-12 

03 

03 

03 

None 

None 

13-15 

95 

95 

95 

96 


Total 

102 

102 

102 

96 

101% 


Capital Expenditure 2011/12: 

Water Services 

Capital Projects 

2011/12 

Budget 

Adjust - 
merit 
Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 


As per 

VDM 

Budget 

As per 

VDM 

Budget 

As per VDM 
Budget 

As per VDM 
Budget 



3.2. WASTE WATER (SANITATION) PROVISION 


Sanitation Service Delivery Levels 



*Households 



Description 

2009/10 

2010/11 

2011/12 

2011/12 


Outcome 

Outcome 

Outcome 

Target 

Actual 



No. 

No. 

No. 

No. 

No. 


Sanitation/seweraae: 

(above minimum level) 







Flush toilet (connected to 
sewerage) 

lOh/h 

18 h/h 

8 h/h 

As per VDM 
Plans 

As per 

VDM Plans 


Flush toilet (with septic 
tank) 

h/h do not 
report when 
constructing 
septic tank 

h/h do not 
report when 
constructing 
septic tank 

h/h do not 
report when 
constructing 
septic tank 

h/h do not 
report when 
constructing 
septic tank 

Statistics 

cannot be 
verified 


Chemical toilet 

None 

None 

None 




Pit toilet (ventilated) 

As per VDM 
Plans 

As per VDM 
Plans 

As per VDM 
Plans 




Other toilet provisions 
(above minimum service 
level) 







Sanitation/seweraae: 

(below minimum level) 







Bucket toilet 

None 

None 

None 

None 

None 
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Other toilet provisions 
(below minimum service 
level) 




84 547 h/h 
(Backlog) 



No toilet provisions 







Total households 







*Total number of households including informal settlements : 137852 households 




Employees: Sanitation Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

01 

01 

01 

None 

None 

4-6 

02 

02 

02 

None 

None 

7-9 

01 

01 

01 

None 

None 

10-12 

03 

03 

03 

None 

None 

13-15 

95 

95 

95 

96 

101% 


Financial Performance 2011/12: Sanitation Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tarrifs) 






Expenditure: 






Employees 






Repairs and Maintenance 

R9 mil 

R9 mil 

R9 mil 

R9 mil 


other 






Total Operational 
Expenditure 






Net Operational (Service) 
Expenditure 
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Service 

Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 


Target 

Actual 

Target 

Actual 

Target Actual 

Service 

Indicators 








Service Objective xxx 


eg Provision 
of toilets 

within 

standard 

Additional 

Households 

(HHs) 

provided 

with 

minimum 

sanitation 
during the 
year 

(Number of 
HHs 

remaining 

without 

minimum 

sanitation at 
year end) 

1. Provision of VIP 

Toilets 

VDM 

Budget 

1. Provision of VIP 

Toilets 

VDM 

Budget 

1. Provision of VIP 

Toilets 

VDM 

Budget 

2. Constructing 

new sewer 

networks 

VDM 

Budget 

2. Constructing 

new sewer 

networks 

VDM 

Budget 

2. Constructing 

new sewer 

networks 

VDM 

Budget 








3.3 ELECTRICITY 

Thulamela does not have licence to reticulate electricity in the Municipal Area. Eskom has the 
licence. 

Due to huge backlog in electricity, Thulamela entered into an agreement with the Department of 
Energy to partner in providing electricity. 

The Department provides direct funding to the Municipality. The pace of electricity delivery is 
happening at a faster rate. The 2014 Universal access to electricity may now be achieved in the 
Municipal Area. 

The backlog stands at 38000 households. 
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Electricity Service Delivery Levels 

Households 

Description 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Actual 


No. 

No. 

No. 

Enerav: (above minimum level) 

Electricity (at least min.service level) 

Electricity - prepaid (min.service level) 

Minimum Service Levei and Above sub-totai 

Minimum Service Levei and Above Percentage 

500 households 

4000 households 

4000 households 







Enerav: (below minimum level) 

Electricity (<min. service level) 

Electricity - prepaid (< min. service level) 

Other energy sources 

Beiow Minimum Service Levei sub-totai 

Beiow Minimum Service Levei Percentage 

Total number of households 

500 households 

1000 households 

1000 households 











Households - Electricity Service Delivery Levels below the minimum 

Households 

Description 

2009/10 

2010/11 

2011/12 

Actual 

No. 

Actual 

No. 

Original Budget 

No. 

Adjusted Budget 

No. 

Actual 

No. 

Formal Settlements 






Total households 

Households below minimum 

service level 

Proportion of households below 
minimum service level 

500 households 

1000 households 



1000 

households 

Informal Settlements 






Total households 

Households ts below minimum 

service level 

Proportion of households ts 
below minimum service level 

We don't consider 

informal settlement 

0 

0 

0 

0 
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Electricity Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 


Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 

0 

0 

4000 

4000 

4000 

4000 

(i) 

(ii) 







Service Objective 

eg. Provision 
of minimum 
supply of 

electricity 

Additional 

households 

(HHs) 

provided with 
minimum 
supply during 
the year 

(Number of 
HHs below 

minimum 
supply level) 

Eskom 

Plans 


Eskom Plans 





Employees: Electricity Services 

Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

1 

50 % 

4-6 

1 

1 

1 

3 

75 % 

7-9 

0 

0 

0 

13 

100 % 

10-12 

2 

2 

2 

11 

84 % 

13-15 

0 

0 

0 

12 

100 % 

16-18 

0 

0 

0 

0 

0 % 

19-20 





0 % 

Total 

4 

4 

4 

40 

82 % 
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Financial Performance 2011/12: Electricity Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 

Revenue (excluding 
tariffs) 

The Municipality does not have 
Electricity License, so there is 
no income through Electricity 

NIL 

NIL 

NIL 

NIL 

Expenditure: 






Employees 

Budget included under 

Housing 

Budget included 
under Housing 

Budget 

included under 

Housing 

Budget included 
under Housing 


Repairs and 

Maintenance 


R3, 006, 300.39 

R3,006,300.39 

R3,006,300.39 

RO 

Other 






Total Operational 
Expenditure 


R3,006,300.39 

R3,006,300.39 

R3,006,300.39 

RO 

Net Operational 
(Service) Expenditure 


R2,585,418,33 

R2,585,418,33 

R2,585,418,33 

RO 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 



Capital Expenditure 2011/12: Electricity Services 


R’ 000 


2011/12 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 


R40,000,000 

R40,000,000 

R40,000,000 

0 

R40 000 000 


ELECTRIFICATION 

PROJECTS 

R40,000,000 

R40,000,000 

0 


Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 
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3,4, WASTE MANAGEMENT (Refuse Collections, Waste Disposal, Street Cleaning and 
Recycling) 

The Municipality collects waste removal from all proclaimed township once per week and in all 
CBD's at Malamulele, Sibasa, Thohoyandou. 

No removal of Waste in rural areas due to financial constraints. Satellite or transfer stations have 
been developed where waste are collected and placed at cultural points before they are 
collected to landfill site 

All proclaimed towns are served once per week. All Mayor Routes and streets are consistently 
cleaned. The Department of Environmental affairs have placed staffs who have beefed up 
Municipal employees of waste management. The service is not yet extended to rural areas. 
Transfer stations have been established in rural areas 


Solid Waste Service Delivery Levels 

Households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

Minimum Service Levei and Above sub-totai 

Minimum Service Levei and Above percentage 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once a week 

Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Below Minimum Service Level sub-total 

Below Minimum Service Level percentage 

Total number of households 

36 400 

41 618 

42 000 

42 616 

36400 

41618 

42000 

42616 

26,2 

29,94 

30,2 

30,7 





102600 

97382 

97000 

963882 

73,8 

70,06 

69,8 

69,3 

13900 


139000 

139 000 
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP 

Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2009/10 

20010/11 

2011/12 


Target 

Actual 

Target 

Actual 

Target 

Actual 

Service Objective 

eg. Provision of 
weekly collection 
service per 
household (HH) 

Proportionate 
reduction in 
average weekly 
collection failures 

year on year 
(average number 
of collection 
failures each 
week) 

1% 

0.5% 

1% 

1% 

1% 

0.5% 

Future capacity of 
existing and 
earmarked 
(approved use 
and in council 
possession) waste 
disposal sites 

The amount of 
spare capacity 
available in terms 
of the number of 
years capacity 
available at the 

current rate of 
landfill usage 

12 years 

12 years 

11 years 

11 years 

10 years 

10 years 

Proportion of 
waste that is 
recycled 

Volumes of waste 
recycled as a 
percentage of 
total volume of 
waste disposed 
of at landfill sites. 

30% 

22% 

30% 

25% 

30% 

27% 

Proportion of 
landfill sites in 
compliance with 
the Enviromental 

Conservation Act 

1989. 

x% of landfill sites 
by volume that 
are being 
managed in 
compliance with 
the 

Environmental 

Conservation Act 

1989. 

2 

2 

2 

2 

2 

2 


Employees: Solid Waste Management Services 

Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies(asa%of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

None 


4-6 

1 

1 

1 

None 


7-9 

10 

10 

10 

3 


10-12 

4 

4 

4 

1 

75% 

13-15 

9 

9 

9 

None 

None 

Total 

25 

25 

25 

4 

75% 
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Employees: Waste Disposal and Other Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

nil 

nil 

4-6 

2 

6 

4 

2 

33% 

7-9 

11 

16 

10 

16 

37,5% 

10-12 

3 

20 

3 

20 

75% 

13-15 

65 

150 

49 

135 

63,6%$ 

Total 

82 

193 

67 

173 

38,7% 

Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same 
set (e.g. 'senior management') then dividing that total by 250 to give the number of posts equivalent to the accumulated 
days. 


Financial Performance 2011/12: Solid Waste Management Services 

R'OOO 

Details 

20110/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tarrifs) 


980,000 

980,000 

1,025,756 

-45,756 

Expenditure: 






Employees 


15,074,225 

14,352,225 

14,116,599 

235,626 

Repairs and Maintenance 


- 

- 

- 

- 

other 


3,550,000 

4,600,000 

3,856,770 

743,230 

Total Operational Expenditure 


18,624,225 

18,952,225 

17,973,369 

978,856 

Net Operational (Service) 
Expenditure 


-17,644,225 

-17,972,225 

-16,947,613 

-933,100 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 


3.5. HOUSING 

It is the responsibility of the Department of Corporative Governance, Housing Settlement and 
Traditional Authority (COGHSTA) 

The backlog is as at 37 500 household. Some of Housing challenges experienced by residents 
include:- Muddy hut that still exist in rural areas, shortage of houses for orphaned and 
unemployed. 
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Percentage of households with access to basic housing 

Year end 

Total households 
(including in fornnal 
and infornnal 

settlennents) 

Households in 

fornnal settlennents 

Percentage of HHs 
in fornnal 

settlennents 

Households in 
infornnal 

settlennents 

Percentage of HHs 
in infornnal 

settlennents 

2010/11 

100 h/holds 

100 

100% 

0% 

0% 

2011/12 

1010 h/holds 

1010 

100% 

0% 

0% 


Housing Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 


Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 

0 

0 

100 

99 

1010 

1004 


Employees: Housing Services 



2010/11 

2011/12 

Job Level 


Employees 

Posts 

Employees 


Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 



No. 

No. 

No. 


No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

4 

4 

50% 

7-9 

5 

5 

5 

6 

60% 

10-12 

5 

5 

5 

19 

74% 

13-15 

7 

7 

7 

17 

59% 

Total 

21 

21 

22 

46 

61% 

Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends 
and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
'senior management') then dividing that total by 250 to give the number of posts equivalent to the accumulated days. 
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Financial Performance 2011/12: Housing Services 


R'OOO 


Details 

2010/12 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 
(excluding tarrifs) 


250,000 

20,000 

15,604 

15.02 

Expenditure: 






Employees 


7,028,449 

7,430,448 

7,472,645 

-0.06 

Repairs and Maintenance 


1,800,000 

1,719,920 

1,492,614 

0.21 

Other 


155,000 

275,080 

275,029 

-0.44 

Total Operational Expenditure 


8,983,449 

9,425,448 

9,240,288 

-0.03 

Net Operational (Service) 
Expenditure 


-8,733,449 

-9,405,448 

-8,224,684 

-0.06 


Variances are calculated by dividing the difference between the Actual and Original Budget by the 
Actual. 


Capital Expenditure 2011/12: Housing Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project Value 







Office Equipment 

1,550,000 

550,000 

307,271 

4.04 



3.6. FREE BASIC SERVICES AND INDIGENT SUPPORT 

Municipality has indigent register where indigents after successfully completing the forms are 
entered into the register. This applies to water and electricity. In the 2011/12 Financial Year, 
there were 9842 household in the indigent register. 


Free Basic Services To Low Income Households 


Number of households 



Total 

Households earning less than Rl,100 per month 


Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2009/10 








75% 



2010/11 








78% 



2011/12 



17457 




17457 

80% 




43 



3.7. COMPONENT B : ROAD TRANSPORT 


3.8. TRANSPORT (Including Vehicle Licensing & Public Bus Operation) 

a) Public transport 

The mode of transport that is domain in the municipal area is through public transport, and road 
transport is commonly used. It is mainly the THOHOYANDOU, Malamulele and Shayandima areas 
that are reasonably served. Rural areas still experience various problems of public transport. 
Various Bus and taxis operates travels daily in gravel roads that reduce the life span of vehicles. 

b) Traffic law enforcement 

The following tasks are performed in the year under review: 

Continuous patrol duty on major routes 
Speed measuring on the continuous bases 

Continuous checking for drivers licence and road worthy conditions of vehicles 
Ensuring safe crossing of road 

Much progress has been made in addressing particular challenges in processing traffic fines and 
payment by offenders. 


c) Traffic Licencing and Registration 

There are currently two licensing offices (registered authority) in the municipal area i.e.Sibasa 
and Malamulele test station 

The current 20% of all licensing fees that council receives from the province hardly covers the 
administration to render the service. 




Gravel Road Infrastructure 

Kilometres 


Total gravel 
roads 

New gravel 
roads 

constructed 

Gravel roads upgraded to 
asphalt 

Gravel roads graded 
/maintained 

2009/10 

No data 

None 

16,8km 


2010/11 

No data 

None 

2009/10 carried 2010/11 


2011/12 

No data 

6.9km 

14.6km 

1091 km 
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Asphalted Road Infrastructure 

Kilometres 


Total 

asphalted 

roads 

New asphalt 
roads 

Existing 
asphalt 
roads re- 
asphalted 

Existing 
asphalt roads 
re-sheeted 

Asphalt 

roads 

maintained 

2009/10 

151,36 

16,8km 


- 


2010/11 

151,36 

N/A 

11,6 

- 


2011/12 

165,36 

N/A 

11km 

- 

11km 



Cost of Construction/Maintenance: 

R' 000 


Gravel 

Asphalt 

New 

Gravel - 
Asphalt 

Maintained 

New 

Re-worked 

Maintained 

2009/10 




R59.4mil 



2010/11 




8137,874,037 

mil 


R23,l mil 

2011/12 


6,0 mil 




R40 mil 


Employees: Road Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

1 


4-6 

7 

7 

7 

7 


7-9 

16 

16 

22 

22 


10-12 

12 

12 

12 

12 


13-15 

24 

24 

2 

None 


16-18 
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Financial Performance 2011/12: Road Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tarrifs) 


86,295,000 

136,295,000 

153,156,605 

-0.44 

Expenditure: 






Employees 


14,286,928 

14,286,928 

14,127,805 

0.01 

Repairs and Maintenance 


54,295,000 

54,295,000 

44,414,422 

0.22 

Other 


9,955,000 

19,455,000 

9,246,194 

0.08 

Total Operational Expenditure 


78,536,928 

88,036,928 

67,788,421 

0.16 

Net Operational (Service) 
Expenditure 


7,758,072 

48,258,072 

85,368,184 

11.00 


Capital Expenditure 2011/12: Road Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project Value 

Total All 

37,200,000 

72,247,000 

84,427,160 

-0.56 


Thulamela Gateway 

25,000,000 

54,147,000 

69,723,594 

-0.64 


Thohoyandou G Street 

2,500,000 

1,500,000 

1,482,663 

0.69 


Mnyuha Access Road 

2,700,000 

6,000,000 

4,297,682 

-0.37 


Sokoutenda 

2,500,000 

1,500,000 

- 

- 


Plant & Machinery 

4,000,000 

8,500,000 

8,870,322 

-0.55 


PMU 

100,000 

100,000 

52,899 

0.89 


Equipments 

400,000 

500,000 

- 

- 



3.8.1. DEVELOPMENT OF MUNICIPAL ROADS 


Development of municipal roads 
as required 

KMs of municipal roads developed 

2009/10 

4.2 

2010/11 

28.3 

2011/12 

6.9 
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3.9. WASTE WATER (Storm Water Drainage) 


Storm-water Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

Targets 

201/12 



Service Objective 

eg Development 
of fully 

integrated 
stormwater 

management 
systems including 
wetlands and 

natural water 

courses 

Phasing in 
of 

systems 

Completion (Yes/No); x years remaining 

Storm-water Master Plan has been developed in 2007 


Employees: Storm Water Services 


Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

No. 

No. 

No. 

0-3 





4-6 

01 




7-9 

02 




10-12 





13-15 

11 




16-18 

0 





COMPONENT C : COMMUNITY & SOCIAL SERVICES 
3.10 & 3.11. SPORTS, ARTS, CEMETERIES AND PARKS 

Presently Thulamela Managers sports and recreation the three cementry sites at Shayandima, 
Mbaleni and Malamulele and Parks. 

Sports facilities that exists include Indoor Sports Centre, Stadia in Mak\A/arela, Makonde, 
Tshikombani, Malamulele, Saselamane, Tshifudi, Mdabula and Shayandima Sports Field. 

In the year under revie\A/, the follo\A/ing facilities were upgraded: 

• Tshifudi 

• Mdabula 

• Makhuvha Stadium that was started in the 2011/12 Financial Year. 
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Financial Performance 2011/12: SPORTS, ARTS, CEMETERIES AND PARKS 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 
(excluding tarrifs) 


282,000 

282,000 

410,053 

-0.31 

Expenditure: 






Employees 


8,140,962 

7,448,962 

7,073,879 

0.15 

Repairs and Maintenance 


630,000 

630,000 

448,013 

0.41 

Other 


1,054,000 

374,000 

117,588 

7.96 

Total Operational Expenditure 


9,824,962 

8,452,962 

7,639,480 

0.29 

Net Operational (Service) 
Expenditure 


-9,542,962 

-8,170,962 

-7,229,427 

-0.32 


Capital Expenditure 2011/12: SPORTS, CEMETERIES AND PARK 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

14,785,000 

26,510,000 

16,516,558 

-0.10 


Up-grading T/NDOU Stadium 

- 

5,000,000 

- 

- 


Makhuvha Sports Field 

14,000,000 

20,000,000 

16,202,306 

-0.14 


Tshifudi Sport Field 

- 

500,000 

- 

- 


Up-grading Mere Sport Field 

- 

250,000 

171,754 

-1.00 


Thohoyandou Library 

500,000 

500,000 

- 

- 


Other: Lawn mowers. Weed cutter. 
Stadia marker, chain saws, nursery 
plant 

285,000 

260,000 

142,498 

1.00 



Employees: Cemeteries and Crematoriums 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

1 


4-6 

None 

None 

None 

None 


7-9 

6 

6 

6 

2 

33% 

10-12 

2 

2 

2 

None 


13-15 

31 

31 

31 

12 

38.7% 


40 

40 

40 

15 
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3.12. CHILD CARE; AGED CARE; SOCIAL PROGRAMMES(Special Programmes) 


The Special programme in the Municipality includes the following Units: Moral Regeneration, Disaster 
Management, HIV/AIDS Mainstreaming, Youth and Elderly, and the Sector is located in the mayor's office 

The Municipality plays a coordination role in all the areas mentioned above. All the functions are core 
functions of sector Departments and Vhembe District Municipality. 

Most common challenges experienced in the previous Financial Year included: Road accidents. Arsons, 
Spread of HIV/AIDS and the increasing number of unemployed youth. 

The HIV/AIDS mainstreaming strategy was reviewed in the year under review. 


Employees: Child Care; Aged Care; Social Programmes (SPECIAL PROGRAMME) 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 


(fulltime 

equivalents) 

of total posts) 

No. 

No. 

No. 

No. 

% 

no 

O 

1 

1 

1 

None 

None 

4-6 

2 

2 

2 

None 

None 

7-9 

2 

2 

2 

None 

None 

10-12 

None 

None 

None 

None 

None 

13-15 

None 

None 

None 

None 

None 

Total 

5 

5 

5 

0 

0 


COMPONENT D iCORPORATE POLICY OFFICES AND OTHER OFFICES 
3.13. FINANCIAL SERVICES 


Financial Performance 2011/12: Human Resource Services (Corporate Services) 

Details 

2011/12 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 
(excluding tarrifs) 

568,500 

568,500 

9,438,167 

-0.94 

Expenditure: 





Employees 

14,737,682 

14,737,682 

10,630,702 

0.39 

Repairs and Maintenance 

25,000 

25,000 

9,952 

1.51 

Other 

16,108,000 

19,563,000 

18,644,256 

-0.14 

Total Operational Expenditure 

30,870,682 

34,325,682 

29,284,910 

0.05 

Net Operational (Service) 

Expenditure 

30,302,182 

33,757,682 

19,846,742 

0.53 

Capital Expenditure 2011/12: Human Resource Services (Corporate Services) 
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R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original 

budget 

Total Project Value 

Total All 

8,000,000 

8,000,000 

1,892,917 

3.23 


Computer Server 

4,600,000 

3,242,000 

426,057 

9.80 


Equipments 

3,400,000 

4,758,000 

1,466,860 

1.32 


Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as 
appropriate. 


3.14. HUMAN RESOURCE SERVICES 


The Human Resources Section is located within the Corporate Services Department. 

The following Unit are components of Human Resources Section: Training/Skills Development, 
Labour, Recruitment and Selection, Employee Assistance Programme. 

The following Human Resources Policies initiated and adopted by Council in the year under 
review:- 


Employment Equity Plan 
Human Resource Plan 
Leave Policy (for officials) 
Training and Development policy 
Retention Strategy 
Recruitment Policy 
Vehicle Usage and Accidents 


Posts to be advertised are budgeted for by relevant departments and are implemented as per 
SDBIP. 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 


Employees: Human Resource Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

1 

1 

0 

0 

4-6 

9 

9 

0 


7-9 

4 

4 

0 


Total 

14 

14 

0 



50 



3.14.1. REVIEW OF THE ORGANISATIONAL STRUCTURE 


The organizational structure was reviewed and adopted by Council, and it is line with IDP 
processes and priorities. 


No. 

DEPARTMENT 

TOTAL NUMBER 

OF POSTS 

FILLED 

VACANT 

1 

Governance 

15 

5 

1 

2 

Municipal Manager's office 

11 

4 

1 

3 

Corporate Services 

31 

1 

3 

4 

Finance Department 

47 

12 

5 

5 

Planning & Development 

36 

0 

6 

6 

Community Services 

232 

17 

37 

7 

Roads & Water Services 

184 

3 

16 

8 

Housing & Electricity 

24 

1 

4 


TOTAL 

580 

43 

73 


3.14.2. Statistics of Staff Members in Terms of the following: 


CATEGORY 

NUMBER OF PEOPLE 

DATE 

New Appointments 

38 

01 July 11 -30 June 2012 

Retirement 

23 

01 July -30 July 2012 

Death 

15 

OlJulyll- 30 July 2012 

Resignation 

7 

OlJuly ll-30June2012 

Suspension 

0 


Reinstatement 

0 


Expulsion 

0 



3.14.3 PENSION FUNDS FOR COUNCILLORS: 2011/12 FY 


AID FUNDS 

NUMBER OF MEMBERS 

EMPLOYER CONTRIBUTION 

BONITAS 

59 

R92 273. 80 

SAMWUMED 

43 

R44 220. 40 

HOSMED 

14 

R31 229. 10 

KEY HEALTH 

03 

R7 521. 15 

LA Health Discovery 

16 

R18 925.80 
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3.14.4. ARREARS OWED TO MUNICIPALITY: 


Monthly service charges are deducted from staff & Councillors salaries; therefore there are no arrear 
accounts at 30 June 2012. 


3.14.5. TRENDS ON PERSONNEL EXPENDITURE 


2009/10 


BUDGET 

ACTUAL 

VARIANCE (if 

any) 

RESOANS FOR VARIANCE 

130,682,032 

120,432,191 

10,249,841 

Vacant posts not filled (such as resignation, death 
and budgeted posts not filled) 


2010/11 


BUDGET 

ACTUAL 

VARIANCE (if 

any) 

RESOANS FOR VARIANCE 

168,782,950 

104,263,862 

64,519,088 

Vacant posts not filled (such as resignation, death 
and budgeted posts not filled) 


2011/12 


BUDGET 

ACTUAL 

VARIANCE (if any) 

167,626,730 

113,887,568 

53,739,162 


PENSION 


NAMES OF PENSION FUNDS 

NUMBER OF MEMBERS 

EMPLOYER CONTRIBUTIONS 

MEPF 

253 

R511 919-36 

MOMENTUM 

172 

R607 780-72 

MGF 

107 

R221 717-00 

NATIONAL FUND 

12 

R70 141-68 

MCPF 

74 

R160 786-72 


3.15. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT Services) 

Communication Strategy is available 

Municipality printed and delivered quarterly Newsletters for residence. 20000 newsletters are 
printed and sent to communities. 

Due to financial constraints the newspaper circulation does not cover all areas. 

There is an IT Section & which is located in the Corporate Services Department. 
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The Unit provided the following services; 

• To provide access to internal and external information resources at all times 

• To update Municipal website Monthly 

• To provide support to computer users at all times 

• Rendering uninterrupted services of information technology at all times. 


Employees: ICT Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

4-6 

2 

2 

0 

0 

Total 

3 

3 

1 

0 


3.16. PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES 


Employees: Property; Legal; Risk Management; and Procurement Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 

No. 

No. 

No. 

% 

0-3 

3 

3 

0 

0 

4-6 

6 

6 

0 


Total 

9 

9 

0 



Details 

2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 
(excluding tarrifs) 

88,902,159 

92,540,500 

188,371,576 

-0.53 

Expenditure: 





Employees 

20,065,385 

17,613,001 

15,066,763 

0.33 

Repairs and Maintenance 

- 

- 

- 

- 

other 

23,521,220 

23,191,220 

13,011,061 

1.81 

Total Operational 

Expenditure 

43,586,605 

40,804,221 

28,077,824 

0.55 

Net Operational (Service) 
Expenditure 

45,315,554 

-51,736.279 

-160,293,752 

-0.72 

Capital Expenditure 2011/12: Property; Legal; Risk Management; and Procurement Services 
(Finance Services) 
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Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project Value 

Total All 






Vehicles 

- 

300,000 

314,097 

-1.00 


Fridge 

- 

20,000 

1,404 

-1.00 


Project C 






Project D 







Total project value represents the estimated cost of the project on approval by council (including past and future 
expenditure as appropriate). 


COMPONENT E; MISCELLANEOUS 

This is responsible for General Administration, Printing services, Switchboard, Messengers, Typing and 
Customers Care. 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^^' QUARTER 
ACHIEVEMENTS 

3'^^' QUARTER 
ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

KPAl: 

MUNICIPAL 

TRANSFORIVV^ 

TIONAND 

INSriTUriONA 

L 

DEVELOPIVEN 

T{2(m 












Planning to 
appoint 
personnel to 

fill vacant 

post(s) in the 
Depart nnent 


Number of 

vacant 

posts to 

be filled 

in the 

depart me 

nt 

To fill one 

vacant post 

for Sec 57 

Manager 

The post 

has been 

advertised 
in the 2'^ 
quarter 

4 posts 

were 

filled. 

Two Section 

57 Posts to 

be filled in 

the 

Department 

None 

None 

Interviews 

were 

conducted 

None 



4 

Sgning of 

Performan 

ce Plans 

by all 

section 57 

Managers 
2010/ 11 

financial 

year 

All Senior 

Managers & 
Municipal 
Manager to 
sign 

Performanc 

e Plans in 

the 1^ 
quarter 

All Senior 

Managers 

have 

signed 

their 

Performan 

ce Plans 
in the 
quarter 

All Senior 

Managers 

& 

Municipal 

Manager 

have 

signed 

Performan 

ce Plans 

for 

2010/ 11 

FY 

All Senior 

Managers & 
Municipal 
Manager to 
sign 

Performanc 

e Plans in 

the 1^ 
quarter 

All Senior 
Managers 
have signed 
their 

Performanc 

e Plans in 

the 

quarter 

None 

None 

None 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2 ^^ QUARTER 
ACHIEVEMENTS 

QUARTER 

ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 


4 

Approval 

of the 

organogra 

m of the 

muni ci pal i 
ty to 

ensure 

alignment 

with IDP 

for 

2010/ 11 

financial 

year 

/\pproval of 
Organogra 
m by 

Counci 1 

/\pproval 

of 

organogra 

m was 

done in 

the 

quarter 

/\pproval 

of 

organogra 

m was 

done in 

the 

quarter of 
2010/ 11 

/\pproval of 
Organogram 
by Council 

in the 

quarter 

None 

None 

None 

Organogram 

was 

approved by 
Council on 

31^ of May 
2012 


To provide 
Democratic & 
Accountable 

Government 

for Local 
Communities 

3 

Approval 

of 

IDP/ Budge 
t Process 

Plan 

/\pproval of 
IDP/ Budget 
Process 

Plan 

IDP/ Budge 
t Process 

Plan was 
approved 
i n August 
2010 

IDP/ Budge 
t Process 

Plan for 
2010/ 11 

was 

approved 
by Counci 1 
i n August 
2009 

/\pproval of 
IDP/ Budget 
Process Plan 
by Council 
in the 1^ 
quarter 

IDP/ Budget 
Process Plan 

was 

approved in 
August 2011 

None 

None 

None 


To 

capacitate 

residents 

through 

stakehol ders 

representativ 

es to make 

contribution 

towards 

service 

delivery 

3 

Number of 
IDP/ Budge 
t meetings 
held 

11 

IDP/ Budget 
meetings 
to be held 

11 

IDP/ Budge 
t meetings 
were held 

10 

IDP/ Budge 
t meetings 
were held 

in 

2010/ 11 

10 

IDP/ Budget 
meetings to 
be held in 
the 4**^ 
quarter. 

None 

None 

None 

10 

IDP/ Budget 
meetings 
were held in 
April 2012 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^‘" QUARTER 
ACHIEVEMENTS 

3*^^" QUARTER 
ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

To develop 

Performance 

Agreements 
& Reports for 

Assessment 

by all section 
57, as per 
the adopted 
IDP, and in 

line with 

Municipal 
System Act 

3 

Submittin 

g PMS 

Quarterly 

Reports 

for 

Assessmen 

t of Sec. 

57 

Managers 

on 

periodic 

basis. 

5 Managers 

to submit 

PMS 

Quarterly 

Reports 

All four 

quarterly 

PMS 

Reports 

were 

submitted 
by 5 

Managers 

5 

Managers 

submitted 

2010/ 11 

Four PMS 

Quarterly 

Reports 

6 Managers 

to submit 

PMS 

Quarterly 

Reports 

1^ quarter 
PMS Reports 

were 

submitted 
by 6 

Managers 

2"‘^quarter 

PMS 

Reports 

were 

submitted 
by 6 

Managers 

3''‘^quarter 
PMS Reports 

were 

submitted 
by 6 

Managers 

4‘'^quarter 

PMS Reports 

were 

submitted by 

6 Managers 


KPA2: 

FINANCIAL 

VIABILITY AND 

IVANAGEIVENT 













2 

Approval 
of Budget 
Adj ustme 

nt and 

Mid-Year 

Term 

Report 

Budget 

Adj ustment 

to be 

approved 
by Council 

First Draft 

of IDP and 

Budget 

was 

adopted 
by Council 
in J anuary 

2011 

Budget 

Adj ustme 

nt for 

2010/ 11 

and mid- 
year term 
report 

were 

approved 
by Counci 1 
in J anuary 

2011 

Budget 

Adj ustment 

and mid- 
year term 
report to be 
approved by 

Council in 

J anuary 

2012 

None 

None 

Budget 

Adj ustment 

and mid- 
year term 
report to be 
approved by 

Council in 

J anuary 

2012 

Budget 

Adj ustment 
and mid-year 
term report 

to be 

approved by 

Council in 

J anuary 2012 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2 ^^ QUARTER 
ACHIEVEMENTS 

QUARTER 

ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 


2 

Considera 

tion of 
draft of 

IDP/ Budge 
t by 

Council 

Draft of 
IDP and 
Budget to 
be 

considered 
by Council 

First Draft 
of IDP and 
Budget 

was 

adopted 
by Counci 1 
in March 

2011 

Draft 
of IDP and 
Budget 

was 

considere 
d by 

Council in 

March 

2010 

1^ Draft of 
IDP and 
Budget to 
be 

considered 
by Counci 1 
in the 3^^ 
Quarter 

None 

None 

Consi deratio 

n of 

Draft of IDP 
and Budget 
was done by 
Council in 

March 2011 

Consi deratio 

n of Draft 

of IDP and 
Budget was 
done by 
Council in 

March 2011 



2 

Approval 
of Annual 
Report by 
Council 

Approval of 
2CX)9/ 10 
Annual 
Report by 
Counci 1 

2009/ 10 

Annual 

Report 

was 

approved 
by Council 
in J anuary 
2011 

Annual 
Report for 
2009/ 10 

was 

approved 
by Counci 1 
in J anuary 
2011 

/\pproval of 
2010/ 11 
/\nnual 

Report by 
Council in 
the 3'''' 
Quarter 

None 

None 

2010/ 11 
/\nnual 

Report was 
approved by 
Council on 

30 March 

2012 

None 



2 

Submittin 
g of the 
final 

drafts of 
IDP, 

Budget & 
Tariffs to 

Council 

Final Drafts 

of IDP& 
Budget to 
be 

approved 
by Council 

IDP, 

Budget & 
Tariffs 

were 
approved 
by Council 
i n 20 Apri 1 
2011 

Final 

Drafts of 

IDP & 
Budget for 
the 

2010/ 11 

were 

approved 
in May 

2010 

Final Drafts 

of IDP& 
Budget to 
be approved 
by Council 
in the 4*'' 
Quarter. 

None 

None 

None 

Final Drafts 

of IDP & 
Budget were 
approved by 
Council this 
quarter 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2 "*^ QUARTER 
ACHIEVEMENTS 

3'^^' QUARTER 
ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 


2 

Submission 

of SDBIP 

not later 

than 14 

days after 

the 

approval of 

the IDP & 

Budget to 
the Mayor 
as requi red 
by Sec 57 
(l)(b) of 

MS^ 

Signing of 
SDBIP by 
the Mayor 
in J une 

2011 

SDBIP was 

signed by 
the Mayor 
on 8 J une 

2011 

SDBIP for 

2010/ 11 

was 

approved 
by the 
Mayor on 

the of 

J une 2010 

/\pproval of 
SDBIP by the 
Mayor in 

J une 2011 

None 

None 

None 

SDBIP was 
approved by 
the Mayor on 
the of 

J une 2011 



1 

Quarter 

Meetings 

for Audit 

Committee 

4 Audit 

Committee 

meeti ngs 

to be 

arranged 

4 Audit 

Committe 

e 

Meetings 

were held 

Four 

meeti ngs 

were held 

in 

2010/ 11 

for Audit 

Committe 

e 

4 meetings 

to be 

arranged 

First Audit 
meeting was 
held 

Second 

Audit 
meeting 
was held 

Third Audit 
meeting was 
held 

Fourth Audit 
meeting was 
held 


REVENUE 

COLLECTION 

BTTHE 

MUMCIPALrr 

Y 













2 

Revenue 

collection 
targets for 
the 

Muni ci pal i 

ty 

R34,2 
million to 

be 

collected 

R23 

million 

R24,5 

million 

Revenue 

was 

collected 

for 

2009/ 10 

R34,2 
million to 

be collected 
from 

residents 

and 

Busi nesses 

Rll, 359, 

460 was 

collected in 
the 1^ 
quarter 

R7, 678, 416 

was 

collected 

R8, 400, 291. 
00 was 

collected 

R9, 609, 315. 5 

9 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2 "*^ QUARTER 
ACHIEVEMENTS 

3'^^' QUARTER 
ACHIEVEMENTS 

4'" QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 


2 

Bi 1 1 i ng of 
Consumer 

s 

12 Monthly 

Bi 1 1 i ng on 
Residents 

Busi nesses 

12 

Monthly 

Bi 1 1 i ng 
Statement 

s were 

issued on 

Residents 

& 

Busi nesses 

12 months 
Bi 1 1 i ng 
Statement 

s were 

issued to 

consumers 

in 

2010/ 11 

12 Monthly 

Bi 1 1 i ng on 
Residents & 

Busi ness 

3 Monthly 

Bi 1 1 i ng 
Statements 

were issued 

3 Monthly 

Billing 

Statements 

were 

issued 

3 Monthly 

Bi 1 1 i ng 
Statements 

were issued 

3 Monthly 

Bi 1 1 i ng 
Statements 

were issued 



1 

Quarterly 

financial 

reports 

4 Quarterly 
Reports are 
to be 
submitted 

4 

Quarterly 

Reports 

were 

submitted 

4 

Quarterly 

reports 

were 

submitted 

in 

2010/ 11 

4 Quarterly 
reports are 
to be 
submitted 

A Report 

was 

submitted 

A Report 

was 

submitted 

A Report 

was 

submitted 

A Report was 
submitted 


FINANCIAL 

CONTROL, 

COIN/PLIANCE 

AND 

r/VUMAGEIN/EN 

T 













2 

Submissio 
n of 

Financial 

Statement 

s to 

Auditor 

General's 

Office 

Submission 

of 

Financial 

Statement 

to Auditor 

General ' s 

Office 

Financial 

Statement 

was 

submitted 
i n August 
to Auditor 

General ' s 
Office 

Previous 

Financial 

Statement 

sfor 

2010/ 11 

were 

submitted 
to Auditor 

General 's 
Office by 

31 August 
2010 

Submission 

of Previous 
Financial 

Statement 

to Auditor 

General ' s 
Office in the 
1^ Quarter 

The 

Previ ous 
Financial 

Statement 

was 

submitted 
to the 

Auditor 

General's 
office on 31 
August 2011 

None 

None 

None 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^^' QUARTER 
ACHIEVEMENTS 

3"“" QUARTER 
ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

KPA3: 

SERVICE 

DELIVERY AIVD 

INFRASTRUCr 

URE 

DEVELOPIVEN 

T{2(m 













3 

Percentag 
e of a 
muni ci pal i 
ty ^s 
capital 
budget 
(including 
MIG) 
actual 
spent on 
proj ects 
identified 

for 

2010/ 11 

FY in 

terms of 

IDP 

To spend 
R109,211,2 
80 of 

Capital 
Budget for 
2010/ 11 FY 

R49,909,8 

62 was 
spent 

R138,592 
,392 is a 

Capital 
Budget for 
2010/ 11 

FY. 

To spend 

R109,211,2 
80 of 

capital 
budget for 
2010/ 11 FY 

R29,515,80 

3 was spent 
in the 
quarter 

R18,173,9 

86.34 

R13,005,77 

9.72 

R23,920, 106 


To ensure 
provision of 
quality and 
sustainable 

water 

infrastructur 

e 

3 

Quality 

and 

sustai nabi 

e Water 

Infrastruct 

ure 

9 Villages 
are 

planned to 
receive 
water i n 
2010/ 11 

3 Villages 
have 

received 

water: 

Mukomaasi 

nanndu; 

UNITD^ 

Sambando 

u 

5 Water 

Proj ects 

Complete 

d 

6 Water 

Proj ects to 
be 

Completed 

Non 

completed 
due to delay 

on the 

appoint men 

t of 

Contractors 

by VDM 

Dzindi R12 

Lwamondo 

was 

completed 

None 

3x Water 

Reticulation 

of Route S 

are 

completed 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^‘" QUARTER 
ACHIEVEMENTS 

QUARTER 

ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

Provision of 

basic 

services to 

communities 

for sanitation 

as per 

national 

guidelines 
and targets 

3 

Number of 

VIP Toilets 

to be 

const ructe 

d 

54 V Mages 

are 

planned to 

receive VIP 

Toilets 

5600 VIP 

Toilets 

Complete 

d 

14 100 VIP 

Toilets 

were built 

in 

2010/ 11 

and all 

meeti ngs 

were 

attended 

As per 
appoint men 

ts/ 

allocation 

by the 

Dstrict in 

2011/ 12 FY 

and all 

proj ects 
meeti ngs 

will be 

attended to 

No advert 
by VDM as 
yet 

-400 Units 

allocated 

to 

Rotakuwa 
by VDV 
-354 

allocation 

received 

from 

Human 

Settlement 

400 

completed 
but not 
commission 
ed yet. 
/\nother 354 

units from 

Human 

Settlement 

are all 
completed 

No Units 
completed 


To ensure 
that every 
households 

have access 

to waste 

management 

services 

3 

Household 
s with 

access to 

basic level 

of solid 

waste 

removal 

44 000 

Households 

to be 

serviced 

once a 

week 

41 640 

household 

s were 

serviced 

once a 

week 

42 000 

Household 

s were 

serviced 

once a 

week i n 
2009/ 10 

44 000 

households 

to be 

serviced 

once a week 

Routine 

Service was 

conducted 

once a week 
in all 44 000 

house holds 

Routine 

Service was 

conducted 

once a 

week i n al 1 

44 000 

house 

holds 

Routine 

Service was 

conducted 

once a week 
in all 44 000 

house holds 

Routine 

Service was 

conducted 

once a week 
in all 44 000 

house holds 


To upgrade 

14. 6 km of 

gravel roads 

to a surfaced 

standards by 
30 J une 2012 

3 

Number of 

KM of 

Roads / 

Streets to 

be 

surfaced 

40km of 

Graveled 

Road to be 

implement 

ed 

13. 8km of 

Road was 

Surfaced in 

2009/ 10 

-lOkm of 

Road was 
graveled: 
Lufule/Tshik 
wet a; 
Mavhunda 
Access Road; 
Maniini&Sase 
lamani Ring 
Road 

-13,8 km of 
the above 
mentioned 

Roads was 
Surfaced 
-40%of Work 

is done. 

10.3 KM of 

Roads / 

Streets 

were 

Surfaced 

in 

2010/ 11 

Completion 
of 2010/ 11 
Proj ects and 
completion 
of 3 New 

Surfaced 

Roads 

Proj ects of 
14.6 KM 
{Arcada 

Li nk Road, 

J J Motors & 
Unit S) 

32% 

completed 

1 .Blocks 

6km (60% 
completed 

2. JJ 

Motors: 

5.3km 

(65% 

completed 

3. Arcacia: 

2.8km 

(60% 

2.24km 
(15,34% is 
completed 

8. 56%of 

14.6km 

completed 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^‘" QUARTER 
ACHIEVEMENTS 

3*^^" QUARTER 
ACHIEVEMENTS 

4'” QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

To provide 
traffic safety 
and law 
enforcennent. 

3 

Coordinati 
ng public 
transport 
planning 
(include 
traffic law 

enforcem 
ent, 
vehicle 
testing & 
regi St ratio 
n) 

Daily 

Patrols of 

Traffic 

Officers in 
Major 

Roads 

Daily 
Patrols of 

Traffic 

Officers in 
Major 

Roads 

Daily 
Patrols of 

Traffic 

Off i cers i n 

major 

roads 

Daily Patrols 
of Traffic 

Officers in 
maj or roads 

Daily Patrols 
of Traffic 

Officers in 
maj or Roads 
conducted 

Daily 

Patrols of 

Traffic 

Officers in 
major 

Roads 

conducted 

Daily Patrols 
of Traffic 

Officers in 
maj or Roads 
conducted 

Daily Patrols 
of T raff i c 

Officers in 
maj or Roads 
conducted 


KPA4: LOCAL 

ECONOMC 

DEVELOPIVEMT 












To alleviate 

poverty 

anrx)ngst our 

people by 

creating 

sustainable 

jobs 


LED jobs 
creation 
initiatives 

1773 j obs 
initiatives 

that are to 

be created 

652 j obs 
created 

80 000 

residents 

are 

unemploy 

ed 

(according 
to STATS 
SA) 

311 j obs 
initiatives 

that are to 

be created 

182 jobs 
initiated 
through the 
f ol 1 owi ng 
proj ects: 

- Internnodal 
Devel opmen 
t: 157 jobs 
created 

- Sasekisani 

Pack- house: 
25 j obs 
created 

40 j obs 

were 

initiated 

through 

the 

foil owi ng 

Proj ects: 
Mukumbani 
-Phiphidi 
Resource 

Centre 

60 j obs 
initiated 
through the 
f ol 1 owi ng 
proj ects: - 
Phaswana 
Irrigation 
Scheme 
-Fishery & 
Poultry 

Proj ect 
(Mulenzhe) 

24 j obs were 
initiated 
through the 
f ol 1 owi ng 

Proj ects: 
Mukumbani & 
Phiphidi 
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OBJECTIVE 

KPI 

WEIGH 

ING 

KEY 

PERFORMANCE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

2010/11 

BASELINE 

ANNUAL TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^^' QUARTER 
ACHIEVEMENTS 

3"“" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/ 

INTERVENTION 

DONE 

KPA 5: GOOD 
GOVERNANCE 
& PUBLIC 
PARTICIPATIO 

N (20%) 













6 

Planned 

Council 
nneeti ngs 
(excluding 
special 
Council 
nneeti ngs) 

4 nneeti ngs 
are to be 
arranged 

4 

nneeti ngs 
were held 

4 

meet! ngs 
were held 

4 nneeti ngs 
are to be 
arranged 

1 Council 
nneeti ng was 
held on 24 
August & 
one special 
on 5 Sept. 
2011 

1 Council 
meeting 
was held 

on 13 

December 

2011 

1 Council 
nneeti ng was 
held on 24 
August 2011 

1 Council 
nneeti ng was 
held on 30 

May 2011 



7 

Planned 

EXCO^s 
nneeti ngs 

9 nneeti ngs 
to be 
arranged 

4 

nneeti ngs 
were held 

9 

nneeti ngs 
were held 

9 nneeti ngs 
to be 
arranged 

1 EXCO 
Meeting was 
held on 11 
August & 
also one 
Special on 5 
September 
2011 

2 EXCO 
Meetings 
were held: 

27 October 

2011 & 2 

December 

2011 

1 EXCO 
Meeting was 
held on 11 
August 2011 

3 EXCO 
Meetings 
were held on 
23 April, 23 
May and 20 

J une 2011 



7 

Planned 

Senior 
Managers' 
nneeti ngs 
(excluding 
special 
nneeti ngs) 

12 

nneeti ngs 
to be 
arranged 

9 

nneeti ngs 
were held 

12 

nneeti ngs 
were held 

12 nneeti ngs 
to be 
arranged 

3 Meetings 
were held 

2 Meetings 
were held 

2 Meetings 
were held 

2 Meetings 
were held on 
17 April 2012 
and May 2012 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2'^‘" QUARTER 
ACHIEVEMENTS 

3*^^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 

KPA 1: 

MUNICIPAL 

TRANSFORM 

ATION AND 

INSTITUTION 

AL 

DEVELOPME 
NT (60%) 












HR 

MANAGEMENT 












RECRUITMENT 

AND SELECTION 












To render 

recruitment 

services and 
achieve equity 
in the 
workplace 

2% 

Number of 
vacant post 
filled per 
quarter. 

47 

46 

47 

66 

10 

13 

5 

24 



2% 

Reviewed 
Organization 
al structure 

01 

Organizational 
Structure to 

be reviewed 

01 

Organization 
al Structure 

was 

reviewed in 
the 3 "^ 
quarter 

01 

01 

NIL 

To be 

reported in 3 '"^ 
quarter (on 
draft stages) 

01 

NIL 



2% 

Signed 
contract of 
employment 
for existing 
staff. 

None 

None 

546 

546 

0 

0 

0 

0 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 


2% 

Submit 
employment 
equity report 

01 

01 

employment 
equity report 
submitted in 
the 2"“ 
quarter 

01 

01 

NIL 

01 

Nil 

NIL 



2% 

Reviewed 

HR policies 

02 

2 HR 

Policies were 

reviewed 

04 

07 

NIL 

2 

5 

2 


To provide and 
administer 

benefits and 

allowances of 
employees. 

2% 

Claim 
pension 
benefits for 
employees 
exiting the 
system and 
deceased. 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

18 

Depend on 
claims received 

4 

10 

45 

4 



2% 

administer 

leave 

roosters and 

leave for the 
employees 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

6 

24 

6 

6 

6 

6 


TRAINING AND 

DEVELOPMENT 












To develop 
capacity and 
retain skilled staff 

in the 

municipality 

2% 

Developed 

and 

submitted 
workplace 
skills plan 
and annual 
training 
report 

1 WSP and 1 
Training 

Report 

-1 WSP was 

developed 

and 

submitted 

-1 Training 
Report was 
developed 
and 

submitted 

01 

01 

NIL 

To be 

reported in 4^^ 
quarter (notice 
out 

submission of 

training 

needs) 

Nil 

01 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 



Trained staff 

200 staff to be 

trained 

246 staff 

were trained 

200 

200 

142 

77 

122 

38 


LABOUR 

RELATIONS 












To promote 
sound labour 

relations. 

2% 

Finalize 

misconduct 

cases within 

a reasonable 
period as per 
disciplinary 
code and 
procedure. 

100% 

100% 

4 

Depend on 
number of 

misconduct 
cases reported 

1 

All 4 cases 

are 

undergoing 

disciplinary 

steps and 

awaiting 

hearing 

outcomes 

1 Misconduct 

case finalized 

2 



2% 

Speedy 
resolution of 
grievances 
within 30 
days 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

0 

Depend on 
number of 
grievances 
reported 

NIL 

No grievances 
reported 

No grievance 
reported 

No grievance 
reported 



2% 

Awareness 
campaign 
on labour 

relations 

issues 

None 

None 

0 

4 

0 

Advertised to 
appoint a 
Service 
Provider 

Service 
provider 
appointed to 
train staff. 

0 



2% 

Represent 

municipality 

on 

conciliation 

and 

arbitration 

proceedings. 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

1 

Depend on 
number of 

Conciliations 

and arbitration 
proceedings 

0 conciliation 

and arbitration 
proceedings 

No arbitration 
and 

conciliation 

proceedings 

1 

No conciliations 
and arbitration 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

INTERVENTION 

DONE 

PAYROLL 












To ensure proper 
administration of 

salaries and 

wages 

2% 

Preparation 

and 

distribution of 
salary advice 
by the 21"' of 
every month. 

100% 

100% 

546 

6552 

1638 

1638 

1638 

1638 



2% 

Payment of 
salaries by 
the 25'" of 
every month 

100% 

100% 

546 

6552 

1638 

1638 

1638 

1638 


LEGAL AND 

ADMINISTRATION 

SERVICES 












To make sure 
that Municipal 
Assets are 
insured. 

2% 

Contract with 
the 

Insurance 
Company to 
insure all 
municipal 
assets 

100% 

100% 

1 Annual 
Contract 

1 Contract to 

insure all 
Municipal 
Assets 

1 contract to 

ensure all 
Municipal 
Assets 

NIL 

Nil 

NIL 


To regulate 
relationship with 
service providers 

2% 

facilitate 

lease 

agreements 

and 

contracts in 
favour of the 
municipality 

100% 

100% 

17 existing 
lease 

agreements 

17 existing 
lease 

agreements 

17 existing 
lease 

Agreements 

2 

17 existing 
Lease 
agreements 

17 


To Litigate for 
the Municipality 

2% 

Institute/Defe 

nd 

proceedings 
for or against 
the 

Municipality 

100% 

100% 

20 cases 

Depend on 
instituted cases 
for/or against 
the municipality 

2 cases were 

defended and 1 

was finalized in 

favor of the 
Municipality, 1 
is still pending 

6 

5 

5 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

Z"*"" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 

To provide 
secretariat to 
Council 

2% 

Prepare 
documentati 
on and 
distribute for 
council 
Meetings 
within 7 days 
before the 
meeting and 
to craft 
resolutions of 
council. 

4 

4+2 

4 

4 

1 

1 

1 

1 


To provide 
secretariat to 
EXCO 

2% 

Prepare and 
distribute 
documentati 
on for EXCO 
meetings. 

09 

09 

9 

9 

1 

2 

2 

3 


To regulate or 
manage 
municipal 
vehicles to 
ensure that they 
are used in a 
safe and efficient 

manner. 

2% 

To develop a 
policy and 
procedure 
manuals on 
fleet 

management 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

1 

1 

NIL 

NIL 

0 

Nil 


2% 

Reconcile 
vehicle 
itinerary for 
all 

departments 
on monthly 
basis. 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

12 

12 

3 

3 

3 

3 


To value all the 
properties within 
the jurisdiction of 
the municipality 

1% 

Approved 
and gazetted 
supplementa 
ry Valuation 
roll 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

0 

1 

NIL 

NIL 

Nil 

01 


ICT 












To provide a 
plan/strategy for 
ICT 

1% 

Annual 

Review of 

ICT Strategy 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

01 

Review of ITC 
Strategy 

NIL 

NIL 

Nil 

01 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

QUARTER 

ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 


1% 

Disaster 

Recovery 

Plan 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

1 Plan 

1 Plan 

NIL 

NIL 

Nil 

01 


To develop, 
review existing 
policies. 


Approved 
policies by 
council 

1 

1 

01 

1 Policy 
planned 

NIL 

NIL 




To establish 
reliable backup 
procedures 

1% 

Annual Back 
Up Report 

12 

12 

12 

12 

03 

03 

03 

03 


To establish 
functional service 
desk system 

1% 

Functional 
Service Desk 
Process 

Not yet 
existed 

Not yet 
existed 

01 

01 

NIL 

NIL 

Nil 

0 


To provide 
Service Desk 
software 

1% 

Functional 

Service 

Desk 

System 

Not yet 
existed 

Not yet 
existed 

01 

01 

NIL 

NIL 

Nil 

0 


To manage 
functional 
application 
systems. 

1% 

Configurati 
on and 
monthly 
reports to 
all 

application 

systems. 

The Indicator 
was not in 
2010/11 PMS 
Plan 

The Indicator 
was not in 
2010/11 
PMS Plan 

48 

48 

12 

12 

12 

12 


To provide web 
services 

2% 

Redevelop 

Website 

100% 

100% 

12 

12 

NIL 

NIL 

01 

NIL 



72 


OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

I"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 

To provide 
hardware 
Equipments 

1% 

Email, 

internet, 

backup, 

intranet, 

antivirus, 

firewall. 

Service 

Desk, User 
Data, CIS, 
Trafman, 
Water 

System 

servers 

100% 

100% 

11 

11 

02 

2 Servers 
procured and 
awaiting 
configurations 

02 

05 


To contract a 
Service 

Provider for PC, 
Printer, 
Photocopies 
leasing 

1% 

Lease 
agreement 
entered into 
with service 
providers. 

100% 

100% 

01 

01 

NIL 

0 

Nil 

NIL 


To upgrade 
Server Room 
infrastructure 

1% 

SABS 

approved 

Server 

Room 

2 Servers 

01 Server 

01 

01 

0 

NIL 

Nil 

NIL 


RECORDS 

MANAGEMENT 












To provide 
proper records 
keeping systems 

2% 

Develop 

records 

management 

strategy 

The Indicator 
was not in 
2010/11 PMS 
Plan 

The Indicator 
was not in 
2010/11 
PMS Plan 

01 

01 

NIL 

NIL 




2% 

Review of file 

Plan 

The Indicator 
was not in 
2010/11 PMS 
Plan 

The Indicator 
was not in 
2010/11 
PMS Plan 

01 

01 

NIL 

01 

Nil 

NIL 


To dispose 
ephemeral 
records 

2% 

Issued 

Disposal 

certificate 

The Indicator 
was not in 
2010/11 PMS 
Plan 

The Indicator 
was not in 
2010/11 
PMS Plan 

01 

01 

NIL 

01 

Nil 

NIL 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3""^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 

To provide 
proper 

management of 
departmental 
budget. 

5% 

Total 

amounts for 
capital and 
operational 
budget 
spent. 

R24, 587, 548.35 

R9, 552, 618.82 

R 

22,710,247.00 

R 39, 507, 124.00 

R 7, 

452,985.00 

Annount 

pending due 

to MUNSOFT 

financial 

report 

pending 

Amount 

pending due to 

MUNSOFT 

financial report 
pending 

Information 
Pending from 
financial system 



2% 

Refund of 

skills 

development 

levy 

contributions 

100% 

100% 

R296, 

758.32 

R300, 000.00 

R239 438. 83 

R72 ,909. 18 

R 140, 180.14 

NIL 



3% 

Collection of 

private 

telephones 

and cell 

phones 

usage 

100% 

100% 

R358 758.66 

100% collection 

to all defaulters 

R 58,210.73 

RlOO, 029.29 

R 

60,768.39.00 

Payday 
employee 
deduction report 


KEY 

PERFORMANC 

E AREA 3: 
SERVICE 
DELIVERY AND 
INFRASTRUCT 
URE 

DEVELOPMENT 

(10%) 












To facilitate 

service level 
agreements 
and contracts 
for capital 
projects of the 
municipality 

10% 

All capital 

projects 

contracts 

with service 

level 

agreements 
which do 
not expose 
municipalit 
y to 

liability. 

All Capital 
Projects with 
formal 

Contractual/ 
Service Level 
Agreements 
in place 

100% 

5 

10 

4 

1 

01 

01 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

3*^^" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 

KEY 

PERFORMANC 

E AREA 4: 

LOCAL 

ECONOMIC 

DEVELOPMENT 

(10%) 












To facilitate In- 
service 

Trainings and 
Internship 

10% 

Skilled 

communitie 

s 

100% 

100% 

3 Programs 

3 Programs 

NIL 

Nil 

Nil 

3 Programs 


KEY 

PERFORMANCE 
AREA 5: GOOD 
GOVERNANCE 
AND PUBLIC 
PARTICIPATION 
(10%) 












To hold 
Departmental 
meetings 

2% 

Number of 
meetings 
held 

12 

3 

9 

9 

3 

2 

2 

2 


To hold portfolio 
committee 
meetings 

2% 

Number of 
meetings 
held 

9 

3 

9 

9 

2 

2 

2 

3 


To monitor ward 

committees 

functionality 

2% 

Facilitate the 
training of 
ward 

committees. 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

01 

01 

NIL 

01 

Nil 

Nil 


To conduct 
public/ 
community 
participation 

2% 

Submission 

of 

assessment 
reports and 
minutes of 

ward 

committee 

meetings. 

The Indicator 

was not in 

2010/11 PMS 

Plan 

The Indicator 

was not in 

2010/11 

PMS Plan 

4 

4 

0 

01 

1 

01 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011/12 FY) 

l"” QUARTER 
ACHIEVEMENTS 

2"^^" QUARTER 
ACHIEVEMENTS 

Z"*"" QUARTER 
ACHIEVEMENTS 

4"" QUARTER 
ACHIEVEMENTS 

CHALLENGES/INTE 
RVENTION DONE 


2% 

Public 

participation 
is conducted 

in line with 

IDP 

processes 

100% 

100% 

1 

1 

NIL 

NIL 

Public 

participation 
done in all the 
nodal points 

Nil 


To Develop and 
amend Municipal 
By-laws 

2% 

New By-laws 
and 

amendments 

are done 

within 30 
working days 
of receiving 
Instruction/re 
quest 

01 

01 

1 

3 

NIL 

1 

0 

Nil 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANCE 

AREA 1: 

MUNICIPAL 

TRANSFORMATI 

ON AND 

INSTITUTIONAL 

DEVELOPMENT 

(10%) 












Filling of vacant 
post(s) in the 
Department 


Number of 

vacant 
posts filled 
in the 

Department 

8 

4 

11 

9 

0 

0 

2 



Well trained 
personnel 


Number of 

officials 

trained 

8 

4 

12 

6 

0 

0 

0 



Conducting 
periodical 
meetings for the 
Department 


Number of 
department 
al meetings 
held in 

2010/11 

12 

8 

12 

12 

2 

1 

3 

1 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^‘" QUARTER 
ACHIEVEMENT 

S''^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANCE 

AREA 2: BASIC 

SERVICE 

DELIVERY AND 

INFRASTRUCTUR 

E(10) 












Payment of 
creditors within 

30 days of 
receipt of invoice 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

90% 

100% 


KEY 

PERFORMANCE 

AREAS: LOCAL 

ECONOMIC 

DEVELOPMENT 

(10%) 












Number of 

beneficiaries 


9 842 

households 

benefited 

100% 

Capturing of 
forms 

received 

without 

mistakes 

100% 

capturing 

without 

mistakes 
on 15, 212 
indigents 

100% 

capturing of 

indigents 

forms 

submitted 

without 

mistakes 

100% 

capturing of 
forms 

received 

without 

mistakes 

100% 

capturing 

without 

mistakes on 

1192 

indigents 

100% 

capturing 

without 

mistakes on 

1192 

indigents 

100% 

100% 

Capturing of 
forms received 

without 

mistakes 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANCE 

AREA 4: 

FINANCIAL 

VIABILITY & 

MANAGEMENT 

(60%) 












CREDIT 

CONTROL; 

COLLECT 

REVENUE; 

BILLING 












Collect 10% of the 
outstanding debts by 

30 June 2012 


R 385,6 million 

R8.5m 

R24.28m 

R 385,6mill 

R 38,6 m 



R8,4 



Reconciliation of 
traffic fines Revenue 

each month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Reconciliation of 
rental of facilities 
every month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Reconciliation of 
Licensing & 

Registration Revenue 
every month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Billing of accounts 
every month 


12 

12 

12 

12 

3 

3 

3 

3 

3 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1""' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Delivery of 
statement each 

month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Preparation of 
property rates 
reconciliation 
monthly 


12 

12 


12 

12 

3 

3 

3 

3 


Reconciliation of 

consumer debtors 
to the general 
ledger 10 days 
after billing 


12 

12 


12 

3 

3 

3 

3 

3 


Interest 

reconciliation 10 
day after billing 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Month end 
procedure 
performed each 
month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Year-end 
procedure 
performed at year 
end 


1 

1 

0 

1 

1 

0 

0 

0 

1 


Compile debtors 
payment report 
monthly 


12 

12 

12 

12 

3 

3 

3 

3 

3 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

TO COMPILE 

MONTHLY 

REPORT 












Compile 
Assessment 
rates report 
monthly 


12 

12 

12 

12 

3 

3 

3 

Levy summary 
report 

3 


Compile meter 
report monthly 


12 

12 

12 

12 

3 

3 

3 

Meter 

reconciliation 

report 

3 


Compile debtor’s 
age analysis 
monthly 


12 

12 

12 

12 

3 

3 

3 

Debtors control 
report on 
(Same as page 

3) 

3 


TO FACILITATE 

PAYMENT 












Preparation of 
cashbooks by the 
5^^ of every 
month 


12 

12 

12 

12 

3 

3 

3 

Cashbooks 

3 


Preparation of 
creditors 

reconciliation 

monthly 


12 

12 

12 

12 

3 

3 

3 

3 

3 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Preparation of 
vat reconciliation 

after submission 

of vat return 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Submission of 
vat return every 
month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Reconciliation 
between payroll 
and general 
ledger monthly 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Payment of 
salaries & 
allowances by 
the 25^^ each 
month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


BUDGETING 












Submit the 

Review of budget 
& tariffs Annually 
31 Jan each year 


1 

1 

0 

1 

1 

0 

0 

1 

0 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1""' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Submission of 

income and 
expenditure 
report within 10 
working days 
after the end of 

the month 


12 

12 

12 

12 

3 

3 

3 

3 

3 


Submissions of 

Annual Financial 

statement to 

Office of the 

Auditor General 
by 31^^ August 
each year 


1 

1 

1 

1 

1 

1 

0 

0 

0 


Compile Budget 
time table by the 
31^^ of August 
each year 


1 

1 

1 

1 

1 

1 

0 

0 

0 


Submission of 
draft budget and 
tariffs to council 
for tabling by the 

31 March each 

year 


1 

1 

1 

1 

0 

0 

0 

1 

0 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Submission of 
budget by the 

31^^ of May each 
year to council 
for approval 


1 

1 

1 

1 

1 

0 

0 

0 

1 


Submission of 
SDBIP 28 days 
after the 
approval. 


1 

1 

1 

1 

1 

0 

0 

0 

1 


Preparation of 
bank 

reconciliation 

monthly 


12 

12 

12 

12 

12 

3 

3 

3 

3 


Submission to 

council of 
reviewed budget 
by the 31"* of 
January each 
year 


1 

1 

0 

1 

0 

0 

0 

1 

0 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

PROCUREMEN 

T OF GOODS 
AND SERVICES 












Compilation and 
review of 
supplier’s 
database 
quarterly. 


4 

4 

4 

4 

4 

1 

1 

1 



Procurement of 
goods and 
services 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Compilation of 
bid documents 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Monthly reporting 
of all tenders 

awarded to 
Treasury 


12 

12 

12 

12 

12 

3 

3 

0 

(Treasury 

database 

was 

dysfunctio 

nal) 

100% 


MANAGEMENT 

OF ASSETS 












Compilation of 
assets register 


1 

1 

1 

1 

1 

1 

1 

0 

0 


Monthly asset 
reconciliation 

between the GL 

and the asset 
register 


12 

12 

12 

12 

12 

3 

3 

3 

3 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Assets 

verification 

annually 


1 

2 

0 

1 

2 

0 

0 

0 

1 


Monthly 

inventory 

reconciliation 

between the 
inventory list and 
the GL 



12 

12 

12 

12 

3 

3 

3 

3 


Annual stock 
taking 



2 

0 

1 

2 

0 

0 

0 

1 


KEY 

PERFORMANCE 
AREAS: GOOD 
GOVERNANCE 
AND PUBLIC 
PARTICIPATION 
(10%) 












Implementation 
of Municipal by- 
laws and policies 


Implementati 
on of 

adopted by- 
laws and 
policies 

Implementati 
on of income 

related 

procedure 

manuals 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Number of 

Portfolio 
meetings held 



8 

5 


8 

1 

1 

3 
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FOR 

COMMUNITY SERVICES DEPARTMENT 




OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2 ^"^ QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANCE 

AREA 1: 

MUNICIPAL 

TRANSFORMATI 

ON AND 

INSTITUTIONAL 

DEVELOPMENT 

(10%) 












Filling of 
vacant post(s) 


Number of 

vacant 
posts filled 

53 posts are 
planned to 
be filled 

3 posts 
were filled 

49 vacant 
posts 
existed in 

2009/10 

53 posts are 
planned to be 
filled 

None 

None 

3 

None 


Well trained 
personnel 


Number of 

officials 

trained 

150 

personnel 
are to be 

trained 

154 

personnel 

were 

trained 

70 

personnel 

were 

trained in 

2009/10 

150 

personnel are 
to be trained 

30 

15 

55 

35 


Signing of 
Performance 
Agreement by 
Sec. 57 
Managers 


Performanc 

e 

Agreement 
signed by 
the 

Department 
al Head 

1 Acting 

Senior 
Manager for 
Community 
Services will 
sign the 
Performance 
Agreement 

1 

Performanc 

e 

Agreement 
was signed 

1 Acting 
Senior 
Manager 
for 

Community 
Services 
has signed 
Performanc 

e 

Agreement 
in 2009/10 

1 Acting 

Senior 

Manager for 
Community 
Services will 
sign the 
Performance 
Agreement 

1 

Performance 

Agreement 

signed 

Done in the 
first quarter 

Done in the 
first quarter 

1 Performance 
Agreement to 
be signed in 
the 1^^ quarter 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^‘" QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Conducting 

individual 

manager’s 

PMS review 


Quarterly 

reports 

from 

individual 

manager 
(Sec 57) 

4 quarter 
reports to be 
available 

4 quarterly 
reports 

were 

submitted 

No 

quarterly 
reports 
were made 

4 quarter 
reports to be 
available 

1®' report 
available 

1 quarter 
available 




Conducting 
periodical 
meetings for 
the 

Department 


Number of 
Department 
al meetings 
held in 

2009/10 

12 

Departmenta 

1 meetings 
are planned 

19 

meetings 

held 

12 

Department 
al meetings 
were held 

in 2009/10 

12 

Departmental 
meetings are 
planned 

4 meetings 
held 

2 meetings 
held 

9 

3 


KEY 

PERFORMANC 

E AREA 2: 
SERVICE 
DELIVERY AND 
INFRASTRUCT 
URE 

DEVELOPMENT 

(60%) 












WASTE 

MANAGEMENT 

1. LANDFILL 
SITES 












To maintain 
and operate 
Thohoyandou 
and 

Malamulele 

Landfills 


Two Cells 

to be 

constructed 

2x new cells 

are to be 

constructed 

2 cells 

constructed 

2x cells 

were 

constructed 

in 

2009/2010 

2x new cells 

are to be 

constructed 

Cell on tender 
stage 

None 

ICell 

constructed 

1 Cell 

Constructed 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

2. 

POLLUTION 

CONTROL 












To provide a 
clean and 
healthy 
environment 


Pollution 

free 

environmen 

t 

Monitor 
pollution in 
all 38 wards 

Pollution 

free 

environmen 
t in all 
wards 

All pollution 
incident 

attended to 

Monitor 
pollution in all 
38 wards 

Pollution free 

environment 

in all wards 

Attend all 

incidents of 
pollution 

All incidents 
of pollution 
attended to 

Pollution free 
environment in 
all wards 


3. REFUSE 

REMOVAL 












To collect and 

remove refuse 

from 

residential and 

CBD areas 


41 618 H/H 

once per 

week 

44 000 

44 000 

42 000 H/H 

once per 

week 

44 000 H/H 

once per 

week 

44 000 H/H 

once per 

week 

44 000 H/H 

once per 

week 

42618 H/H 

once per 

week 

42618 H/H 
once per week 


To collect 

refuse from 

Tswinga, 

Xikundu, 

Mhingaville 

and 

Saselamani 

areas 


Collection 

and 

removal of 

refuse 

Collection of 

refuse at 
Tswinga, 
Mhingaville, 
Xikundu and 

Saselamani 

to be made 

To collect 

refuse in all 

indicated 

areas 

Refuse 

collected in 

all areas 

mentioned 

Collection of 

refuse at 
Tswinga, 
Mhingaville, 
Xikundu and 

Saselamani 

to be made 

To collect 

refuse in all 

indicated 

areas 

100% 

Collection of 

refuse at 
Tswinga, 
Mhingaville, 
Xikundu and 

Saselamani 

to be made 

Collection of 

refuse at 
Tswinga, 
Mhingaville, 
Xikundu and 

Saselamani to 

be made 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^‘" QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

4.ENVIRONM 

ENTAL 

CAMPAIGN 












To educate all 

communities 

on 

environmental 

issues 


Well 

informed 

community 

on 

environmen 

tal matters 

50 

Campaigns 
to be held 

50 

30 

campaigns 

held 

50 campaigns 

12 

Campaigns 

22 

Campaigns 

20 

Campaigns 

12 Campaihns 


5.0CCUPATI 

ONAL 

HEALTH AND 

SAFETY 












To make sure 
that all working 
environment 

are safe and 

clean 


A safe 

working 

environm 

ent 

All wards 

All wards 

100% 

complian 

ce 

All wards 

All wards 

All wards 

All wards 

All Wards 


ENVIRONMEN 

TAL IMPACT 

ASSESSMEN 

T 












To make sure 

that EIA re 

done to all 
projects 
undertaken by 
the 

municipality 


Compliance 
with EIA 
regulation 
in all 

municipal 

capital 

projects 

15 Capital 
Projects 

None 

12 Capital 
Projects 

15 Capital 
Projects 

None 

None 

None 

None 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

SPORTS, 
ARTS AND 

RECREATION 












Upgrading 

Tshikombani 

Stadium 


Upgraded 
septic tank 

Septic tank 
to be 

constructed 

at 

Tshikombani 

Sports 

Facility 

The Septic 

was 

completed 

None 

Septic tank to 
be 

constructed at 

Tshikombani 
Sports Facility 

Completed 
septic tank 

!00% 

100% 

Completed 

Septic Tank 


Provision of 
basic sports 
facility : Merwe 
Sports Field 


Basic 

Sports 

facility 

Provision of 
Sports 

Facility 

Completion 

of 

Electricity 

connection, 

Grand 

Stand, 
Grassing 
and Pools 

Sports 
facility 
upgraded in 
2009/10 

Provision of 
guardrails 
facility at 

Merwe 

Completed 

On tender 
stage 

Media guard 
rails 

Completed 


Provision of 
basic sports 
facility: 

Mdabula 
sports facility 


Provision of 

guardrails 

facility 

Provision of 
Sports 

Facility 

The Roof, 
Grandstand 
, Grassing, 
Pools and 

Fence were 
completed 

Provision of 

guardrails 

facility 

Provision of 
guardrails at 
Mdabula 

Sports facility 

On tender 
stage 

On tender 
stage 

Guardrails 

provided 

None 


Provision of 
basic Sports 
Facility: 

Tshifudi 


Provision 
of grass at 
TshifudiSpo 
rts Facility 

Provision of 
grass at 
TshifudiSpor 
ts Facility 

Grassing, 

Swimming 

Pool, 

Grandstand 

and Fence 

were 

completed 

Grassing of 
pitch 

Provision of 
grass and 
Swimming 

Pool at 

Tshifudi Basic 
Sports Facility 

Grass and 
swimming pool 
completed 

100% 

100% 

Swimming Pool; 
Pavillion and 

Pitch earthwork 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Maintenance: 

Makwarela 

Hall 


Well 

Maintained 

Facility. 

Repainting 
of the Hall 

Repainting 

was 

completed 

Repainting 

and 

Ablution 

Repainting 

nil 

100% 

100% 

Completed 


Construction of 

Thohoyandou 

Library 


Provision of 

Books, 

Publication 

and 

Furniture at 
Thohoyand 
ou Library 
Upgrade 

Construction 
of a Library 
in 

Thohoyando 

u 

A Library 

was 

completely 

build 

Completed 

library 

structure 

Provision of 
Books; 
publication 
and Furniture 

at 

Thohoyandou 

Library 

On tender 
stages 

95% 

95% 

On tender stage 


PARKS AND 

CEMETERIES 












To Keep all 
Areas Clean at 

all Times 


All 9 Stadia 
to be ready 
for Use by 
members of 
public 

All 9 Stadia 

to be 

cleaned & 
ready for 

use 

throughout 

100% 

cleaned 
and ready 
to be used 
by the 
public 

All Stadia 
(9x) were 
cleaned on 

time before 
use by 
members of 
public 
throughout 
the last FY 

All 9 Stadia to 

be cleaned & 
ready for use 
throughout 

100% 

100% 

100% 

100% 


To maintain all 

two main 

Parks and 

Greens 


Well 

maintained 

Parks and 

Gardens 

Maintenance 

of all two 

main 

municipal 

parks 

100% 

Maintenanc 

e of all two 

main 

municipal 

parks 

All the main 

two Parks 

were 

maintained 

Maintenance 

of all two 

main 

municipal 

parks 

100% 

100% 

100% 

100% 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To Maintain 

and Provide 

Graves 


Enough 
graves at 
Thohoyand 
ou, 

Malamulele 

and 

Shayandim 

a 

Cemeteries 

All Requests 
received 1 be 
processed 
and 

Implemented 

100% 

implementa 
tion of all 
requests 
received 

All requests 
for graves 
digging in 
the 2010/11 

FY were 

implemente 

d 

All Requests 
received 1 be 
processed 
and 

Implemented 
within 2 days 

All Requests 
received 1 be 
processed 
and 

Implemented 
within 2 days 

100% 

All request 
attended to 
within 2 days 

100% 


SPECIAL 

PROGRAMMES 

1. HIV/AIDS, 
YOUTH AND 

CHILDREN 












To ensure that 

Children’s 

Rights are 
protected and 
free from 

abuse. 


Campaigns 
for Respect 
for 

Children’s 

Rights 

Planned to 

have 4 
Campaigns 

4 

4 

Campaigns 

4 Campaigns 

100% 

100% 

1 Campaign 

100% 


To ensure that 
youth are 
capacitated & 
encouraged to 
participate in 
development 
issues. 


Capacitate 
d Youth 

12 

Campaigns/ 

meetings 

26 

12 

Campaigns 
/ meetings 

12 

Campaigns 

4 Campaigns 

5 

Campaigns 

4 Campaign 

5 Campaigns 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1""' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To raise 

awareness on 

the effects of 

HIV/AIDS 
especially to 
the Youth. 

To reduce the 

Level of 

Infection. 


15 

Campaigns 

20 

Campaigns/ 

meetings 

23 

12 

Awareness 

Campaigns 

20 

Campaigns 

8 Campaigns 

9 

Campaigns 

5 Campaign 

5 Awareness 
Campaigns 


2.DISABILITY 

PROGRAMME 












To Co-ordinate 

Disability 

Programmes. 


12 disability 
programme 

s to be 

undertaken 

in 2010/11 

12 disability 
programmes 

for 2010/11 
planned 

26 disability 
programme 

s were held 

11 disability 
programme 

s 

undertaken 

in 2009/10 

12 disability 
programmes 

for 2011/12 
planned 

5 meetings 

3 

programmes 

4 

4 


To Ensure that 

Gender Issues 

are 

Considered. 


Capacitate 
d People 
on Gender 

Issues 

through 

trainings/m 

eetings/ 

workshops 

12 

trainings/me 

etings/works 

hops 

planned for 
2010/11 

23 disability 
programme 

s were held 

12 

trainings/m 

eetings/wor 

kshops 

conducted 

in 2010/11 

12 

trainings/meet 
ings/worksho 
ps planned 
for 2011/12 

3 

2 

3 

4 


To co-ordinate 

all issues 
affecting the 
elderly people. 


Protection 

of the 

Elderly. 

12 

programmes 

planned 

20 

programme 

s were held 

12 

programme 

s 

undertaken 

in 2009/10 

12 

programmes 

planned 

2 

3 meetings 

3 

4 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To provide 
disaster relief 

within 72 hours 

after the 

incident. 


Provision of 

relief to all 

affected 

people 

Timeously 
responds to 
all reported 
cases of 

disaster 

100% 

response to 
all 

incidence 

All reported 
cases of 

disaster 

were 

timeously 
responded 
to in 

2009/10 

Timeously 
responds to 
all reported 
cases of 

disaster 

100% 

response to 
all incidence 

100% 

response to 
all incidents 

100% 

response to 
all incidents 

within 72hrs 

100% 


LAW 

ENFORCEME 

NT AND 

PUBLIC 

SAFETY 












To promote 
Traffic Safety 
and Law 

enforcement 


Reduction 

in number 

of 

accidents 

800 

Awareness 

716 

Awareness 

500 

awareness 

800 

awareness 

350 

awareness 

66 

awareness 

200 

awareness 

180 


To provide 
security to all 
council 

facilities. 


Secure 

council 

facilities 

23 facilities 

to be 

secured 

22 facilities 

are secured 

22 facilities 

23 facilities 

22 facilities 

22 facilities 

22 facilities 

24 


To issue 

summons to all 

offenders 


Reduction 

in number 

of offences 

andnumber 

of 

summons 

issued to 

the 

offenders 

250 000 

Summons to 

be issued in 

2010/11 

4890 

summonse 

s were 

issued 

150 000 

Summons 

were 

issued in 

2009/10 

250 000 

Summons to 

be issued in 

2010/11 

Nil 

100% 

Nil 

740 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To collect all 

traffic revenue 


Increase in 

collection 

and amount 

of traffic 

fines 

collected 

R2m to be 

collected 

R925, 111.2 

5 

Rl, 000, 

000 was 

collected in 

2009/10 

R2, 000, 000 
to be 

collected in 

2010/11 

R500,000 

Nil 

Nil 

R625, 111.25 


REGISTRATION 

AND 

LICENSING 












To Issue 

Learners 

License. 


Number of 

Learners 

License 

Issued 

10 000 L/L 

to be Issued 

5 377 L/L 

were 

issued 

8 000 

Learners 

License 

Issued in 

2009/10 

10 000 L/L to 

be Issued 

1800 

Learners’ 

Licenses 

issue 

1600 issued 

1695 

Learners 

Licenses 

issued 

1239 


To Maximize 
Collection of 
Revenue on 
Registration & 
Licensing 


Increased 

Revenue 

Collection 

on Vehicle 
Registratio 
n & 

Licensing 

R6m 

R8, 465, 916. 

79 

R4m 

R6m 

Rl 650m 

R2.3m 

R2, 422, 350 

Rl, 771, 147.91 


To Issue 

Driver’s 

License. 


Issuing of 
Drivers 

Licenses. 

5 000 

Drivers 

Licenses 

3 658 

Drivers’ 

Licenses 

were 

issued 

4 000 

Drivers 

Licenses 

Issued in 

2009/10 

5 000 Drivers 

Licenses 

1 600 Drivers’ 

licens 

e 

1611 

Drivers’ 

licenses 

issued 

1093 Drivers 

Licenses 

issued 

851 


To Issue Road 

Worthy 

Certificate 


Issuing of 
Road 

Worthy 

Certificates 

1000 R/W 

Certificate to 

be issued 

1 410 R/W 

Certificates 

were 

issued 

900 R/W 

Certificates 

were 

Issued in 

2009/10 

1 000 R/W 

Certificates to 

be Issued in 

2011/12 

200 Road 

Worthy 

Certificate 

issued 

Nil 

396 Road 

Worthy 

Certificates 

issued 

331 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To Issue 

Instructor 

Certificate 


Number of 

Instructor 

Certificates 

to be 

Issued 

12 

Certificates 

to be issued 

21 

Certificates 

were 

issued 

10 

Certificates 

were 

Issued in 

2009/10 

12 

Certificates to 

be Issued in 

2011/12 

4 certificates 

issued 

5 

Certificates 

issued 

6 Certificates 

issued 

6 


KPA3: 

LOCAL 

ECONOMIC 

DEVELOPME 
NT (LED) 
(10%) 












To create jobs 


EPWP 

PROJECT: 

Number of 

Jobs 

Created 

200 Jobs to 

be created 

742 jobs 

were 

created 

200 Jobs 

were 

Created in 

2009/10 

200 Jobs to 

be Created 

170 Jobs 

created 

220 jobs 

200 jobs 
created 

152 




Cleaning 

and 

Greening 

Project: 

Number of 
jobs to be 
created 

433 jobs to 
be created in 

2009/10 

1378 jobs 

were 

created 

283 Jobs 

were 

Created in 

2009/10 

433 Jobs to 

be Created in 

2010/11 

283 jobs 
created 

155 jobs 

455 jobs 
created 

455 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2 ^"^ QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KPA 4: 

FINANCIAL 

VIAIBILITY 

AND 

MANAGEMEN 

T (10%) 












Budget Spent 


R84,117,17 

8 to be 
Spent in 
the 

Department 

R76, 506, 

245.00 

R52, 594, 

426.05 

R79,828,48 

4 

Department 

al 

Expenditur 
e in 

2009/10 

R84,117,178 

Departmental 

Budget 

Expenditure 

Estimates 

Nil 

Nil 

Nil 

Nil 


KPA 5:GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATIO 

N (10%) 












To avoid any 
risk 


% of risk 

implementa 

tion target 

achieved in 

Environme 

ntal and 

Waste 

Manageme 

nt 

100% 

100% 

100% of 

risk 

implementa 

tion 

achieved 

100% 

100% 

100% 

100% 




100 




OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^‘" QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANC 

E AREA 1: 
MUNICIPAL 
TRANSFORMA 
TION AND 
INSTITUTIONAL 
DEVELOPMENT 
(15%) 












Planning to 
have post (s) 
in the 

department 

4,5 

Number of 

vacant 
posts 
planned to 
be filled 

4 vacant 

posts 

budgeted 

4 posts 
were filled 

17 

Vacancies 

6 vacant 
posts 

budgeted for. 



None 

None 


Signing of 

Performance 

Agreement 

3 

Signed 

performanc 

e 

agreement 

Performance 
Agreement 
to be signed 
in the first 
quarter 

Performanc 

e 

Agreement 
was signed 
in the first 
quarter 

No backlog 

Performance 
agreement 
signed during 
the 1"' 
quarter. 

Performance 

agreement 

signed. 

Performance 

agreement 

signed. 

Performance 

agreement 

signed. 

The 

Performance 
Agreement 
was signed in 
the first quarter 


Preparing PMS 
quarterly 
reviews and 
report. 

3 

Department 

al PMS 

quarterly 

reviews 

Reports & 

Annual 

report 

1 

assessment 
per quarter 

1 

assessmen 
t per 
quarter 

4 PMS 
quarterly 
review 
reports & 
Annual 
report were 
done in 
20010/110 

Conduct 4 

PMS 

Quarterly 
reviews & 
reports. 

1 PMS 

quarterly 

review 

assessment 

conducted. 

1 PMS 

quarterly 

review 

assessment 

conducted. 

1 PMS 

quarterly 

review 

assessment 

conducted. 

4^" quarter PMS 

reports 

completed 



102 


OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Work Skills 

Plan 

4,5 

% Of WSP 

implementa 

tion 

On-job 
training and 
courses for 
identified 
staff 

members 

-Official were 
trained in 

LED 

-GIS official 
registered for 
GIS 

certificate 
with UNISA 
-Admin Clerk 
in property 
registration 
registered for 
property 
valuation 
certificate 
with UNISA 
-4 Interns are 
being trained 
with 

department 
(3 T own 
Planners and 

1 Surveyor 

5 Interns are 
being 
trained: 3 

Town 

Planners, 1 
Surveyor, 1 
Development 
Planner in 

LED 

Identifying 
training 
needs and 
skills 

developme 
nt for all 
employ 
ees 

On-job 
training and 
short courses 
for identified 
staff 

members 

3 officials are 
on Training 
for Municipal 
Finance 
management 
programme 
(Mbedzi TA, 
Nemakonde 

MP and 

Khosa WA) 

3 officials 

are on 

Training for 
Municipal 
Finance 
managemen 
t programme 
(Mbedzi TA, 
Nemakonde 
MP and 

Khosa WA) 

3 officials are 
on Training 
for Municipal 
Finance 
management 
programme 
(Mbedzi TA, 
Nemakonde 

MP and 

Khosa WA) 

None 



103 


OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^‘" QUARTER 
ACHIEVEMENT 

3""^" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANC 

E AREA 2: 
SERVICES 
DELIVERY AND 
INFRASTRUCT 
URE 

DEVELOPMENT 

(35%) 












SPATIAL 

DEVELOPMENT 












To provide 
legal guidance 
on any 
development 
within the 
municipal 
boundaries 

2 

Developm 

ent 

precinct 
plans in 
the nodal 
point 

Approval 

and 

implementati 
on of SDF 

-SDF 

approved & 
adopted by 
Council 
-SDF 

implementati 
on strategies 
developed 
e.g. Urban 
revitalization 
and rural 

node 

development 

Development 
of TOR & 
Steering 
Committees 
for the 

development 
of Precinct 
plans on 

Nodal Points 
-Presentation 
of Draft 

Concept 
plans for 

Gumbani, 
Mhinga, 
Tshaulu and 
Gidjana 
nodes done 
on 31 May 
2011 and 01 
July 2011 

Approved 

SDF 

available 

Finalized 
precinct 
plans for 
Tshaulu, gu 
mbani.Mhin 
ga and 
Gidjana 
nodes 

Preparation 
for the 
appointment 
of service 
providers to 
develop the 
plans. 

Preparation 
for the 
appointme 
nt of 

service 
providers 
to develop 
the plans. 

Preparation 
for the 
appointment 
of service 
providers to 
develop the 
plans. 

Preparation 
for the 
appointment 
of service 
providers to 
develop the 
plans. 

Discussing 
with the 
remaining 
Traditional 
Councils to 
finalize the 
remaining 
nodes. 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 


2 

Conduct 
workshop 
s on the 
implement 
ation of 
SDF, 

Land Use 
Managem 
ent to 

stakehold 

ers 

Developme 
nt & 

approval of 
LUMS 

Wall to 

Wall 

LUMS 
completed 
and all 

comments 

incorporat 

ed 

Draft 

LUMS is 

available 

but 

delayed to 
be 

approved 
due to the 
developm 
ent of 
legislation 
currently 
underway 
(SPLUMB 
) 

That 

different 

stakeholders 

are 

workshops 
on the 

implementati 
on of SDF, 
Land Use 
Managemen 
t. 

Presentation 

of draft 

LUMS to 

traditional 

councils in 

the 

municipal 
area. Mayor/ 
Mahosi 
forum 

Presentatio 

n of draft 

LUMS to 

traditional 

councils in 

the 

municipal 
area. Mayor 
/Mahosi 
forum 

Presentation 

of draft 

LUMS to 

traditional 

councils in 

the 

municipal 

area,Mayor/ 

Mahosi 

forum 

Presentation 

of draft 

LUMS to 

traditional 

councils in 
the municipal 
area. Mayor/ 
Mahosi forum 



2 

Conduct 
workshop 
s on the 
implement 
ation of 

Town 

planning 

scheme 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Draft Town 
Planning 
Scheme 
(TPS) is 
available 

That 

different 

stakeholders 

are 

workshops 
on the 

implementati 
on of SDF, 
Land Use 
Managemen 
t. 

Presentation 

of draft 

LUMS to 

traditional 

councils in 
the 

municipal 
area as well 

as 

Mayor/Maho 
si forum. 

Presentatio 

n of draft 

LUMS to 

traditional 

councils in 
the 

municipal 
area as 

well as 
Mayor/Mah 
osi forum. 

Presentation 

of draft 

LUMS to 

traditional 

councils in 
the 

municipal 
area as well 

as 

Mayor/Maho 
si forum. 

Presentation 

of draft 

LUMS to 

traditional 

councils in 
the municipal 
area as well 

as 

Mayor/Mahos 
i forum. 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 


2 

Implement 

Urban 

Renewal 

strategy 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Draft Urban 
renewal 
strategy is 
available 

Final urban 

renewal 
strategy and 
implementatio 

n 

Facilitated the 
Development 
of intermodal 
transport 
facility as part 
of 

implementatio 

n 

Facilitated 

the 

Developmen 
t of 

intermodal 
transport 
facility as 
part of 
implementati 

on 

Facilitated the 
Development 
of intermodal 
transport 
facility as part 
of 

implementatio 

n 

Facilitated the 
Development 
of intermodal 
transport 
facility as part 
of 

implementation 


Plan to have 

Land Use and 

Traditional 

Affairs 

Portfolio 

Committee 

meetings 

2 


10 Portfolio 
Committee 
meetings to 
be held 

5 Portfolio 
Committee 
meetings 
were held 

9 Portfolio 
Committee 
meetings 
were held 
in 2010/11 

At least 10 
Portfolio 
Committee 
meetings to 
be held. 

3 joint 

Portfolio 

committee 

meetings held 

on 2 

September 

2011,19 

September 

2011 and 28 

September 

2011 

3 joint 

Portfolio 

committee 

meetings 

held on 2 

September 

2011,19 

September 

2011 and 28 

September 

2011 

3 joint 

Portfolio 

committee 

meetings held 

on 2 

September 

2011,19 

September 

2011 and 28 

September 

2011 

3 joint 

Portfolio 
committee 
meetings held 
on 2 

September 
2011,19 
September 

2011 and 28 
September 

2011 


Facilitating 

Traditional 

outreach 

meetings 

2 


The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

8 

Traditional 
visits were 
conducted 
in 2010/11 

At least 12 
visits to 
Traditional 
Authorities 
per quarter 

Had a 

workshop 

with all 

Traditional 

leaders 

(Mayor, 

Mahosi / 

Tihosi forum) 
on 27 

September 

2011 

Had a 

workshop 

with all 

Traditional 

leaders 

(Mayor, 

Mahosi / 

Tihosi 

forum) on 27 

September 

2011 

Had a 

workshop 

with all 

Traditional 

leaders 

(Mayor, 

Mahosi / 

Tihosi forum) 
on 27 
September 
2011 

Had a 

workshop with 
all Traditional 
leaders 
(Mayor, 

Mahosi / Tihosi 
forum) on 27 
September 

2011 

Mayor 
requested a 
workshop 
with T/A’s 
before visiting 
Traditional 
Authorities 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

LAND USE 












MANAGEMEN 

T 












Proper 


Implementa 

80% 

Land Use 



Ensure that 

Ensure that 

Ensure that 

Ensure that 

Mayor 

implementation 


tion of Land 

compliance 

Manageme 



specific 

specific 

specific 

specific 

requested a 

of Land use 

2 

Use 

with Land 

nt process 



requirements 

requirement 

requirements 

requirements 

workshop 

management 


manageme 

Use 

& 


Compliance 

for each 

s for each 

for each 

for each 

with T/A’s 

system. 


nt system. 

Managemen 

procedures 

Procedure 

with 

application for 

application 

application for 

application for 

before visiting 
Traditional 




t Scheme 

developed 

manual on 

procedure 

land use 

for land use 

land use 

land use 

Authorities 





in line with 

land use 

manual 

received are 

received are 

received are 

received are 






scheme 

manageme 


adhered to 

adhered to 

adhered to 

adhered to and 







nt. 


and check list 

and check 

and check list 

check list is 









is adhered to 

list is 

is adhered to 

adhered to and 









and copy is 

adhered to 

and copy is 

copy is filed 









filed 

and copy is 

filed 











filed 




Processing of 


Number of 

600 to be 

■ 223 New 

600 Deeds 

■ 200 deeds 

■ 38 New 

■ 137 New 

■ 204 Deeds 

■76 Deeds 


Deed of Grants 


Deed of 

processed 

Deeds 

processed 

applications 

Deeds 

Deeds 

applications 

applications 



2 

Grant rights 

400 Deeds to 

application 



applications 

application 






to be 

be registered 

s 



processed 

5 






processed 

in 2010/11 FY 

processed 


■ 100 transfers 


processed 

■ 79 







■ 260 





T ransfers 

■93 Transfers 






T ransfers 


■400 

■ 88 T ransfers 

■ 73 








processed 


registrations 

processed 

Transfers 












processed 

■ 61 

■25 






■ 1181 


■ 12 rectification 



registration 

Registrations 






Deeds 



■ 143 Deeds 

■ 41 Deeds 

s 







registered 


■ 12 lost copies 

registered 

registered 


■10 






■ 26 






Rectifications 






Rectificatio 



■ 5 

■ 2 

■ 10 







ns 



Rectifications 

Rectificatio 

Rectificatio 

■ 5 lost copies 






processed 



processed 

ns 

ns 











processed 








■ 28 Lost 



■ 11 Lost 


■ 5 Lost 







copies 



copies 

9 Lost 

copies 







processed 



processed 

copies 












processed 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2’’'"’ QUARTER 
ACHIEVEMENT 

3 **'" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Processing of 
Permission To 
Occupy 
certificates 
(PTO) 

2 

Permission 
To Occupy 
(PTO) 
certificates 
processed 

100 PTO 
certificates 
to be 

processed 

■ 71 PTO’S 
application 
were 

processed 

■ 42 

Orchards 

PTO’S 

processed 

■ 55 

Approval 
in Principle 

■ 36 Trading 
licenses 
issued 

100 PTO 
certificates 
to be 

processed 

■ 60 Bus/Res 
PTO’S 
issued 

■ 36 Orchards 
PTO’S 
issued 

■ 40 Approval 
in Principle 
issued 

■ 15 Trading 
licenses 
issued 

■ 15 

Business 

PTO’S 

issued 

■ 11 

Orchards 

PTO’S 

issued 

■ 10 Approval 
in Principle 
issued 

■ 6 Trading 
licenses 
issued 

■ 15 

Business 

PTO’S 

issued 

■ 12 

Orchards 

PTO’S 

issued 

■ 12 

Approval 
in Principle 
issued 

116 Trading 

licenses 

issued 

■ 15 

Business 

PTO’S 

issued 

■ 12 

Orchards 

PTO’S 

issued 

■ 12 Approval 
in Principle 
issued 

16 Trading 

licenses 

issued 

■ 16 Bus/Res 
PTO’S issued 

■ 9 Orchards 
PTO’S issued 

■ 10 Approval in 
Principle to be 
issued 

■ 20 Trading 
licenses 
issued 


Processing 
consolidation 
of sites 

2 

All 

received 
applicatio 
ns to be 
processed 

100% 
attendance 
to all 
received 
application 

4 

applicatio 
ns were 
received 
and 

processed 

All 

applicatio 

ns 

received 

were 

attended 

and 

processed 

All 

applications 
received 
must be 
attended 

One 

application 
received and 
processed 

One 

application 
received and 
processed 

One 

application 
received and 
processed 

Three 

application 

received 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Processing 
subdivision of 
sites 

2 

Sub- 
division of 
sites 

processed 

100% 
attendance 
to all 
received 
applications 

-Parks 

were 

identified in 
which 135 
portions will 
be 

subdivided 
and 1 
application 
for 

subdivision 

was 

appeared 

All 

applications 

received 

were 

attended 

and 

processed 

All 

applications 
received must 
be attended 

No 

application 

received 

No 

application 

received 

No 

application 

received 

No application 
received 


Processing 
business and 
residential 
applications for 
financial year. 

2 

20% 

reduction of 

current 

processing 

time to 

3.7months 

average 

20% 

reduction of 
current 
processing 
time to 3.7 
months avg. 

-75 

Business 

applications 

were 

received 

-3 

application 

for 

Residential 
sites were 
processed 
and 

approved 
average 
turnaround 
of 3.2 
months 
-20 

Orchards, 
Cash crops 
and farming 
applications 
received 

20% 

reduction of 

current 

processing 

time to 3.0 

months 

average 

■ Average 
processing 
time of 4.0 
months 
due to the 
delay of 
formation 
of portfolio 
committee. 

■ Average 
processing 
time of 4.0 
months 
due to the 
delay of 
formation 
of portfolio 
committee. 

■ Average 
processin 
g time of 

4.0 

months 
due to the 
delay of 
formation 
of 

portfolio 

committee 

Average 
processing 
time of 3.72 
months 
achieved 

Average 
processing 
time of 3 
months 
achieved 

Portfolio 
Committees 
were formed 
late due to 
training & 
replacement 
of Councilors 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

S'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Processing 
rezoning of 
sites 

2 

Rezoning 

applications 

processed 

100% of 

submitted 
application 
to be 

processed 

12 

applicatio 

ns were 

received 

and 

processed 

All 

applicatio 

ns 

submitted 

were 

processed 

All 

submitted 
applications 
to be 

processed 

■ One 
application 
for rezoning 
was 

received 

and 

processed 

Four 

applications 

were 

received and 

2 (two) were 
processed. 

Four 

applications 
were received 
and 2(two) 
were 

processed. 

Seven 
applications 
were received 
and 2(two) 
were 

processed. 


Provision of 
Building 
Inspectorate 
Services 

2 

Providing 
Building 
Inspectorat 
e services 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Nil 

■ 60 Assessed 
building 
plans 

■ 60 

Inspections 

during 

construction 

■ 8 Occupancy 
certificates 
issued 

■ 40 Illegal 
structures 
/activities 
Notices 
served 

■ Illegal 
structures/ 
activities 
handed over 
for further 
actions 

■ 121 building 
plans 
assessed 

■ 11 

inspections 

conducted 

during 

construction 

■ 4 

Occupation 

Certificates 

issued 

■ 17 notices 
for Illegal 
structures/a 
ctivities 
served 

■ No Illegal 
structures/a 
ctivities 
handed 
over to 

Legal 

service. 

■ 79 building 
plans 
assessed 

6 inspected 

5 Certificates 

issued 

■ 3 Notices 
issued 

■ 81 building 
plans 
assessed 

■ 6 

inspections 

conducted 

■ 4 

Certificates 

issued 

■ 3 Notices 
issued 

■ None were 
handed 
over to 

Legal 

services 

■ 107 building 
plans 
assessed 

■ 11 

inspections 

conducted 

■ 2 Certificates 
issued 

■ 1 Notices 
issued 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

GEOGRAPHICA 

L 

INFORMATION 
SYSTEM (GIS) 












Provision of 
Spatial and 
Non-Spatial 
data for 
planning 
purposes 

1 

Plan to 

have one 

GIS server, 
softwares 
and set-up 
a back-up 
system. 

Acquire GIS 
Server and 
Back-up 
system 
setup 

None 

One license 

of ARCGIS 

software 

available 

and 

installed. 

Plan to 

Acquire GIS 
server and 
back-up 
system setup 

To be 

purchased by 

IT Division 

To be 
purchased 
by IT 

Division 

To be 

purchased by 

IT Division 

To be 

purchased by 

IT Division 



2 

Sourcing 
data and 
information 
updating 

Sourcing 
digitized 
rural vector 
data for all 

38 Wards 

-Updating 
cadastral 
vector data 
of 

surveyed/ 
formal 
villages w/r 
approved 
general 
plans and 
dxf files 
-Spot 5 
image for 
2009, 20 
meters 
contours for 
Thohoyand 
ou 

Proclaimed 

area 

Data sets 
available 
covering 38 
Wards 

Updated Data 
sets for 40 
Wards to be 
sourced 

2009 i mages, 
updating 3 

as- build Data 

sets sourced 

for 

Thohoyandou 
-P ,F and G 

588 

Thohoyando 
u-C, Mhinga 
Zone 2, 

Capturing 
cadastral 
maps of 

Dz we rani and 

Jerome 

settlements 

Capturing 
cadastral maps 
of 

Mahematshen 
a, Mukhomi, 
Tshitomboni 
and 

Tshitomboni 

Extl 

settlements. 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 


2 

Spatial 

updating 

and 

maintenanc 

e 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Continuous 
updating of 
Spatial and 
Non-spatial 
data 

(Linking of 
data) 

Continuous 
updating of 
Spatial and 
Non-Spatial 
data 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data (cleaning 
of data 
together with 
finance) 

Continuous 
updating of 
Spatial and 
Non -Spatial 
data 

(cleaning of 
data 

together with 
finance) 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data (cleaning 
of data 
together with 
finance) 

Continuous 
updating of 
Spatial and 

Non -Spatial 
data (cleaning 
of data 
together with 
finance) 



0 

Street 

names 
captured in 
the CIS 
system. 

Captured 
street names 
in the CIS 
System 

Presentatio 

n for the 

street 

naming 

project 

were done 

tMhinga, 

Lambani, 

Nthlaveni, 

Makuleke 

T/A, 

Tshivhase 
T/A and 
Mphaphuli 
T/A 

No street 

names 
captured in 
the CIS 
system 

Captured 
street names 
in the CIS 
system 

Coordination 
of street 
naming now 
done by 
Community 
Services 
Department. 

Coordination 
of street 
naming now 
done by 
Community 
Services 
Department. 

Coordination 
of street 
naming now 
done by 
Community 
Services 
Department. 

Coordination of 
street naming 
now done by 
Community 
Services 
Department. 

Function 
transferred to 
Community 
services 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMAN 
CE AREA 3: 

LOCAL 
ECONOMIC 
DEVELOPME 
NT (25%) 












To provide a 
climate that will 
reduce 

unemployment 
through the 
promotion of 
economic 
development 
and job 
creation 

5 

Plan to 

have LED 

Forum 

4 meetings 
are planned 
for 2010/11 

FY 

3 meetings 
were held 

3 Quarterly 
meetings 
were held 
in the 
2010/11 

FY. 

4 Meetings 
are planned 
for 2011/12 

FY. 

- 

No meeting 
was held 

No meeting 
was held 

No meeting 
was held 

The meeting 
was not 
organized 
due to delay 
of formation 
of portfolio 
committee 


10 

Plan to 

have LED 

Portfolio 

Committee 

meetings 

4 meetings 
are planned 
for 2010/11 

FY 

4 meetings 
were held 

4 meetings 
were held 
in 2010/11 
FY. 

4 meetings 
are planned 
for 2011/12 

FY 

One joint 
meeting was 
held between 
Portfolio 
Committee on 
Legislation, 
Land use and 
Traditional 
Affairs 

together with 

LED/IDP 

Portfolio. 

1 meeting 
was held 

1 meeting 
was held 

1 meeting was 
held 

The meeting 
was not 
organized 
due to delay 
of formation 
of portfolio 
committee 


5 

Plan to 

have LED 

Sub 

Committe 

es 

meetings 

12 meetings 
are planned 
for 2010/11 

FY. 

5 meetings 
were held 

12 

meetings 
were held 
in 2010/11 
FY. 

12 meetings 
are planned 
for 2011/12 

FY. 


3 meetings 
were held 

3 meetings 
were held 

2 meetings 
were held 

The meeting 
was not 
organized 
due to delay 
of formation 
of portfolio 
committee 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 


5 

An 

ambling 

environme 

nt for 

employme 

nt 

opportuniti 

es 

160 job 
opportunities 
to be 
created 

-1170 jobs 

created 

through 

EPWP 

programme 

s 

-1241 jobs 
were 

created 

(DRT) 

-20 Street 

cleaning 

and 

greening 

-28 

Lwamondo 

Water 

Project 

120 job 
opportunitie 
s were 

created in 
2009/10 

FY 

160 job 
opportunities 
to be created 

46 jobs were 
created by 
the 

Intermodal 
project in this 
quarter, 2 
subcontracts 
for temporary 
taxi rank 

76 jobs were 
created by 
the 

Intermodal 
project in 
this quarter, 

2 

subcontracts 

for 

temporary 
taxi rank 

148 Jobs 
were created 
by the 
Intermodal 
project in this 
quarter, 2 
subcontracts 
for temporary 
taxi rank 

99 Jobs were 
created by the 
Intermodal 
project in this 
quarter, 2 
subcontracts 
for temporary 
taxi rank 


KEY 

PERFORMANC 

E AREA 4: 
FINANCIAL 
VIABILITY AND 
MANAGEMENT 
(15%) 












Budget 

expenditure 

10 

Capital : 
Operational 

R31,700,000 

R15,569,149 

.38 

R31, 700 
000.00 

R13, 587 
727.00 


4.5% spent on 
Capital 

17.9% spent on 
operational 

4.5% spent on 
Capital 

17.9% spent 
on operational 

22.5% spent on 
Capital 

17.9% spent on 
operational 

22.5% spent on 
Capital 

17.9% spent on 
operational 


AUDIT REPORT 












Audit queries 
attended within 
the timeframe. 

5 

Response for 
audit queries 
within ten 
days of 
receipt 

100% of Audit 
queries 
responded to 
within ten 
days 

All Audit 
queries 
responded to 
within 3 days 

100% of 
audit queries 
responded to 
within ten 
days. 

100% of audit 
queries 
responded to 
within ten days. 

100% of audit 
queries 
responded to 
within ten days. 

100% of audit 
queries 
responded to 
within ten 
days. 

No audit 
queries during 
this period 

No audit queries 
during this 
period 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANC 

E AREA 5: 
GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATIO 

N (10%) 












Departmental 

Management 

Meetings 

3 

Number of 
management 
meetings 
Planned 

A minimum of 

4 

management 

meetings 

3 meetings 
were held 

4 

management 
meetings 
held in 

2009/10 FY. 

A minimum of 4 

management 

meetings 

One meeting 
held on 25 
August 2011 
(Departmental 
Strategic 

Planning 

Session) 

One meeting 

held on 25 

August 2011 

(Departmental 

Strategic 

Planning 

Session) 

Two meetings 
were held 

Two meetings 
were held 


Departmental 

Staff Meetings 

2 

Number of 
staff 

meetings 

Planned 

At least 2 Staff 
meetings per 

FY 

2 Staff 
meetings 
were held 

2 Staff 
meetings 
held in 

2009/10 FY. 

At least 2 Staff 
meetings per 

FY. 

- 

- 

No meeting 
was held during 
this period. 

No meeting was 
held during this 
period. 


Land Use and 
Traditional 

Affairs Portfolio 

Committee 

meetings 

3 


The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

9 Portfolio 
Committee 
meetings 
were held in 
2010/11 

At least 10 
Portfolio 
Committee 
meetings to be 
held. 

3 joint Portfolio 

committee 

meetings held 

on 2 

September 

2011,19 

September 

2011 and 28 
September 

2011 

Three (3) 
Portfolio 
committee 
meetings were 
held on 03, 13 
October and 9 
November 

2011. 

Two Portfolio 
committee 
meetings were 
held 

One Portfolio 
committee 
meetings was 
held 


LED Portfolio 

Committee 

meetings 

2 

Plan to 

have LED 

Forum 

10 Portfolio 
Committee 
meetings held 
in 2009/10 FY 

4 Portfolio 
Committee 
meetings 
were held 

4 Quarterly 
meetings 
were held in 
the 2010/11 

FY. 

4 Meetings are 
planned for 
2011/12 FY. 

3 joint Portfolio 

committee 

meetings held 

on 2 

September 

2011,19 

September 

2011 and 28 
September 

2011 

3 joint 

Portfolio 
committee 
meetings held 
on 2 

September 
2011,19 
September 

2011 and 28 
September 

2011 

1 meeting was 
held 

None 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KEY 

PERFORMANC 

E AREA 1: 

MUNICIPAL 

TRANSFORMA 

TION AND 

INSTITUTIONAL 

DEVELOPMENT 

(10%) 












Filling of 

Vacant Post(s) 
in the 

Department 

5% 

Number of 
vacant 
posts filled 
in the 

department 

7 Posts to 
be filled 

5 Posts 
were filled 

5 Posts 
were filled 
in 2010/11 

FY 

14 posts to be 

Filled in the 
Department 

To be done in 
the next 
quarter 

Not filled 

None 

09 

10 posts were 
advertised, 7 
short listed and 

3 posts were re 
advertised. 

5 posts will 
appoint in the 

3'"^ quarter 

Well trained 
personnel 

3% 

Number of 

officials 

trained 

5 Personnel 
to be trained 
in 2010/11 

3 staff 
members 

were 

trained 

6 

Personnel 
Trained in 
2010/11 

289 

Personnel to 
be trained in 
2011/12 

(98 trained in 
total) 

75 boreholes 

15 asphalt 

6 graders 

2 MFMP 

4 trained on 
prepaid 
activities by 
Lisera Tech 

1 

0 

No relevant 
courses offered 
by the 
institutions 

Signing of 
performance 
agreement by 
sec 57 
manager 

1% 

Performanc 

e 

Agreement 
signed by 
the 

Department 
al Head 

Senior 

Manager for 
Technical 
Services to 
sign the 

Performance 
Agreement 

The 

Performanc 

e 

Agreement 
was signed 
in the first 
quarter 

Senior 

Manager 

for 

Technical 

Services 

signed 

Performanc 

e 

Agreement 

Senior 
Manager for 
Technical 
Services to 
sign 

Performance 

Plan 

To be 

confirmed by 
PMS 

Performance 
Plan was 
signed in the 
1^" quarter 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

Conducting 
Individual PMS 
Review 

1% 

Quarterly 

PMS 

Reports 

from 

Individual 

Managers 

(Section 

57) 

4 Quarterly 
Reviews are 
to be made 

4 Quarterly 
report were 
made 
available 

-4 PMS 
Quarterly 
Reports 
were 

submitted. 

- 2"' and 4^' 
Quarter 
Report 
were 

assessed 

Assessment 
to be done in 
the 2^^^ and 

4^^ quarter 


Submitted 

done 



KEY 

PERFORMANC 

E AREA 2: 

SERVICES 

DELIVERY AND 

INFRASTRUCT 

URE 

DEVELOPMENT 

(60%) 












WATER AND 
SANITATION 












HOUSE HOLD 

WATER 

CONNECTIONS 












To Connect 
Prepaid Water 
Connections 

that have been 
applied 

10% 

Number of 

Pre-Paid 

Water 

Meters 

Installed 

400 Pre-paid 
Water 

Meters to be 

installed 

773 Pre- 
paid Water 
Meters 

were 

installed 

887 Pre- 
Pay Water 
meters 

installed in 

2010/11 

1 200 Pre- 
Pay Water 
Meters to be 

Installed 

185 

112 

connected 

102 

132 installed 

Slow pace of 
connection and 

“Kharishumisan 
e” approach to 
be used to 
expedite the 
work 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

BOREHOLES 












Drill 

Emergency 
Boreholes in 

Isolated Areas 

with no 
adequate 

Water Supply 


Number of 

Boreholes 

Drilled with 

Sustainable 

enough 

quality 

water 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

No 

Boreholes 

Drilled 

- 7 Boreholes at 
Block C 

- Tshisaulu 
(Maunguwe) 

- Block J (next 
yo clinic) 

- Mashobwe 

- Penningotsa 

Not drilled. 

On tender 
stage. Tender 
to close on 
the 

25/10/2011. 

Order to drill 
boreholes 
was issued 
in December 
2011 

4 boreholes 
drilled 

0 

-Late 

advertisement 
for the 

procurement of 
service provider 
for drilling 

-Parts sold by 
most Service 
Providers are 
not durable. 
Facing frequent 
breakdowns. 

Most boreholes 
are more than 

30 years and 
need total 
refurbishment 

To attend 

Boreholes and 
doing all 
Preventable 

Maintenance 


Number of 

Fixed 

Boreholes 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Previously 
quantified 
as part of 
any 

maintenanc 
e, not 
separately 
as this 

Depending on 
number of 

Broken 

Boreholes 

Reported 

89 

65 attended 

23 

204 

No proper 
routine 
maintenance 
taking place. 
Short-term 
contractor to be 
hired in the 
next financial 
year 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

WATER 

INFRASTRUC 

JURE 

PROVIDED 

BY DISTRICT 












To ensure 
provision of 
quality and 
sustainable 

water 

infrastructure 


Quality and 
Sustainable 
Water 
Infrastructu 

re 

3 projects to 
be 

implemented 

All three 
projects 
were 

implemente 

d 

5 Water 
Projects 
Completed 

6 Water 
Projects to be 
Completed 

None 
completed 
due to delay 
on the 

appointment 
of contractors 
by VDM 

Dzindi R12 
Lwamondo 

was 

completed 

None 

3x water 
reticulation of 
Route S are 
completed 

-Land 

acquisition from 
the tribal 
delayed the 
Construction of 
Miluwani 
Reservoir. 

-Mphego , 
delayed on the 
reservoir due to 
poor 

performance of 

subcontractor. 

Miluwani 

reservoir, 

delayed due to 

site 

unavailability 
-Mukula, 
delayed by 
social unrests 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

WATER 

MAINTE 

NANCE 












To attend 
Complaints for 
Water Burst 
Ages, Leaks 
and doing all 
the 

Preventative 

Maintenance 


Number of 
Complaints 
Received 

Depending on 
reports that 
will be 

received 

5041 cases 

attended to 

4 606 

complaints 

were 

received in 
2010/11 FY 

Depends on 
the no. of 
complaints 
received & all 
reported will 
be attended 
to. 

1472 

1485 cases 
attended 

350 

1464 

Slow paced 
due to aging 
staff and slow 
response time 
due to lack of 
proper 
reporting 
system for any 
pipe burst or 
leaks 

-Pipes 
blockages 
mainly due to 
leaves and soil. 
Frequesnt pipe 
burst at 
Vhumbedzi 

Areas due to 

High Water 
Pressure. Pipes 
were designed 
for boreholes 
water 

VALVES 












To attend 

broken valves 
and doing all 
Preventable 

Maintenance 


Number of 
broken 
valves 
replaced 

Valves 
already 
covered on 
the above 
indicator 

Valves 
already 
covered on 
the above 
indicator 

Previously 
quantified 
as part of 
any 

maintenanc 
e, not 
separately 
as this 

Depends on the 
no. of broken 
valves reported 
& all reported 
will be attended 
to 

Not yet 
started, 
waiting for 
approval of 
‘kharishumisa 
ne approach 

1 valve 
repaired 

33 

65 

-The other 
valves needed 
to be replaced 
through “ 
KHARISHUMIS 
ANE” approach 

Unprotected 

valves 

vulnerable to 
vandalism by 
Communities 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

METERS 












To attend 
Complaints for 
Pre-Paid 

Meters and 
doing all the 
Preventative 
Maintenance 

To attend 
Complains on 
Conventional 
Meter 


Number of 

Pre-Paid 

Water 

Meters 

Repaired 

Number of 
Convention 
al Meter 
Repaired 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Previously 
quantified 
as part of 
any 

maintenanc 
e, not 
separately 
as this 

Depending on 
the number of 
defected 
meters 
reported 

892 prepay 

82 

conventional 

390 

attended 

362 

560 

51 

Households’ 
owners not 
available and 
gates locked 
when we want 
to attend 
reported meter. 
LCD problems 
due to high 
exposure to 
sun. 

Many 

conventional 
meters not 
attended due to 
unavailability of 
meters. No 
annual 
suppliers for 
conventional 
meters 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1"" QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

SEWER 

CONNECTION 

S 












To connect all 

sewer 

applications 


Number of 

Sewer 

Application 

Processed 

Depending 
on requests 
received 

118 Sewer 

were 

connected 

18 Sewer 

were 

connected 

in 2010/11 

Depending on 
the number of 
applications 
received and 

all received 

will be 

attended to 

18 

4 attended 

1 

16 

-Some illegal 
connections are 
not easily 
detected. Cost 
of sewerage 
connection 
must be 
included in the 
price of stand 
purchase or 
building plans 
approvals 

-No new sewer 
reticulations 
done, hence 
the number of 
connections are 
low 

SEWER 

MAINTENANC 

E 












To attend all 

sewer 

blockages 


Number of 
blockages 
attended to 

Depending 
on reports 
received 

1445 

Sewer 

blockages 

were 

attended 

760 Sewer 
Blockages 

were 

attended 

Depending on 
the number of 

Sewer 

Blockages 

Reported 

343 

193 

33 

426 

-Theft of iron 
manhole 

covers. 

Concrete 
covers to be 
purchase to 
replace the 
stolen ones 

-Residents are 
throwing debris 
into the sewer 
manholes, 
hence frequent 
blockages 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

CONSTRUCTIO 

N 

OF VIP 
LATRINES 

BY DISTRICT 
(VDM) 












Provision of 

basic service 

to communities 

for sanitation 
as per national 
guidelines and 
targets 


Number of 

VIP Toilets to 
be 

Constructed 

6000 VIP 
toilets to be 
built in 

2010/11 FY 
and all 
meetings will 
be attended 
to 

5600 VIP 
toilets were 
constructed 

14 100 VIP 
toilets were 
built in 
2010/11 
and all 
meetings 
were 

attended 

As per 

appointments/al 
location by the 
District in 
2011/2012 FY 
and all projects 
meetings will 
be attended to 

No advert by 
VDM as yet 

4000 units 
allocated to 
Rotakuwa by 
VDM and 

354 

allocation 
received 
from Human 
Settlement 

400 

completed but 
not 

commissione 
d yet. Another 
units from 
Human 
Settlement 
are all 
completed 

No units 
complete 

-Slow pace of 
implementation 
by Ratakuwa 
due financial 
constraints. 

100 units have 
been 

completed 

-Poor progress 
by the Service 
Provider. More 
than 700 Units 
assembled are 
regarded as 
incomplete 
because no 
doors installed 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

ROADS & 
STORMWATER 
CONSTRUCTIO 

N & 

MAINTENANCE 

& 

MECHANICAL 

WORKS 












To Upgrade 

14.6 km of 
gravel roads to 
a surfaced 
standards by 

30 June 2012 

25% 

Number of 
KM of 
Roads/Stre 
ets to be 
surfaced 

Completion 
of 2009/10 
projects and 
completion 
of 3 new 
surfaced 
roads of 
10,3km 

-All 3 roads 

are 

completed 

-Additional 

3 new 

surfaced 

roads 

commence 

dfor 

Gateway, 
Acacia link 
road and 
Block S 
and are at 
30% 

10.3 KM of 
Roads/Stre 
ets were 
Surfaced in 
2010/11 

Completion of 
2011/12 
projects and 
starting to 
completion of 3 
new surfaced 
roads projects 
of 14.6 Km 
(Acacia Link 
Road; JJ 

Motors & Unit 

S) 

32% 

completed 

-Block 

S=6km 

(60%) 

-JJ 

Motors=5.3k 
m (65%) 

Arcacia=2.8 
km (60%) 

2.24km 

(15.34%) 

8.56% of 

14.6km 

completed 


To construct 

6.9 km of 

Gravel Streets. 


Number of 
KM of 

Streets to 
be graveled 

To construct 
40km of 
gravel by 

June 2011 

39.2km of 

gravel 

streets 

were 

constructed 

5.5 km 
concrete 
strips were 
upgraded in 
2010/11 

To gravel 6.9 
km of gravel 
by June 2012 

l,8Km of 
gravel 

completed 

(26%) 

completed 

55.5% 

(3,83km) 

2.24km 

(15.34%) 

10% of 6.9km 


To construct 

40 km of 

Gravel Streets 


Number of 

KM of 

Streets to 
be graveled 

Same as 

above 

Same as 

above 

48.3 km of 

Streets 

were 

Gravel led 

To gravel 40 
km of gravel 
by June 2012 

4,5Km 

Nil 

0.35km done 
(5.1%) 

5.4km 

-No tipper 
truck. 

-The delay on 
the Awarding of 
Tenders for 
Tipper trucks 
Service 

Providers 
delayed the 
programme 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To Blade 

Roads with 

Low T raffic 
once every 15 
Months 

To Blade 

Streets in 

Proclaimed 

Areas and 
Graveled Ring 
Road in village 
two (2) times 
per year 

To blade five 
streets per 
village in 40 
Wards by 30 
June 2011 


Number of 

KM of 

Streets to 

be bladed 

To blade 

streets in 38 

wards 

-400 streets 

bladed in 

34 Wards 

Not 

measured 

in 

Kilometers, 
but in 

number of 

streets 

which were 

4 Streets 
per Village 
in each 

Ward 

To Blade Five 
streets per 
village in 
each of 40 

wards 

280Km 

-296,6km 

bladed 

-12km 
bladed in 
Townships 

-llWards 

attended 

Okm 

1091km 


To repair 
Potholes within 
the 

programmed 
Residential 
and Towns 

To Perform 
major 

Rehabilitation 
for the total 
street length of 
11 Km by 30 
June 2012 


Frequency 

of 

Respondin 
g to 

Potholes 

Repairs 

Quality and 
Sustainable 
Roads 
Infrastructu 

re 

To construct 
major rehab 
9.1km 

Completed 

100% 

Dry 

seasons, 
potholes 
attended 
within 4 
days after 
reporting. 

9.1 Km of 
Streets 

were 

Rehabilitate 

d 

Programmed 

Areas 

On going 

l,87Km 

(17%) 

completed on 
the major 
rehabilitation 

325m2 

9.9km 

rehabilitated 

(90%) 

553.5 

11km 

completed 

775.60m2 

N/A 

No enough 
transport 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

S'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

To repair & 
maintain all 
reported 
repairs and 
breakdowns of 
Heavy 

Machinery 


Number of 
Heavy 
Machinery 
Repaired in 
2009/10 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

189 

The Number 
Depend on 
broken Heavy 
machinery 
which is not 
predictable 

146 


47 

284 


KPA 3: LOCAL 

ECONOMIC 

DEVELOPMENT 

(10%) 












WATER & 
SANITATION 












Employment 

Opportunities 

3% 

Number of 
job created 

% jobs 

created for 
youth, 
women and 
disabled 
people 

Number of 

training 

opportunitie 

s created 

through 

EPWP 

250 

60% of jobs 
will be 

created for 
youth, 

women and 
disable 

20 people to 

receive 

training 

opportunities 

through 

EPWP 

2343 jobs 
were 

created for 
youth, 
women, 
men & 

disabled 

41 trained 
for quality 
assessing 
of VIP 

Toilets 

102 Jobs 

were 

Created in 
2009/11 

41% Jobs 

were 

Created for 
Youth, 
Women & 
Disable 
People in 
2009/11 

12 

Trainings 
Opportuniti 
es were 

Created 

through 

EPWP 

250 Jobs to be 
Created 

60% of Jobs 
will be created 
for youth, 

women and 

disabled people 

20 Number of 
training 

opportunities to 
be created 

through EPWP 

56 

23 

316 jobs 

None 

Projects 
handed over 
towards 
builders holiday 
of Dec 2012 
and 

employment to 
be done in the 
s'^Qn. 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^'" QUARTER 
ACHIEVEMENT 

QUARTER 

ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

ROADS & 
STORM 
WATER 












Job Creation 

7% 

Total 

Number of 
job created 
% of jobs 
created for 
youth, 
women and 
disabled 
people 

3529 

number of 
jobs created 
for youth, 

women and 
disabled 
people 

1883 

number of 

jobs 

created 

1 700 Jobs 

were 

Created in 
2009/10 

Total Number 
of job to be 
created 

3 529 

% of jobs to 
be created for 
youth, women 
and disabled 
people 

128 jobs 
created 

15 jobs 

0 

None 


KPA 4: 

FINANCIAL 

VIAIBILITY AND 

MANAGEMENT 

(10%) 












DEPARTMENT 

AL 

BUDGET 

EXPENDITURE 












Budget to be 
spent 

10% 

R92, 

122,840-00 

R170, 

619,071.00 

R46, 

214,493.66 

R92, 

122,840-00 



Expenditure 
(R16, 153,77 

6) 






R37,200,00 

0-00 



R37,200,00 

0-00 



Expenditure 

(R31,098,32 

6) 
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OBJECTIVE 

KPI 

WEIG 

HING 

KEY 

PERFORMAN 

CE 

INDICATOR 

2010/11 ANNUAL 
TARGET 

2010/11 

ACTUAL 

PERFORMANCE 

BASELINE 

ANNUAL 
TARGET 
(2011-2012 FY) 

1^' QUARTER 
ACHIEVEMENT 

2'^"’ QUARTER 
ACHIEVEMENT 

s'"*" QUARTER 
ACHIEVEMENT 

4'” QUARTER 
ACHIEVEMENT 

CHALLENGES/I 

NTERVENTION 

DONE 

KPA 5: GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATIO 

N (10%) 












Conducting 

Periodical 

Meetings for the 
Department 

10% 

Planned 

Departmenta 

1 Meetings 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

10 

Departmenta 

1 Meetings 
held in 

2010/11 

10 

Departmental 
Meetings in 
2011/12 

3 

2 meetings 
were held in 
October and 
November 

2011 

2 meetings held 

3 meetings were 
held 


Departmental 

Management 

Meetings 

1% 

Number of 
Management 
Meetings 
Planned 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

Management 
meetings 
held in 

2010/11 

(NONE) 

Management 
Meetings to be 
held in 2011/12 


2 meetings 
were held in 
October and 
November 

2011 

2 meetings 
were held 



Departmental 

Staff Meetings 

1% 

Number of 

Staff 

Meetings 

Planned 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

10 Staff 
Meetings 
held in 

2010/11 

10 Planned 

Staff Meetings 
in 2010/11 

3 

Set to take 
place in the 3'"^ 
quarter 

2 meetings 
were held 



Roads & Water 

Services 

Management 

Portfolio 

Committee 

Meetings 

3% 

Number of 

Portfolio 

Committee 

Meetings 

Planned 

The Indicator 

was not in 

2010/11 

Report 

The Indicator 

was not in 

2010/11 

Report 

12 Portfolio 

Committee 
Meetings 
held in 

2010/11 FY 

12 Portfolio 

Committee 
Meetings to be 
held in 2011/12 

3 

3 Portfolio 
meeting were 
held 

3 portfolio 
meetings were 
held 

3 meetings were 
held 
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OEy EcrivE 

KH 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3"° QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIVENT 

CHALLENGES 

INTERVENT 

lONDOISE 

KEY PERFORMANCE 

AREAl: MUNICIPAL 

TRANSFORMATION 

AND INSTITUTIONAL 

DEVELOPMEINTT { 10 % 











Number of vacant 

posts planned in 
the department 

2 

Number of 

vacant posts 
planned in the 
department 

None 

7 posts 
planned in 
2011/ 12 

NIL 

1 post filled 

None 

6 Posts were 

filled 



Well trained 

personnel 

2 

Number of 

officials trained 

None 

3 Official 

was trained 

0 

None 

1 Official was 

trained 

1 Official was 

trained 



Signing of 
performance 
agreement by sec 

57 manager 

3 

Performance 

Agreement 
signed by the 
Departmental 

head 

Senior 

Manager for 
Housi ng & 
El ectricity 
Services 
signed 
Performanc 

e 

Agreement 

Senior 

Manager for 
Housi ng & 
Electricity 
to sign 

Performanc 

e Plan 

Performance 
Agreement for 
senior manager 
was signed 

Performance 
Agreement 
for senior 

manager was 
signed in the 
1^ quarter 

Performance 
Agreement 
for senior 

manager was 
signed in the 
1^ quarter 

Performance 
Agreement 
for senior 

manager was 
signed in the 
1^ quarter 




131 


OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*® QUARTER 
ACHIEN/EIVENT 

2 ^ QUARTER 
ACHIEVEIVENT 

3 ^ QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

Develop a high 
performance 

culture for a 

change, diverse, 

efficient and 

effective local 

government 

3 

Compile 

Departmental 

Quarterly 

Reports 

None 

4 Quarterly 
Department 
al Reports 

1 Quarterly 
Departmental 
report was 
submitted 

1 Quarterly 
Depart menta 

1 Report was 
submitted 

1 Quarterly 
Depart menta 

1 Report was 
submitted 

1 Quarterly 
Depart menta 

1 Report was 
submitted 



KPA 2: SERVICE 

DELIVERY AND 

INFRUSTRUCrURE 

DEVELOPIN/ENT 

(65°/^ 











MUMCIPAL 

PRCJ Ecrs 











To ensure the 

appointment of 

Service Providers 

and Monitoring of 
Proj ects 

Implementation to 
be completed 
within the specific 
period. 

5 

Number of 

Proj ects 
implemented. 

1 Municipal 
proj ects 
designed 

1 Municipal 
Proj ects 

1 proj ect 
Tshiulungoma 

Offices 

1 Municipal 

Proj ect, 

Tshilungoma 

Offices 

1 Municipal 

Proj ect, 

Tshilungoma 

Offices 

1 Municipal 

Proj ect, 

Tshilungoma 

Offices 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3“* QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

RDP HOUSES 











Promote 

envi ronmental 

sound practices 

and social 

development 

4 

Number of RDP 

Housi ng that 
requires 
completion, 
implementation 
and monitoring 

NONE 

890 RDP 

Houses to 

be built 

Completing 890 
beneficiary 

forms 

Monitoring 
casting of 

890 slab 

Monitoring 
Construction 
of wal 1 for 

890 Houses 

Monitoring of 
finishing 
touches for 

890 RDP 

Houses 



Provide adequate 
shelter to 
seriously needy 
beneficiaries 

2 

Number of 

Emergency 

Housi ng to be 

built 

None 

4 

emergency 

RDP houses 

to be built 

0 

4 emergency 
RDP were 

build 

2 emergency 
Houses were 

built 

Building 4 
emergency 

RDP Houses 



Promote 

envi ronmental 

sound practices 

and social 

devel opment 

2 

Number of 

blocked RDP 

houses to be 

unblocked . 

2588 

Blocked RDP 

houses 

122 blocked 

RDP houses 

Completion of 

beneficiaries 

forms 

Monitoring of 
casting slab 
of 40 Units 

40 Houses 

are under 

construction 

40 Blocked 

Houses were 
completed 



Improve access to 

sustainable and 

affordable 

services 

5 

Number of 

Housi ng 
meetings 

2011/ 12 

NONE 

12 Housing 
monitoring 
Meeting to 

be held 

3 Housi ng 
monitoring 
Meeting held 

3 Housi ng 

Monitoring 

Meeting 

3 Housi ng 
Monitoring 
Meeti ngs 

2 Housing 
Monitoring 
Meeti ngs 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l"^ QUARTER 
ACHIEN/EIVENT 

2"^ QUARTER 
ACHIEVEIVENT 

3“" QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

Improve access to 

sustainable and 

affordable 

services 

1 

Number of 

meetings with 
Counci 1 1 ors/ War 
d housing 

officers 

None 

4 meetings 

with ward 

councilors 

and housing 

officers 

1 meeting with 

ward 

Councilors and 

housi ng 

officials 

1 meeting 

with 

Councilors 

1 meeting 
with 

Councilors 

was hel d 

1 meeting 
with 

Councilors 

was hel d 



MUNICIPAL 

BUILDING 

r/AINTE- 

r/AINCE 











Improve access to 

sustainable and 

affordable 

services 

5 

Maintain 31 

Municipal 

Buildings 

Maintaining 

31 Municipal 
buildings 

.8 Municipal 
buildings to 

be 

mai ntai ned 

2 buildings 

were 

mai ntai ned 

2 Municipal 
buildings 

were 

mai ntai ned 

2 Buildings 
mai ntai ned 

2 Buildings 
mai ntai ned 



PARTISERSHIP 

ELECTRIFICATION 











To electricity all 
qualified villages 

5 

Number of 

Electrified 

house holds 

None 

20 

electricity 
proj ects to 

be 

implemente 

d 

llProj ects 
completed and 

9 electrical 

proj ect s i n a 
Specification, 
tenderi ng, 

Evaluation and 

Appointment 

stages(2578 

connections) 

Handi ng over 
and 

implement at i 
on of 9 

El ect ri cal 

Proj ects 

2 578 

El ectricity 

Proj ect i n a 
completion 
stage 

2 578 

El ectricity 

Connections 

completed 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3“* QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

Increase financial 

viability 

2 

Amount of 

departmental 
budget spent on 
Electricity 

R40,000,000 

For 

electrical 
proj ects 

R40,000,000 

For 

electrical 
proj ects i n 
2011/ 12 

RIO, 000, 000 

For electrical 
proj ects 

R22,000, 000 
payment for 

El ect ri cal 

Proj ects to 
the 

Contractors 

R16,000, 000 
payment for 

El ectricity 

Proj ect to 
the 

Contractors 

R4, 725,340.0 

0 payment 
for 

El ectricity 

Proj ect to 
the 

Contractors 



Optimize 

infrastructure 

investment and 

services 

3 

Number of Ai r 

conditioners 

installed 

None 

27 air-con 

to be 
installed 

7 air- con have 

been installed 

10 Air 

Conditioners 

installed 

10 Air 

Conditions 

installed 

3 Air 

Conditions 

installed 



4 

Number of 

maintained Air 

Conditioners to 

be serviced 

120 

137 of 
work! ng ai r 
-con to be 

serviced 

7 of work! ng 
ai r -con have 

been serviced 

Nil 

3 Air 

Conditioners 

Serviced 

2 Air 

Conditioners 

Serviced 




4 

(Number of 

Households that 

needs electrical 

connect! ons( 
backlog) 

32 705 

Households 

that needs 

electricity(b 

acklog) 

4 000 

households 
to be 
electrified 

1422 house 

hold electrified 

Hand! ng over 

of and 

implement at i 

on of 9 

El ect ri cal 

Proj ects 

2 578 

Households 

El ectrified 

1422 

Households 

El ectrified 



Improve access to 

sustainable and 

affordable 

services 

3 

Number of 

Electricity 
proj ect 
meetings 

None 

12 

electricity 
meetings to 
be held 

3 

electricity 
meetings held 

3 Electricity 
meeting 

were held 

3 Electricity 
meeting 
were held 

3 Electricity 
meeting 
were held 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3“* QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

Develop a high 
performance 

culture for a 

change, diverse, 

efficient and 

effective local 

government 

3 

Number of 

Electrical 

Engi neeri ng 
Departmental 
monthly reports 

submitted on 

time 

None 

12 monthly 
electricity 
reports to 
be 

submitted 

to DO.E 

3 monthly 
electricity 
reports 
submitted to 

DO.E 

3 Monthly 

El ectrical 

Reports 

submitted to 

DO.E 

3 Monthly 

El ectricity 
Reports 
submitted to 

DO.E 

3 Monthly 

El ectricity 
Reports 
submitted to 

DO.E 



FREE BASIC 

ELECTRICITY 











Improve access to 

sustainable and 

affordable 

services 

2 

Number of 

households with 

access to free 

basic electricity 

None 

11282 

beneficiary 

forms to be 

submitted in 

2011/ 12 

11282 

beneficiary 

forms were 

submitted in 

2011/ 12 

11 282 
Beneficiary 
forms were 

submitted 

11 282 Forms 

were 

submitted in 
2011/ 12 

11 497 Forms 

were 

submitted in 
2011/ 12 



SOLAR VISION 











Improve access to 

sustainable and 

affordable 

services 

2 

Number of 

households with 

access to free 

Solar Vision 

None 

2907 of 

households 

to be 

serviced 

with free 

sol ar( non- 
grid) 

2907 

households 

have been 

serviced with 

free sol ar( non- 
grid) 

2 907 

household 

have been 
served with 

Free Solar 
(non-grid) 

2 907 of 

house have 
been 

serviced with 

free Solar 
(non-grid) 

2 863 of 

house have 
been 

serviced with 

free Solar 
(non-grid) 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l"^ QUARTER 
ACHIEN/EIVENT 

2"^ QUARTER 
ACHIEVEIVENT 

3“" QUARTER 
ACHIEVEIN/ENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

ROBOT AND 

STREETS 

LIGHT 











Attend al 1 report 

cases 

4 

Well -functioning 

None 

15 sets 

2 robot 

mai ntai ned 

24 Robots 

Mai ntai ned 

21 Sets of 

Robot were 
mai ntai ned 

14 Sets of 

Robot were 
mai ntai ned 



Optimize 

infrastructure 

investment and 

services 

2 

Streetlights 

mai ntenance 

R293 street 


To maintain 

72 street 

lights in 

2011/ 12 

NIL 

Nil 

65 Street 

Li ghts were 
mai ntai ned 

Nil 



Improve access to 

sustainable and 

affordable 

services 

2 

SHighmast at 
Univen bridge, 

Tshibevha 

motors and back 

of mid Centre 

Shoprite 

NONE 

3 High mast 
lights to be 

installed 

NIL 

Nil 

Nil 

Nil 



Effective and 

Efficient 

administration 

2 

Completed 
given task 


4 visit to 

monitor 

Field 

Workers ( 
building, 
pai nter and 
carpentry) 

1 visit to 

monitor Field 

Workers ( 
building, 
pai nter and 
carpentry) 

1 visit to 

monitor Field 

Workers 

1 visit to 

maintain 

Field 

Workers 

1 visit to 

maintain 

Field 

Workers 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3"° QUARTER 
ACHIEVEIVENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

Effective and 

Efficient 

administration 

2 

Departmental 

Performance 

improvement on 
employee 
efficiency 
monitoring 

software 

NONE 

A developed 

1 software 

system to 

monitor the 

work 

NIL 

Nil 

Nil 

Nil 


Budget 

constrain 

KPA3: LOCAL 

ECONOMC 

DEVELOPIN/EISrr 

(15°/^ 











ELECTRICmr 











Employment 

opportunities 

15 

Total Number of 

j ob created 

% of j obs 

created for 

youth, women 

and disabled 

people 

None 

150 of jobs 

created for 

youth, 

women and 

disabled 

people 

21 j obs created 
to youth, 

woman and 

disables people 

21 J obs 
created 

20 J obs were 
created for 
Youth, 

Women and 
People with 
disability 

22 J obs were 
created for 
Youth, 

Women and 
People with 
disability 
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OEy EcrivE 

KPI 

V\iEIGH 

ING 

KEY PERFORIVVXNCE 

INDICATOR 

BASELINE 

AMMUAL 

TARGET 
(2011/12 FY) 

l*^ QUARTER 
ACHIEN/EIVENT 

2*^ QUARTER 
ACHIEVEIVENT 

3"° QUARTER 
ACHIEVEIN/ENT 

4™ QUARTER 
ACHIEVEIN/ENT 

CHALLENGES 

INTERVENT 

lONDOISE 

KPA4: 

FINANCIAL 

VIABILITY AND 

r/ANAGEIN/ENT 

(5°/9 











Budget to be 
spent 


Operational 

Budget 

Capital 

Budget 

operational 

capital 








KPA5: 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

(5°/9 











Depart nnent a 1 
Managennent 
Meetings 

2 

Number of 
management 
meetings planned 

None 

12 

managemen 
t meetings 
to be held 

3 meetings 
were held 

3 meetings 
were held 

3 meetings 
were held 

1 

management 
meeting held 



Depart nnent a 1 
staff meetings 

1 

Number of staff 
meetings planned 

None 

4 staff 
meetings to 
be held 

1 staff meeting 
were held 

1 Staff 

Meeti ng was 
held 

1 Staff 

Meeti ng was 
held 

None 



Portfolio meetings 

2 

Number of 

Portfolio 

meetings planned 

None 

12 portfolio 
meetings to 

be held 

3 portfolio 
meeti ngs were 

held 

3 Portfolio 
Meeting were 
held 

3 Portfolio 
Meeting were 
held 

3 Portfolio 
Meeting were 
held 
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COMPONENT A: 


4.1. INTRODUCTION TO THE MUNICIPAL PERSONNEL AND MANAGING MUNICIPAL 
WORKFORCE 

There were two vacancies that existed for Section 57 Managers in the year under review. 
Community Services Post was re-advertised. 



Employees 





2010/11 

2011/12 




Description 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Variance 

No. 

Variance 

% 

Water 

Waste Water (Sanitation) 

4 

4 

4 

None 


Electricity 

3 

3 

3 

None 


Waste Managennent 

84 

84 

84 

None 


Housing 

Waste Water (Stornnwater Drainage) 

101 

101 

101 

None 


Roads 

98 

98 

98 

None 


Transport 

3 

3 

3 

None 


Planning 

37 

37 

37 

None 


Local Econonnic Developnnent 

Planning (Strategic &Regulatary) 

Local Econonnic Developnnent 

Connnnunity & Social Services 

EnvironnentalProctection 

Health 

Security and Safety 

106 

106 

106 

None 


Sport and Recreation 

1 

1 

1 

None 


Corporate Policy Offices and Other 

27 

27 

27 

None 


Totals 







Vacancy Rate 2011/12 

Designations 

*Total Approved 
Posts 

^Variances 
(Total time that 
vacancies exist 

using fulltime 

equivalents) 

^Variances 
(as a proportion 
of total posts in 
each category) 


No. 

No. 

% 

Municipal Manager 

1 

0 


CFO 

1 

0 


Other S57 Managers (excluding Finance Posts) 

3 

2 


Other S57 Managers (Finance posts) 


2 


Municipal Police 




Fire fighters 
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Senior management: Levels 13-15 (excluding Finance 
Posts) 




Senior management: Levels 13-15 (Finance posts) 




Highly skilled supervision: levels 9-12 (excluding 
Finance posts) 




Highly skilled supervision: levels 9-12 (Finance posts) 




Turn-over Rate 

Details 

Total 

Appointments as 
of beginning of 
Financial Year 

Terminations 
during the 
Financial Year 

Turn-over Rate* 

No. 

No. 

2011/12 

57 

82 

7.96% 

* Divide the number of employees who have left the organisation within a year, by total number of employees who 
occupied posts at the beginning of the year 

82/57 = 1.4% 





4.2. POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 



% 

% 

comment on failure to adopt 

1 

Affirmative Action 




2 

Attraction and Retention 

100% 


08 May 2012 

3 

Code of Conduct for employees 

100% 



4 

Delegations, Authorisation & 

Responsibility 

100% 

50% 


5 

Disciplinary Code and Procedures 



December 2012 - Contained in 
SALGA Main Collective Agreement 

6 

Essential Services 



Not yet developed 

7 

Employee Assistance / Wellness 



None 

8 

Employment Equity 



18 May 2012 

9 

Exit Management 




10 

Grievance Procedures 



Not yet developed 

11 

HIV/Aids 



Not yet developed 

12 

Human Resource and Development 

100% 


08 May 2012 

13 

Information Technology 




14 

Job Evaluation 




15 

Leave 

100% 


08 May 2012 

16 

Occupational Health and Safety 

100% 


Act 

17 

Official Housing 



Not yet developed 

18 

Official Journeys 

100% 



19 

Official transport to attend Funerals 



Not yet developed 
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20 

Official Working Hours and Overtime 

100% 



21 

Organisational Rights 



SALGA Collective Agreement 

22 

Payroll Deductions 

100% 



23 

Performance Management and 

Development 




24 

Recruitment, Selection and 

Appointments 

100% 


24 August 2012 

25 

Remuneration Scales and Allowances 

100% 



26 

Resettlement 



Not yet developed 

27 

Sexual Harassment 



Not yet developed 

28 

Skills Development 

100% 



29 

Smoking 



Not yet developed 

30 

Special Skills 



Not yet developed 

31 

Work Organisation 



Not yet developed 

32 

Uniforms and Protective Clothing 



Not yet developed 

33 

other: 




Use name of local policies if different from above and at any other HR policies not listed. 


4.3. INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 


Type of injury 

Injury 

Leave 

Taken 

Employees 
using injury 
leave 

Average 
injury leave 
taken per 

employee 

Average 

Injury Leave 
per 

employee 

Total Estimated 

Cost 


Days 

No. 

% 

Days 

R'OOO 


Dog Bites, Arm 
injuries 

32 days 

03 


07 

R128,000.00 


Required basic 

medical attention 

only 







Temporary total 

disablement 

None 






Permanent 

disablement 

None 






Fatal 

None 






Total 

08 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 
leave 

Proportion of 
sick leave 

without 

medical 

certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average sick 
leave per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 


1013 

None 

325 


05 

R62, 700.00 

Lower skilled 

(Levels 1-2) 



102 




Skilled (Levels 3-5) 



70 




Highly skilled 

production (levels 6- 
8) 



40 




Highly skilled 

supervision 
(levels 9-12) 



23 




Senior management 
(Levels 13-15) 



Nil 




MM and S57 



Nil 




Total 

1013 


235 




* - Number of employees in post at the beginning of the year 


*Average calculated by taking sick leave in column 2 divided by total employees in column 5 


4.4. PERFORMANCE REWARDS 

A performance bonus is a financial award granted to an employee in recognition of sustained 
Performance that is significantly above expectations and is rated as such in terms of the rating 
Scale and it must be budgeted for. 

COMPONENT B : CAPACITATING THE MUNICIPAL WORKFORCE 

4.5. SKILLS DEVELOPMENT AND TRAINING 2011-2012 

The municipality is required to pay 1% of the total payroll to SARS for skills development which is 
paid on monthly basis in terms of the Skills Development Act, Act 97 of 1998 and Skills 
Development Levy's Act of 1999. 

The Workplace Skills Plan (WSP) and the Annual Training Report (ATR) is developed every year in 
LGSETA reporting template. This is submitted to the LGSETA on or before the 30*'^ of June every 
year. This is a Plan for capacity building for that particular year. WSP and ATR for 2011/2012 
were submitted before the due date. 
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Skills Programme 

281 officials participated in the skills Programme (see attached copy) 

Learner - ship 

❖ 03 unemployed youths are also participating in DBSA internship which began in January. 
Both learners are receiving stipends on monthly basis and this is a twelve months 
Programme. 


❖ The municipality participated in ETDP - SETA, Development Practice Learner ship in 23 
people with disabilities are still participating. The Programme commenced in January. 

ABET 

24 officials were trained in ABET level 3 and 4. 

11 officials were registered for exam purposes. 

Induction 


80 councilors were inducted as a part of SALGA Programme and the municipality financed the 
induction. 


LEARNING AREA 

NO. 

TRAINED 

TRAINING PROVIDER 

PERIOD 

AMOUNT 

Councilor Induction Progrannnne 

80 

SALGA 

04 -09 July 2011 

R196.578.95 

Internal Audit Technician training 

02 

NASA 

26 July -26 October 2011 

R33 744.00 

Municipal Managennent Financial 
Progrannnne 

08 

University of Pretoria 


R394. 800.00 

Exanniner of Driving Licenses Course 

02 

Linnpopo Province Traffic 
College 

28 Nov -14 Dec 2011 

R5 100.00 

Municipal Managennent Progrannnne 

04 

University of Pretoria 

09 Feb -25 Nov 2011 

R195 000.00 

Higher Certificate in ODETDP 

01 

University of Johannesburg 

7Fe 2011-16 Nov 2012 

LGSETA 

Certificate in ETDP 

01 

University of Johannesburg 

7 Feb -31 Oct 2011 

LGSETA 

Municipal Finance Managennent 
Progrannnne 

08 

University of Northwest 

13 Jan 2011 -08 Aug 2012 

LGSETA & 
Municipality 

Advanced Archives and Record 
Managennent 

01 

UNISA 

25 -29 July 2011 

R9 400.00 

Basic Report writer 

01 

PAYDAY 

1 Dec 2011 

R1 606. 26 

Meter nnanagennent systenn training 

04 

LesiraTeG Intelligent 

Metering 

24-28 October 2011 

R67 670.40 

AARTO Course 

22 

Manenu Traffic College 

01 - 03 Oct 2011 

- 

Portfolio Based Induction Progrannnne 

11 

Lepelle Northern Water 

14-15 Nov 2011 

- 

English Business writing for the 
internal Auditor 

5 

Lean! Van Heerden 
consulting 

17-18 Nov 2011 

R17 955.00 

Principles of Payroll , Basic report 
writer, Payday fornnula 

4 

PAYDAY 

31 Oct -4 Nov 2011 

R27 756. 72 

Labour training 

02 

Lexis Nexis 

8-9 Nov 2011 

R9 097.20 

Payroll training 

01 

PAYDAY 

26 Nov -2 Dec 2011 

R6 939. 18 

HR training 

03 

PAYDAY 

5 Dec -8 Dec 2011 

R15 637. 54 

Basic Fire fighting course 

50 

Vhennbe District 

Municipality 

01-05 Aug 2011 

Vhennbe 

District 

Executive Leadership Municipal 
Progrannnne 

09 

University of Pretoria 

09 Feb - 24 Aug 2012 

R 153. 600.00 
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Real Estate Property Valuation 

01 

UNISA 

March 2008 -Nov 2011 

LGSETA 

Local Government Accounting 
Certificate NQF 4 

03 

AAT(SA) 

Dec 2011 -Dec 2012 

COGHSTA 

Local Government Accounting 
Certificate NQF 3 

03 

AAT (SA) 

Dec 2011- Dec 2012 

COGHSTA 

ABET 

24 

Department of education 

January- Dec 2011 

- 

Development Practice Learner ship ( 
for people with disability) 

23 

ETDP -SETA 

January - December 2011 

ETDP 

Artisan Training Learner ship 

03 

DBS A 

March 2011 - February 2012 

DBSA 

Municipal Finance Management 
Programme 

06 

University of Pretoria 

27 Feb 2012 -3 Feb 2013 

R338.000.00 

Customer Service 

06 

UNISA 

3 months 

R7 500.00 

Municipal Finance Management 
Programme 

09 

SAICA/Deloitte 

March 

National 

Treasury 

Programme in Office Management & 
secretarial Development 

01 

University of Pretoria 

22 Feb -27 June 2012 

R19 500.00 

Fundamental Management 

Programme 

01 

University of Northwest 


R13 750.00 

Fire Arm training 

26 

Star Professional Fire Arm 
Training Centre 

27-29 March 2012 


AARTO Course 

25 

Manenu training College ( 
learners divided into groups 
of two's and three's 

15/ 02/ -27/ 03/2012 


ABET Thohoyandou Centre 

ABET Malamulele Centre 

4- 

Level 4 

04 - level 

4 

01- level 

3 

Department of Education 

Preparation for exams January- 
June2012 
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COMPONENT C: 


4.6. 2011/12 STATISTICS OF MISCONDUCT CASES INCLUDING FINANCIAL MISCONDUCT 


Number and Period of Suspensions 

POSITION 

NATURE OF ALLEGED 

MISCONDUCT 

DATE OF HEARING 

DETAILS OF DISCIPLINARY ACTION 

TAKEN OR STATUS OF CASE AND 

REASONS WHY NOT FINALISED 

DATE 

FINALISED 

Employee 

No. 4019 

Fraud, corruption, 
gross negligence, 
misrepresentation 
and prejudice 

A hearing was held 
on 8 April 2012 

Appeal was finalized and dismissal 
was upheld 

13 August 

2012 

Employee 

No. 6012 

Abscondment from 
duty for 25 

consecutive days 
duty for 

A hearing was held in 
August 2012 

The service was terminated in terms 
of the collective agreement. 
Disciplinary code and procedure 
Section 10 and 10.1 on handling 
Abscondment 


Disciplinary Action Taken on Cases of Financial Misconduct 


POSITION 

NATURE OF ALLEGED 

MISCONDUCT AND RAND 

VALUE OF ANY LOSS TO 

THE MUNICIPALITY 

DISCIPLINARY ACTION 

TAKEN 

DATE FINALISED 


Employee 
No. 3023 

Theft, Gross 

dishonesty and 

prejudice. The officer 
failed to deposit 
money in the 

municipality's 
account 

R6, 512.90 

-Suspension without 
pay 

-Recovery of money 
-Final written 

warning 

A hearing date was 03 May 2012 


Employee 
No. 25650 

The employee is in 
Licensing Unit at 
Malamulele Testing 
Station. It was 
alleged that he was 
taking payment 
money from clients. 

An amount of 

R17, 815.00 is 
involved 

Awaiting outcome of 
the hearing 

A hearing date is 07 September 2012 
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4.7. PLANNING AND DEVELOPMENT 


Municipality has approved Spatial Development Framework, Land Use Management and Urban 
Renewal Strategy. 

The main thrust of Thulamela's Spatial Development Framework revolves around clear and 
defined nodal points developments and hierarchy of settlements based on the priorities of the 
residents, as well as the direction the municipality intends to take in relations to the following 
key areas:- 

• Strategic and potential areas 

• Service upgrading 

• Flierarchy of business Centre 

• Radial Road Network 

• National, provincial and Municipal Routes and nodal points as well as strategy 
development initiatives 

Municipality has developed Vision 2030, whose aim includes Key Strategic Interventions: 

Intensification of Thulamela industrialization process and movement towards a 

knowledge economy 

Micro Enterprise Development 

Redevelopment or upgrade of existing buildings by allowing mixed land use (CBDs) 
Water Service Development Plan and Energy Master Plan 
Finalization of remaining Percent Plans for each rural node 


App 

ications for Land Use Development 

Detail 

Formalization of Townships 

Rezoning 

Built Environment 

2010/11 

2011/12 

2010/1 

1 

2011/1 

2 

2010/1 

1 

2011/1 

2 

Planning application received 

6 

4 

5 

12 

257 

365 

Deternnination nnade in year of receipt 

4 

3 

2 

7 

227 

346 

Deternnination nnade in following year 

2 

0 

3 

0 

346 

0 

Applications withdrawn 

0 

0 

0 

0 

0 

0 

Applications outstanding at year end 

0 

1 

3 

5 

30 

19 
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Service 

Objectives 

Outline 

Service 

2010/11 

2011/12 


Targets 

Target 

Actual 

Target 

Actual 

Service 


*Previous Year 




Indicators 




*Previous Year 


Determine 

Approval or 

Deternnination 

Deternnination 

Deternnination 

Deternnination Financial 

planning 

rejection of 

Financial Year 

Financial Year 

Financial Year 

Year 

applicatio 

all build 





n within a 

environnnent 

None 

None 

60 

124 

reasonabi 

applications 





e 

within a x 





timescale 

weeks 






Reduction in 



5% planning 

5% planning decisions 


planning 



decisions 

overturned 


decisions 



overturned 



overturned 






Employees: Planning Services 


2010/11 

2011/12 

Job Level 

Employee 

s 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 


3 



4-6 

10 


10 



7-9 

3 


3 



10-12 

9 


9 



13-15 

12 


12 



16-18 

0 


0 



19-20 

0 


0 



Total 

37 

0 

37 

0 



Capital Expenditure 2008/09; Planning Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditur 

e 

Variance 

from 

original 

budget 

Total Project 
Value 

Thulamela Info 
Centre 

12 m 

12 m 

4,891,635 

4,530,607 


Developments of 
sites 

7m 

7m 

9,778,757 

2,778,757 


Digital Camera 

8 000 

8 000 

17 000 

-9 000 


Total project value represents the estimated cost of the project on approval 

by council (including past and future expenditure as appropriate. j 3 5 
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4.7.1: LOCAL ECONOMIC DEVELOPMENT 


Thulamela has a competitive advantage in agriculture, tourism; SMME and manufacturing more 
details are reflected in the LED strategy of the municipality. The challenges for the above 
mentioned sectors are in financing community projects. The LED forum conducts its meetings 
once per quarter in the year under review. 


Economic Activity by Sector 

R'OOO 

Sector 


Agriculture, forestry and fishing 

3 agricultural projects 

Mining and quarrying 


Manufacturing 

2 Brick making and 1 Bakery Projects 

Wholesale and retail trade 


Finance, property, etc. 


Govt, connmunity and social services 


Infrastructure services 

SMME's, tourism infrastructure 

Total 


Economic Employment by Sector 

Sector 

2009/10 

2010/11 

2011/12 

No. 

No. 

No 

Agriculture, forestry and fishing 


15 


Mining and quarrying 




Manufacturing 


25 


Wholesale and retail trade 




Finance, property, etc. 




Government, community and social services 




Infrastructure services 


280 

311 

Total 





4.7.2. LOCAL JOB OPPORTUNITIES: 


Jobs Created during 2011/12 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created / 

Top 3 initiatives 

Jobs created 

Jobs 

lost/displaced by 
other initiatives 

Net total jobs 
created in year 

Method of validating jobs 

created/lost 

No. 

No. 

No. 


Total (all initiatives) 

289 

None 

289 

Monthly figure report 

Intermodal Taxi Facility 

57 

None 

57 

Monthly figure report 

Mukumbani Waterfall 

21 

1 

21 

Monthly figure report 

Thulamela Information 

Centre 

23 

1 

23 

Monthly figure report 
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Job creation through EPWP* projects 


Year 

EPWP 

Projects 

Jobs created through EPWP 
projects 


No. 

No. 


10/11 

7 

280 


11/12 

10 

311 



Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

2011/12 

2012/13 


Target 

Service Indicators 

*Current 

Year 

Following Year 

Service Objective 

Training of finance by bank seta to 
our financial cooperatives. 

Number of people 
trained (including 
retrained up skilled) 

X people 
trained 

X people to be trained 

To ensure that all cooperatives in 
the Municipality comply with 
Cooperative Act, 2005 by 2012. 


10 

45 

To upgrade irrigation 
schemes(RESIS) 

2 (Makuleke and 
Tshiombo) 


1 mogan (xikundu) 

To conserve heritage sites such as 
Lake Fundudzi, Tshatshingopothles, 
Phiphidi and Makumbani waterfalls. 

2 (Phiphidi and 

Mukumbani 

waterfall) 


Lake Fundudzi declaration process with 
Sahra is on- going. Steering committee 
training. 

To alleviate poverty amongst our 
people by creating sustainable jobs 
through community projects 
funding. 

Brick making-12, 
agriculture - 15, 
Tourism -99, 
sawing- 7 




Employees: Local Economic Development Services 


Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 

No. 

No. 

No. 

% 

0-3 

1 

1 

None 


4-6 

1 

1 

1 


7-9 

None 

None 

None 


10-12 

None 

None 

None 


13-15 

None 

None 

None 


16-18 

None 

None 

None 


19-20 

None 

None 

None 


Total 

2 

2 

1 
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Financial Performance 2011/12: Local Economic Development Services 

Details 

2011/12 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 
(excluding tariffs) 

10,100,000 

5,100,000 

82,356 

121.64 

Expenditure: 





Employees 

9,056,718 

10,811,823 

10,978,683 

-0.18 

Repairs and Maintenance 

5,000 

19,000 

18,800 

-0.73 

Other 

3,184,000 

5,405,895 

3,611,748 

-0.12 

Total Operational Expenditure 

12,245,718 

16,236,718 

14,609,231 

-0.16 

Net Operational (Service) 

Expenditure 

-2,145,718 

-11,136,718 

-14,526,875 

-0.85 


Capital Expenditure 2011/12: Economic Development Services 

R' 000 

Capital Projects 

2011/12 


Budget 

Adjustment 

Actual 

Variance 

Total Project 



Budget 

Expenditure 

from original 
budget 

Value 

Total All 

23,218,000 

19,218,000 

14,609,987 

0.59 


Development of Sites 

10,000,000 

7,000,000 

9,701,351 

0.03 


Thulamela Information Centre 

12,000,000 

12,000,000 

4,891,636 

1.45 


GIS Information 

200,000 

200,000 

17,000 

10.76 


LED 

1,000,000 

- 

- 

- 


Equipment 

18,000 

18,000 

- 

- 


Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 
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REPORT OF THE AUDITOR-GENERAL TO THE LIMPOPO PROVINCIAL LEGISLATURE 
AND THE COUNCIL ON THULAMELA MUNICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the financial statements of the Thulamela municipality, set out on pages xx 
to XX, which comprise the statement of financial position as at 30 June 2012, the statement 
of financial performance, statement of changes in net assets and the cash flow statement 
for the year then ended, and the notes, comprising a summary of significant accounting 
policies and other explanatory information. 

Accounting officer's responsibility fertile financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003} (MFMA), 
the Division of Revenue Act, 2011 (Act No. 6 of 201 1} (DORA)and for such internal control 
as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor-Generars responsibility 

3. My responsibility is to express an opinion on these financial statements based on my audit. 

1 conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 
25 of 2004) (PAA), the General Notice issued in terms thereof and International Standards 
on Auditing. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements, 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my qualified audit opinion. 
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Basis for qualified opinion 


Property, plant and equipment (PPE) 

6. The municipaiity reviewed the residuai values and useful fives of movable assets at the 
reporting date as required by the Standard of Generally Recognised Accounting Practice, 

G RAP 17, Property, plant and equipment However, in reviewing the residual values, 
misstatements and inconsistencies in the assessment of useful lives were noted. 
Furthermore, the useful lives disclosed in the accounting policies do not accurately reflect 
the useful lives used by the municipality to calculate depreciation in the financial statements. 
The effect on PPE, accumulated depredation and depreciation could not be determined for 
the current and prior year 

7. The municipality has substantially increased the value of its road infrastructure assets by 
rehabilitating it, however, the municipality did not review the residual values and useful lives 
of infrastructure assets at each reporting date in accordance with Standard of Generally 
Recognised Accounting Practice, GRAP 17, Property, plant and equipment. The effect on 
PPE. accumulated depreciation and depreciation could not be determined. 

8. I was unable to verify the existence and completeness of a significant number of furniture 
and equipment, stated at R5 320 560 (2011 : R5 156 281) m the financial statements. I was 
unable to confirm the existence and completeness of these assets by alternative means. 
Consequently I was unable to determine whether any adjustment relating to furniture and 
equipment in the financial statements was necessary. 

9. With reference to paragraph 6 to 8 of the audit report, I could not satisfy myself as to 
valuation of PPE and the related accumulated depreciation and depreciation amount of 

R38 1 59 1 29 as disclosed in note 25 to the financial statements. Because of the nature of 
these assets, I was unable to confirm or verify by alternative means the value of PPE 
included in the financial statements at R473 015 257 (2011: R409 219 008). Consequently, I 
did not obtain sufficient appropriate audit evidence to satisfy myself as to the valuation of 
movable and immovable assets. 

Revenue 

1 0- There was no system of control over revenue billings in respect of property rates on which I 
could rely for the purpose of my audit. There were no satisfactory audit procedures that I 
could perform to obtain reasonable assurance that property rate revenue was properly 
recorded. Consequently, I was unable to obtain sufficient appropriate audit evidence to 
satisfy myself as to the completeness and accuracy of property rate revenue of R25 425 680 
{2011: R15 631 528) and the valuation and completeness of its related receivable balance. 

Receivables 

111 was unable to confirm the existence and valuation of trade and other receivables 

amounting to R27 633 151 disclosed in note 6 to the financial statements. The municipality 
wrote off debts amounting to R3 824 494 which were not doubtful. Consequently accounts 
receivable is understated by R3 824 494 and the expenditure is overstated by R3 824 494. . 


Accumulated surplus 

12. 1 was unable to obtain sufficient appropriate audit evidence for the restatement in the 
corresponding figures of property plant and equipment and receivables. As described in 
note 37 to the financial statements, the restatement of R26 814 352 was made in order to 
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rectify prior year misstatements. I was unable to confirm the restatements by alternative 
means. Consequently I was unable to determine whether any adjustments to the property 
plant and equipment and receivables corresponding figures and accumulated surplus were 
necessary, 


Qualified opinion 

13. In my opinion, except for the effects of the matters described in the Basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the 
financial position of the Thulamela municipality as at 30 June 2012, and its financial 
performance and cash flows for the year then ended, in accordance with the SA standards 
of GRAP and the requirements of the MFMA and the DORA. 

Emphasis of matter 

I draw attention to the matters below. My opinion is not modified in respect of these matters: 


Irregular, fruitless and wasteful expenditure 

14. As disclosed in note 34 to the financial statements, the municipality incurred irregular 
expenditure of R28 042 133 as a result of contracts awarded in contravention of the supply 
chain management regulations (SCM). 

1 5. As disclosed in note 33 to the financial statements, the municipality incurred fruitless and 
wasteful expenditure of R675 525 as a result of interest and penalties paid due to late 
payments to suppliers as well as for payments relating contracts that were stagnant due to 
rains and other unforeseen delays. 

Significant uncertainties 

16. With reference to note 31 to the finandai statements, the municipality is the defendant in 
various lawsuits. The municipality is opposing claims amounting to R8 543 868 arising from 
these lawsuits. The ultimate outcome of the matters cannot presently be determined and no 
provision for any liability that may result out of these claims has been made in the financial 
statements 

Restatement of corresponding figures 

1 7. As disclosed in note 37 to the financial statements, the corresponding figures for 30 June 
201 1 have been restated as a result of an error discovered during 2012 in the financial 
statements of the municipality at, and for the year ended, 30 June 2011 

Material losses 

18. As disclosed in note 39.8 to the finandai statements, the municipality incurred losses 
through criminal conduct amounting to R24 328. 

19. As disclosed in note 7 to the financial statements, material losses to the amount of 
R83 915 584 were incurred as a result of the impairment of irrecoverable trade debtors. 

Additional matter 

I draw attention to the matter below. My opinion is not modified in respect of this matter: 
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Unaudited supplementary schedules 

20. The supplementary information set out on pages X to X does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules 
and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

in accordance with the PAA and the General Notice issued in terms thereof, I report the 

following findings relevant to performance against predetermined objectives, compliance with 

laws and regulations and internal control, but not for the purpose of expressing an opinion. 

Predetermined objectives 

21. 1 performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages ... to ... of the annual 
report. 

22. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of inform attorn in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury's annual reporting principles and whether the reported performance is consistent 
with the planned objectives. The usefulness of information further relates to whether 
indicators and targets are measurable (i.e. well defined, verifiable, specific, measurable and 
time bound) and relevant as required by the National Treasury Framework for managing 
programme performance information (FMPPi) 

23. The reliability of the information in respect of the selected objectives is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 

24. The material findings are as follows: 


Usefulness of information 

Consistency 

Reported objectives not consistent with planned objectives 

25. The Municipal Systems Act 2000 (Act No. 32 of 2000), (MSA), section 41 (g) for 

municipalities requires that the integrated development plan should form the basis for the 
annual report, therefore requiring the consistency of objectives, between planning and 
reporting documents. A total of 64% of the reported objectives a total of 53% of reported 
indicators and a total of 76% of reported targets are not consistent with the objectives, 
indicators and targets as per the approved integrated development plan. This is due to the 
lack of review and adequate monitoring of planned objectives against actual achieved 
objectives. 


Measurability 

Performance indicators not well defined 

26. The National T reasury Framework for managing programme performance information 
(FMPPt) requires that indicators should have clear unambiguous data definitions so that 
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data is collected consistently and is easy to understand and use. A total of 75% of the 
indicators relevant to Housing and electricity, Community services and Technical 
departments were not well defined in that clear, unambiguous data definitions were not 
available to allow for data to be collected consistently. This was due to the fact management 
was aware of the requirements of the FMPPI but did not receive the necessary training to 
enable application of the principles contained in the FMPPI. Further, there is no monitoring 
and review of the indicators in the SDBIP by the accounting officer 

Indicators were not verifiable 

27. The National Treasury FMPPI requires that it must be possible to validate the processes and 
systems that produce the indicator A total of 75% of the indicators relevant to Housing and 
electricity, Community services and Technical departments were not verifiable in that valid 
processes and systems that produce the information on actual performance did not exist. 
This was due to the lack of key controls in the relevant systems of 

col leclion/collati on/ve riffcationystorage of actual performance information. 

Performance targets not specific 

28. The National Treasury FMPPI requires that performance targets be specific in clearly 
identifying the nature and required level of performance. A total of 94% of the targets 
relevant to Housing and electricity, Community services and Technical departments were 
not specific in clearly identifying the nature and the required level of performance. This was 
due to the fact that management was aware of the requirements of the FMPPI but did not 
receive the necessary training to enable application of the principles. 

Performance targets not measurable 

29. The National Treasury FMPPI requires that performance targets be measurable. The 
required performance could not be measured for a total of 94% of the targets relevant to 
Housing and electricity, Community services and Technical departments. This was due to 
the fact that management was aware of the requirements of the FMPPI but did not receive 
the necessary training to enable application of the principles. 

Presentation 

Measures taken to improve performance not disclosed 

30. Improvement measures in the annual performance report for a total of 82% of the planned 
targets not achieved were not disclosed as required by section 46 of the MSA. This was due 
to inadequate internal policies and procedures over the processes pertaining to the reporting 
of performance information. This was due to a lack of review of and monitoring over the 
completeness of reporting documents by management 


Reliability of information 

Validity Accuracy and Completeness 

Reported indicators not supported by sufficient appropriate evidence (validity^ accuracy 
and completeness) 

31 The National T reasury Framework for managing programme performance information 
(FMPPI) requires that documentation addressing the systems and processes for identifying, 
collecting, collating, verifying and storing information be properly maintained. The 
municipality could not provide sufficient appropriate evidence to support the actual 
performance levels for the selected development priorities. 
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Additional matter 

I draw attention to the matter below. My conclusion is not modified in respect of this matter: 

Achievement of planned targets 

32. Of the total number of 263 planned targets, only 48 targets were achieved during the year 
under review. This represents 82% of total planned targets that were not achieved during 
the year under review. This was mainly due to the fact that indicators and targets were not 
suitably developed during the strategic planning process 


Compliance with laws and regulations 

Budgets 

33. Monthly budget statements were not submitted to the mayor as required by section 71(1) of 
the MFMA. 

Annual ftnancfal statements, performance and annual report 

34. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFM A. Material misstatements of 
current assets, current liabilities and disclosure items identified by the auditors in the 
submitted financial statements were subsequently corrected, but the uncorrected material 
misstatements resulted in the financial statements receiving a qualified audit opinion. 

35. The annual performance report for the year under review does not include measures taken 
to improve performance, as required by section 46 (1}[{a) / (b) / (c)] of the Municipal 
Systems Act. 

Performance audit committee 

36. The performance audit committee did not review the quarterly internal audit reports on 
performance measurement, as required by Municipal Planning and Performance 
Management Regulation 14(4)(a)(i) 

37. The performance audit committee did not submit at least twice during the financial year, an 
audit report on the review of the performance management system to the council, as 
required by Municipal Planning and Performance Management Regulation 14(4)(a )(iii) 


Procurement and contract management 

38. Contracts were awarded to bidders based on points given for criteria that differed from those 
stipulated in the original invitation for bidding in contravention of SCM Regulations 21(b) and 
28(1 )(a) and the Preferential Procurement Regulations. 

39. Contracts were awarded to bidders that did not score the highest points in the evaluation 
process, as required by section 2(1 ){f) of Preferential Procurement Policy Framework Act 
(PPPFA) 

40. Contracts were extended or modified without the approval of a properly delegated official, as 
required by SCM Regulation 5 

41. The performance of contractors or providers was not monitored on a monthly basis, as 
required by section 116(2)(b) of the MFMA. 
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42. The contract performance and monitoring measures and methods were insufficient to 
ensure effective contract management, as required by section 1 16(2)(c) of the MFMA. 

43 Construction projects were not always registered with the Construction Industry 

Development Board (CIDB)t as required by section 22 of the CIDB Act and CIDB regulation 
18 . 

44. Awards were made to providers or whose principal shareholders are persons in service of 
other state institutions, in contravention of SCM regulations 44. Similar awards were 
identified in the prior year and no effective steps were taken to prevent or combat the abuse 
of the SCM process in accordance with SCM regulation 38(1). 

45. Persons in service of the municipality whose close family members had a private or 
business interest in contracts awarded by the municipality failed to disclose such interest as 
required by SCM regulation 46(2)(e) and the code of conduct for staff members issued in 
terms of the Municipal Systems Act. 

Expenditure management 

46. Money owing by the municipality was not always paid within 30 days of receiving an invoice 
or statement, as required by section 65(2) (e) of the MFMA 

47. The accounting officer did not take effective steps to prevent irregular expenditure and 
fruitless and wasteful expenditure, as required by section 62(1)(d) of the MFMA 

48. Irregular, fruitless and wasteful expenditure was not recovered from the liable person, as 
required by section 32(2) of the MFMA. 

Revenue management 

49. An adequate management, accounting and information system was not in place which 
accounted for debtors and for receipts of revenue, as required by section 64(2)(e) of the 
MFMA 

50. Revenue received was not always reconciled on a weekly basis, as required by section 
64(2)(h) of the MFMA. 

61 . Revenue due to the municipality on behalf of the district was not calculated on a monthly 
basis, as required by section 64(2)(b) of the MFMA. 

Asset management 

52. The municipality sold or permanently disposed of capital assets that were needed to provide 
the minimum level of basic municipal service, in contravention of section 14(1) of the MFMA. 

53. An adequate management, accounting and information system which accounts for assets 
was not In place, as required by section 63(2)(a) of the MFMA 

54. An effective system of internal control for assets (including an asset register) was not in 
place, as required by section 63{2)(c) of the MFMA 


INTERNAL CONTROL 

55. 1 considered internal control relevant to my audit of the financial statements, annual 

performance report and compliance with laws and regulations. The matters reported below 
under the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for qualified opinion, the findings on the annual performance report and 
the findings on compliance with laws and regulations included in this report. 
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SUMMARY 

56, The matters above, as they relate to the basis for qualified opinion, findings on the annual 
performance report and findings on compliance with laws and regulations, will be 
summarised in the auditor’s report as follows: 

Leadership 

57, Management does not always provide effective leadership to demonstrate commitment to 
integrity and ethical values, hence the incurrence of irregular, fruitless and wasteful 
expenditure. 

Financial and performance management 

58. Lack of capacity and technical knowledge with regard to new accounting standards and 
legislation in most of the directorates in the municipality to adequately perform their 
functions, such as regular confirmation, existence and reconciliation of assets and revenue 
related transactions and implementing accounting guidelines and standards and adhering to 
stipulations of laws and regulations resulted in the opinion received on the submitted 
financial statements and reported performance on set targets. 

Governance 

59. Management ineffectiveness in implementing recommendations from internal and external 
audit did not enable the audit committee to promote accountability and service delivery 
through evaluating and monitoring responses to risks and providing oversight over the 
effectiveness of the internal control environment, including financial and performance 
reporting and compliance with laws and regulations. 



Polokwane 
30 November 2012 
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Responsibilities and Approval 


I am responsible for the preparation of Ihese annual finar^al statements, whtoh are set out on pages lie 41. ir) terms of Section 1 2&[1) of the 
Municipal Finance Management Act and which I have signed on behalf of the Muncrpality. I certify that the salaries, altowances aiKJ benefits of 
coundilora. loans made to courwillora, if any. and payments made to coundltors for the loss of office, if any, as disclosed in note 23 of these 
annual financial statonf^ts are within the upper limits of the ffamewerk envisaged in SecUon 219 of the Constitution, read with the 
remuneration of public officer Bearers Act and the minister of Proviir>cial and Local Government's determination in accordance with this Act 
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Statement of Flnanoial Ros ition 


Figures fn Rand Note[£} 

Assets 

Currant Assets 

Inventories 5 

Consumer Debtors s 

Other receivables O' 

VAT Receivable 

Current portion of long-term racaivabfes A 

Cash and cash equivalents 9 

Non-Currenl Assets 

Property, plan! and equipment 2 

Intartgible assets 3 

Non current receivable^ A 


Total Assets 


2012 2011 


11 4S1 434 
27 633151 
71 033 861 
39 689 213 

1 261 206 
190 736629 


17 503 472 
13423 633 
17 702 304 
17045 333 

1 231 947 
60 576 767 

341 805494 

152 463 481 

910 375994 


638 353 021 

714 644 


1 768 759 

1 492 791 


1 321 055 

921 583 429 

841 442 865 


1 263 338 923 993 926 347 


Liabilities 
Current Liabilities 

Short term loan io 

Finance lease obligation 1 1 

Trade and other payables 14 

Consumer deposits i s 

Unspent conditional g rants and receipts 1 2 

Provisions 13 

Bank overdraft g 

Non-Currerit LiabiJities 

Fi nance lease obligation 1 1 

Provisions 13 


8 213045 



557 985 


862 196 

54 727 624 


40 253 346 

20 437 


3 115 

54 651 046 


637 391 

442 207 


442 207 

- 


9 987 775 

118 812 345 

52 411 030 

962 090 


1 177 656 

9 316 319 


8 567 425 


10 210409 9 745 061 


Total Liabilities 

129 092 754 

62156111 

Net Assets 

1 134 296 169 

931 770 236 

Accumulated surplus 

1 134 296 166 

931 770 236 
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Statement of Financial Parfomianco 


Figunes in Rand 2: 012 2 011 

Revenue 


Properly nates 

17 

25 425 680 


15 631 526 

Service charges 

18 

35 759 26B 


33 502 622 

Rental of l^cilllias and equipmeni 

27 

499 006 


442 880 

Interest on outstanding debtors 

24 

- 


1 012 753 

Rnes 


4 005 673 


3 557 665 

Licences and permits 


11 556 584 


10 554 808 

Government grants & subsidies 

19 

430 804 605 


26§ 569 035 

Reversai of provision for baddebts 


17 617 274 



Other revenue 

20 

10 954 946 


15457 962 

Interest received - invesimeni 

24 

7 317 739 


5 071 383 

Total Revenue 


543 540 775 

351 BOO 636 


Expenditure 


Empieyee related cost 

22 

113 m 666 


100 337 863 

Remuneration of oounciltocs 

23 

18 746 784 


16 960 075 

Depreciation arnl amortisation 

25 

39 212 602 


35 372 52S 

Finance costs 

26 

371 432 


418 165 

ColiecUon costs 


4 538 629 


5 106 644 

Repairs and maintenance 


46 383 801 


34 154 687 

Contracted services 

28 

306 695 


304 212 

Provision for Bad debts 


- 


42 724 283 

Inventory write down/Assets write off 


4 665 648 


9 914 312 

General Expenses 

21 

113 301 666 


75 614 783 


Total Expenditure 

341 414 845 

321 107 662 

Surplus for the year 

202 626 930 

30 803 084 
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statement of Changes In Net Assets 


Figures in Rand 

Accumulated surplus 

Total net assets 

Opening belenoe previously reported 

Adjustments 

674 262 800 

874 262 600 

Prior year edjusinients 

23 885 506 

23 885 506 

Balance at July 01, 2010 as restated 

Changes In nel assets 

Sm 148 308 

898 148 308 

Surplus for the year 

30 693 084 

30 693 084 

Opening balance as previously reported 

Adjustments 

928 84 1 390 

928 84 1 390 

Prior year adjusirnerits { Note nuitiber 37 ) 

2 928 846 

2 928 846 

Balance at July 01, 2011 as restated 

Changes in nel assets 

931 770 236 

931 770 236 

Surplus for the year 

202 525 930 

202 525 930 

Balance at June 30, 2012 

1 134 296 166 

1 134 296166 


I 
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Cash Flew Statfimant 

Figures in Rand Note{s] 

Cash flows from operating activltiss 
Receipts 

Cash rdcerpts hmt taxes, levies and fines 

services charges 

Grants 

Intefest income 
Other receipts 


Payments 
Employee costs 
Suppliers 

Finance costs 28 


Nat caah flows from operating activities 29 

Cash flows from Investing activities 

Purchase of property, plant and equipment 2 

Net cash flows fr^oin Investing activities 

Cash flows frorr financing activities 
Proceeds from shod term loan 
Movement in long term debtors 
Finance lease payments 
Net cash flows from financing activities 


Net incroase/^decrease) in cash and cash 
equivalents 

Cash and cash equivalents al the beginning of the 
year 

Cash and cash equivalents at the end of the 9 

year 


2 012 2 011 


29 421 m 
44 179 352 
484 8ia 260 

7 317 739 
-52 9&4 901 


19 180 103 
-4 167 217 
285 336 603 

6 084 136 
36 184 743 

512 781 802 


322 627 456 

-131 883 458 
-144 075 161 
-371 432 


-112189 995 
-118 917 433 
-418 165 

-276 330 051 


-231 525 593 

236 451 751 


91 101 887 

-123 776442 


-61 800 768 

»123 776 442 


-61 BOO 766 




8 213 046 
-200 965 
-539 777 



803 800 
-2 736 418 

7 472 304 


-1 932 618 

120 147 814 


27 368 483 

70 589 012 


43 220 529 

190 736 826 


70 589 012 
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Accounting Policies 
ri BASIS OF ACCOUNTING 
111 B ASI S OF PRESENTATION 


These annual financial statenventa have been prepared in accordance with General Recognised Accounting Praclice (GRAP) issued by the 
Accounting Standards Board in aoccfdance with SecUon 122|3) of the Municipal Finance MAnagement Act.Aci No 56. 

These annual financial siatennents have been prepared on an accrual basis of accounting and are in accordance wth hisiorrcal cosi 
convention unless specified otherwise. 

The principle accounting policies adopted in the preparation of these annual Finacial Siaiemeni are set out below. 

Asset, Liabilities, Revenue and Expenses have not been offse except when oflsetting is required or permitted by a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous year's financial statement, unless esqilldtiy stated. The 
details of any changes in accounting policies are explained in the relevant policy. 

I , 1 .2 PRESE NTATION CURRENCY 

These annual Finacial Statement are presented in South Africa Rand, whi^ is ihe functional currency of the Municipality 

II, 3 GOI NG CONCERN ASS UM PTIQN 

These annual Finacial Statements have been prepared on lihe assumption that the mumcipalily wtll continue to operate as a going concern for 
at least the next 12 months 

114 COMPARATIVE INFORMATION 

Budget inficnmaiion in accordance wilh GRAP 1 and 24, has been provided in an annexture to these financial statements and forms part of the 
audiled annual finacial statements. 

When the presentalion or cFassification of items in the annual finacial statements is amerKled, prior period comparative amounis are restated. 
The nature and reason for the reclasaificationis disclosed, Where accounting errors have been identified in the ourrent year,the correction is 
made retnospectivelely a$ far as is practicable, arxJ the prior year comparatives are restated acoordingly, where there has been a change in 
accounting policy In Ihe oinent yaer, the adjustment is made restrospectlveiy as far as is practicable, and the prior year comparatives are 
restated accordingly 

115 STANDARS. AMENDMENTS TO STANDARDS AND INTERPRETENTIONS ISSUED BUT NOT VET EFFECTIVE 

The followirtg GRAP standards stahdards have been issued but are not effeolive and not been early adpted by the municipalit 
GRAP IB Segment Reporting- isaued March 2005 
GRAP 21 Impairment Of non cash generating asset 

GRAP 23 Revenue from non-exchange trasactions (Taxes and Transfers) 

GRAP 25 EmpFeyee Benefits 

GRAP 26 Impaimient of Cash generating assets 

GRAP 103 Heritage assets 

GRAP 104 Finacial Instruments 

GRAP 105 Transfer of functions between entities under common control 
GRAP 106 Transfer of function between entities not under common control 
GRAP 107 Mer^rs 
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1.2 PROPERTY, PLANT AND EQUIPMENT 
1,2.1 INITIAL RECOGNITION 

Property, plant and equipment are langible non-current assets {including Irfrast^xicture assets) that are held for use In the production or supply 
of goods Of services, rental to others, or for adminisirelive purposes, and are expected to be used during more than one year. Items of 
property, plant and epuipment are initially recognised as assets on acquisition date and are iniUally recorded at cost The cost of an item of 
property, plant and equipment is the purchase price and other costs attributable to bring the asset to the location and condiliori necessary for it 
to be capable of operaiir^ in the manner intended by the municipality. Trade discounts and rebates are deducted in arriving at the cost. The 
oosi also includes the necessary costs of dismantling and removing the asset and restoring the site on vvhich it is located. 

Where an asset is acquired by the municipality for no or nomir>al consideration (i.e. a non-e^ichange transaction), ihe cost is deemed to be 
equel to Ihe fair value of that asset on the date acquired. 

Where an item of properly, planl and equipment is acquired in exchange for a non-monetairy asset or rnonelary assets, or a combination of 
monetary and non-rrionelary assets, the asset acquired is Inilially measured at fair value (Ihe cost). If the acquired item's fair value was not 
determinable, it's deemed cost Is the carrying amount of the asselfs) given up. 

Major spare parts and stand by equipment which are expected to be used ter more than one period are included in property, plant and 
equipment. In addition, spare parts and stand by equipment wtitch can only be used in csonnectten wilh an item of property, plant and 
equipmenf are accounted tor as property, plant and equipment 


1-2.2 SUBSEQUENT MEASUREMENT -REVALUATION MODEL (LAND) 

Subsequent to Intiel recognilion, land is carried al a revalued amount in lerms of valuaUon roll. 

An increase in the carrying amount of an asset as a result of a revaluation is credited directly to a revalulatten surplus reserve , except to the 
extent that it reverses a revaluation decrease of the same asset previously recog nised ir> surplus or deficit 

A decrease in the carrying amount of an assets as a result of a revaluation, is recognised in surplus or deficit, except to the extent of any credit 
balance exisUrtg in the revaluation surplus in respect of that assets. 


1 .2.3 SUBS EQUENT MEASUREMENT* COST MODE L 

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less accumulated depreciation and impaiment 
losses Where the municipality replaces parts of an asset, It derecognises the part of the asset being replaced and capitalises the new 
component, Subsequent expenditure incurred on an asset is capitalised when it increases Ihe capacity or future ecortomic benefits 
associated with the asset. 

t ,2,4 DEPRECIATION AN D IMP A1 RMENT 

UHtfpteuiauuft is uaiuiiaieu cni inecepreciauieafiiouiii, usirig uie anaiyrii-tine ii»euiuu uver me usuirit^ieu useiui uves tn me assets 
Components of assets that are significant in relation to the whole asset and that have different useful lives are depreciated separately Land is 
not depredated as it is deemed to have an indefinite useful life The annual depreciation rates are based on the totlowing estimated average 

asset useful lives: 


Item 

Average useful life 

Finance lease assets 

Office equipmentfterm of ihe tease) 

6 Years 

Other Assets (term of the lease) 

5 Years 

Infrastructure 

Roads and Paving 

15-3C Years 

Pedesirain Malls 

20 Years 

Electricity 

20-30 Years 

Water 

15-20 Years 

Sewerage 

15-20 Years 

Security measures 

3-5 Years 

Qomm unity 

Buildings & other assets 

30 Years 

Recreational Fadllfies 

20 Years 

Other property, plant and equipment 

Buildings 

30 Years 

Plant and equipment 

2-1 5 Years 

Motor vehicles 

3-20 Years 

Office equipment 

3-5 Years 

Furniture and fittings 

7-10 Years 

Bins and containers 

5-10 Years 

Emergency equipmeni 

5-15 years 
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The residual vafue, the useful life of an asset and the depreciatton method is reviewed annually and any changes are recognised as a change 
In accounting estimate in the Statement of Financial Performance 


The municipalily tests for impairmeni where there is an indication that an asset may be impaired, An assessment of whether there is an 
indication of possible impainment is done at each reporting date Where the carrying amount of an item of property, plant and ©quipmenl is 
greater than the esiimaied recoverable amount (or recoverable service amount}, it is written down immediately to its recoverable amount (or 
recoverable service amount) and an impairment loss is charged to the Statement of Financial Performance. 

1.2.S DERECOGNJTIOM 

Items of Property, plani and equipmeni are derecognised when Ihe asset is disposed of or when them are no hjrther economic benefiis or 
service potential expected from the use of the asset The gain or loes arising on the disposal or retirement of an item of property, plant and 
equipment la determirred as the difference between the sates proceeds and the carrying value and is recognised in the Statement of Financial 
Performance.. 

1,3 Intangible assets 

t.3.1 IIMITIAL RECOGNITION 

An intangible asset is an identiliabte non-monetary asset without physical subsiance, Examples include computer software, licences, and 
development costs. The municipality recognises an intangible asset in its Statement of Financial Positbn only when it is probable that the 
expected future economic benefits or service potential that are atiributable to the asset will flow to the municipality and the cost or fair value of 
the asset can be measured reliably. 

' Nemally generated irrtangible assets are subject to strict necognilion criteria before they are capitalised Research expenditure is never 
capitalised, while development expenditure is only capitalised to the extent that: 

* the municipality intends to complete the intangible asset for use or sale; 

» it is technically feasible te complete the intangible asset; 

- the municipality has the resources to complete the project; and 

- it is probable that the municipality will receive future ecorvomic bene^ts or service potential. 

Intangible assets are initially recognised at cost. 

An intangible asset acquired at no or nominal cost, the cost shall be its fair value as at Ihe date of acquisition 

Where an intangible asset is acquired in exchange for a non^monetary asset or monetary assets, or a combination of monetary and non- 
monelary assets, Ihe asset acquired is iniliaily measured at fair value (the cost). If the acquired item's fair value was rrot determinable, it's 
deemed cost 1$ the carrying amount of the asset(s) given up. 

IJ a S USEQUENT MEASUREMENT - COST MOD EL 

Intangible assete are subsequently carried at cost less accumulated amortisation and impairments. The cost of an intangible asset is 
amortised over ihe useliil life where that useful life is finite, Where (he useful life is indefinite, the asset is not amortised but is subject to an 
annual impairment test. 


1 . 3.3 AMORTISATION AND 1 MP Al RME NT 

Amortisation is charged so as (o write off the cost or valuation of intangible assets over iheir estimaled usefuf lives using the siraighl line 
method. The annual amortisation rates are based on the following estimated average asset lives: 

The estimated ueefol life of intangible assets is 3 - 5 Years 

Computer software 

The amortisaiiOh period and ihe amortisation method for an intangible asset with a finite usefol life are reviewed at each reporting date and 
any changes are recognised as a change in accounting estimate in Ihe Statement of Financial Performance 

The municipality tests intangible assets v/ith finite useJul lives for impainnent where ihere is an indication that an asset may be impaired. An 
assessment of whether there is an indication of possible impairment is done at each reporting date. Where the carrying amount of an item of 
an intangible asset is greater than the estimated recoverable amount [or recoverable service amount), it is written down immediately to Hs 
recoverable amount (or recoverable service amount} and an impairment loss is charged to the Statement of Financial Performance 

13.4 DERECOGNITION 

Intangible assets are derecognised when ihe asset is disposed of or when there are no further economic benefits or service potential expected 
from the use of the asset The gain or toss arisirrg on the disposal or retirement of an intangible asset Is determined as the difference between 
the sales proceeds and the carrying value and is recognised in the Slatemeni of Financial Performance 
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1.4 Financial instruments 

1.4.1 Initial recognition 

Financial instruments are initially recognised at fair value. 

14.2 Subsequent measurement 


Financial Assets are caEegortsed according to ti^r nature as ailher financiai assets at fairvaiue through profit or loss, heid-to maturity, loans 
and receivabies, or available for saie, Finandal liabilities are categonsed as either at fairvaiue through profit or loss or financial liabilities 
earned at amortised cost foOier]. The subsequenE measurement of financial assets and liabilities depends on this categorisation and. in the 
absence of an approved GRAF Standard on Financial Instruments, is in accordance with IAS 39- 

1 .4.2.1 T rade and other rececvables 


Trade and other receivables are categorised as financial assets: loans and receivables and are initially recognised at fair value and 
subsequently carried at amortised cost. Amortised cost refers to the initial carrying amount, plus interest, less repayments and impairments. 

An estimate is made Ibr doubtful receivables based on a review of all outstanding amounts at year^nd. Significant financial difficuliies of the 
debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or delirKjuency in payments are considered 
indicators that Uie trade receivable is impaired and general paiyment profile of debiors.impairments are determined based on the collectable 
rate. Amounts that are receivable within 12 months from the reportihg date are classified as current. 

Ah impairment of trade receivables is accounted for by reducing the carrying amount of Irade receivables through the use of an allowanoe 
account, and the amount of the loss is recognised in the Statement of Financial Performance within operating expenses. When a trade 
receivable is uncollectible, it is written off. Subsequent recoveries of arriounts previously written off are credited against operating expenses in 
the Statement of Financial Pefformance. 

14.2.2 Trade payables and Borrowings 

Financial LJabi lilies consist of trade payables and borrowings, They are categorised as financial liabilities held at amortised cost are initially 
recognised at fair value and subsequently measured at amortised cost which is the carrying amount, less repayments plus interest . 

14.2.3 Cash and cash equivalents 

Gash includes cash on hand (including petty cash) and cash with banks ( including call deposits). Cash equivalents are short-term highly liquid 
investments, readily convertible into known amounts of cash, that are held with regislerd banking instilutions with maturities of three months or 
less and are subject to an insignificant risk of change in value. For the purpose of the cash flow stateiment, cash and cash equivalents 
compnse cash on hand, deposits held on call with banks overdraft The Municipality categories cash and cash equivalents as finacial assets: 
loans and receivables. 


Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdraft are expensed as incurred. Amounts owing in 
respect of bank overdrafts are categorised as financial liabiliiies: other finacial liabilities carried at amoilised cost. 

14.2.4 Investments 


Investments, which include listed govemmeni bonds, unlisted municipal bonds, fixed deposits and short-term deposits invesEed in registered 
comrrwcial banks, are categonsed as either held-to-maturity where the criteria for that categorisation are mat, cr as loans and receivabies, 
and are measured at amortised cost. Where investments have been impaired, the carrying value Is adjusted by the impairment loss, which is 
recognised as an expense in the period that the Impairment is identified. Impairments are calculated as being the difference between the 
carrying amount arxj the present value of the expected future cash flows flowing from the instrument. On disposal of an investment, the 
difference between the net disposal proceeds and the carrying amount is charged or credited (o the Statement of Financial Performance. 

1 Leases 


A lease is classified as a finance lease if it transfers substanEially all the risks and rewards incidental to ownership. A lease is classified as an 
operating lease if it does rut transfer substantially ail the risks arwj rewards Incidental to ownership. 
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Leases are classified as finai>oe leases where subsianlially all the Hshs and rewards associaied with ownership of an asset are transferred to 
ihe municipality Property, plant and equipment Of iniai^gibte assets subject to finance lease agreements are initially recognised at the lower of 
the asset's fair value and the present value of the minrmuTh lease payments. The comesporKting liabilities are initially recognised at the 
iriceptiori of the lease and are measured as Ihe sum of the minimum lease payments due in terms of the lease agreement discounted for the 
effect of interest. In discounting the lease payments, Ihe municipality uses the interest rale that exactly discounts the lease payments and 
ur^uaranteed residual value to the fair value of the asset plus any direct costs Incurred. 


Subsequent to initial recognition, the leased assets are accounted for in accordance with the slated accounting policies applicable to properly, 
plant, equipment or intangibles. The lease liability is reduced by the lease paymenle, whichi are aHocaied between the lease finance cost and 
Ihe capital repayment using the effective interest rate method. Lease finance costs are expensed when irtcurred. The accounting policies 
relating to de-recog niticn of financial instruments are applied lo lease payables. The lease asset is depreciated over the shorter of the asset’s 
useful life or the lease term. Operating leases are those leases that do not fall within the scope of the above definition. Operating lease 
rentals are accrued on a straight-line basis over the term of the relevant lease. 

1.&2 Municipality as lessor 

Under a finance lease, the municipality recognises the lease payments to be received in terms of a lease agreement as an asset {receivable). 
The receivable is calculated as the sum of all Ihe minimum lease payments to be received, plus any unguarartteed residual accruing to the 
municipality, discounted at the interest rate implicit in the lease The receivable is reduced by the capital portion of the lease instalments 
received, with the interesi portion being recognised as interest revenue on a time proportionate basis. The accounting policies relating to de- 
recognition and impairment of financial instrunr^ts are applied to lease receivables. 


Rental ir>come from operating leases is recognised on a straight-line basis over the term of the relevant lease. 
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1.6 Inventories * 

1.6.1 INITIAL RECOGNmOK 

inventones compnse current assets hte^d tor sale, consumption or oistnoution dunng trie ora i nary course or ousiness. inventories are irkinaiiy 
necognlsod at cosl Cost generally refers to the purchase price, plus taxies, transport costs and any other costs in bringing Ihe inventones to 
their currert location and condition. Where invantofy is manufactured, conslnicted or produced, the cost includes the cost of labour, maieriats 
and overheads used during Ihe manulacturing process. 

Where inventory is acquired by the municipality for no or nominal consideration (j.e. a non-exchange transaction], the cost is deemed to be 
edusl to the fair value of the item on the date acquired. 

1 .6. 2 SUBSEQUENT ME AS UREMENT 


Inventories, consisling of consumable stores, raw materials, work-in-progress and finished goods, are valued al the lower of cost and net 
realisable value unless they are to be distributed at no or nominal charge, in which case they are measured at the lower of cost and current 
replacement cost Redundant and slow-moving inventories are identified and written down in this way. Differences arising on the valuation of 
inventory are recx^nised in the Staiement of Finarw^ial Performance in the year in which they arose. The amount of any reversal of any wnte- 
down of inventories arising from an increase in net realisable value or current replaoement cost is recognised as a reduction in the arriount of 
inventories recognised as an expense in the period in which the reversal occurs. 


The carrying amount of inventories is recognised as an expense in the period that Ihe inventory was sold, distributed, written off or consumed, 
unless Ihat cost qualifies for capitalisation lo the cost of enolher asset. 

In general, the basis of allocating cost to inventory ttems is the weighted average melhod. 

1.7 Construction contracts and receivables 

Where the outcome of a construction contract can be estimated reliably, contract revenue and costs are recognised by refarer>ce to the stage 
of completion of the contract activity at the reporting date, as measured by . 

Variations in contract work, claims and incentive payments are included to the extent that they have been agreed with the custoriier. 

When the outcome of a construction contract cannot t?e estimated reliably, contract revenge is recognised to the extent that conuact costs 
incurred are recoverable. Contract costs are recognised as an expense in the period in which they are incurred. 


When it is probable that total contract costs will exceed total contract revenue, the expected deficit is recognised as an expense immediately. 
1.6 Impairment of assets 

The municipality assesses at each reporting date whether there is any indication ihat an asset may be impaired. If any such indication exists, 
the municipality estimates the recoverable service amount of the asset. . 
tests iniangibifi assets with an indefinite uselul life or intangible assets not yet available Ibr use for impairment annually by comparing its 

An impairment loss is recognised for cash-generating units ff the recoverable service amount of the unit is less than the canying amount of ihe 
unit. The impairment loss is allocated to reduce the carrying anr>Dunl of the assets of Ihe unit as follows: to the assets of tie unit, pro rata on 
the basis of the carrying amount of each asset in the unH. A municipality assesses at each reporting date whether there is any indication that 
an impairment loss recognised in prior periods for assets may no lorlge^■ exist or may have decreased. 11 any such indication exists, the 
recoverable service amounts of those assets are estimated. The increased carrying amount of an asset attributable to a reversal of an 
impairment loss does rrot exceed Ihe carrying amount that would have been deiermined had rK> impairment loss been recognised for the asset 
in prior periods. A reversal of an impainnent loss of assets carried at cost less accumutated deprecialion or amortisation is recognised 
immediately in surplus or deficit. Any revensal of an impairment loss of a revalued asset is treated as a reveluaiion increase. 

1.6 Retirement benafits 

1.9.1 Define contribution plan 

Defined contribution plan are the retirement benefit plans under which amounts to be paid as retirernenl benefit are determined by contributlori 
to a fond together with Investiment earnings thereon. 

The municipalily contributes to retirement benefits schemes for its continued employees and councillors. Under a defined contribution plan. 
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1.10 Provisions 

ProvisioTis are recognised wti&n the murticipaliiy has a present or ooriiStructive ohiigaiion as a resutl of past events. It is probable IhaL an 
□utfknv of resources embodying economic tenets will be required to setUe the obligation and a reliable estimate of the provision can be 
made Provisions are reviewed at reporting date and adjusted to reflect the current best estimate, Where the effect is material, non-current 
provisions are discounted to their present value using a pre-tax discount rate that reflects the market's current assessment of the time value of 
money, adjusted for risks specific to the liability (for example in the case of obligations for the rehabilitation of land)'. 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed unless the possibility of an 
outflow of resources embodying economic benefits is remote- A contingent asset is disclosed where an inflow of economic bene^ts is 
probable. 


Future events that may affect the amount required to settle an obligation are reflected in the amount of a provision where there is sufficient 
objective evidence that they will occur. Gai ns from the expected disposal of assets are not taken into account in measuring a provision. 
Provisions are not recognised for future operating losses, The present obligation under an orteious contract is recognised and measured as a 
provision. 


A provision for restructuring costs is recognised only iwhen the following criteria over and above the recognition criteria of a provision have 
been met: (a) The municipaiily has a detailed formal plan for the restructuring identifying at least: ^ the business or part of a business 
ccnoemed; - the principal tocations affected: - the location, function, and approximate number of employees who will be compensated for 
terminating their services; - the experKf itures that will be undertaken; and ~ when the plan will be implemented; and 


(b) The municipaiily has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that plan or 
announcing Its main features to those affected by It. 

1,11 REVENUE 

1.11.1 Revs n ue from exchange tranaacti o ns 

Revenue from exchange transactions refers to revenue that accrued to the municipality directty in return for services rendered / goods sold, 
the value of which approximates the consideration received or receivable Service charges relating to refuse removal are recognised on a 
monthly basis in arrears by applying the approved tariff to each property. Tariffs are determined per category of property usage, and are levied 
monthly based on the recorded number of refuse containers per property. 

Interest revenue is recognised on a time proportion basis Revenue from the rental/hiring of facilities and equipment is recognised as revenue 
once the booking and payment has been made Dividends are recognised on the date that the Municipality beoon^es entitled to receive the 
dividend. 

revenue arising trom me appNcaiton or me approvec rann oi cnarges is recogniseo wnen me reievani service is renaereo oy applying tne 
relevant gazetted tariff This includes the Issuing of licenoos and permits. Revenue from the sale of goods is recognised when substantially all 
the risks and rewards in those goods is passed to the consumer. Revenue arising out of situations where the municipality acts as an agent on 
behalf of another entity (the principal) is limited to the amount of any fee or commission payable to the municipality as compensation for 
executing the agreed services. 

1.11.2 Revfl nue from non-exchange transactions 

Revenue from non-exchange transactions refers to transactions where the municipality received revenue from another entity without directly 
giving approximately equal value in exchange Revenue from non-exchange transactions is generally recognised to the extent that the related 
receipt or receivable qualifies for recognition as an asset and there is no liability to repay the amount. Revenue from property rates is 
recognised when the legal entitlement to this revenue arises Collection charges are recognised when such amounts are legally enforceable. 
Penally interest on unpaid rates is recognised on a time proportionate basis. 

Fines constitute both spot fines arid summonses. Revenue from spot fines and summooses Is recognised when payment is received 
Revenue from public coniributions and donations is recognised when all conditions associated with the contribution have been met or where 
the contribution is to finance property, plant and equipment, when such items of property, plant and equipment qualifies for recognition and 
first becomes available for use by the munldpality 


Where public contributions have been received but the municipality has not met the related conditions, a deferred inicome (liability) is 
recognised Contributed property, plant and equipment is recognised when such items of property, plant and equipment qualifies for 
recognition and become available for use by the municipaiily Revenue from the recovery of unauthorised, irregular, fruitless and wasteful 
expenditure is based on legislated procedures, including those set out in the Municipal Finance Management Act (Act No.56 of 2003) and is 
recognised when the recovery thereof from the responsible councillors or officials is virtually certain. 

1-11 3 Grants, tranafer and donations ^ . ™ 

— O rer vts, tran s fe r s and - donat i on e r e c eiv ed or mooi va bto am r e gog m ood when tho foeourooa tha t hov e been ironefrini i d moot Ino onton e-ter — 

recogniiion as an asset A coresponding liability is raised to the extent that the grant, transfer or donation is conditional The liability is 
transferred to revenue as and when the conditions attached to the grant are met. Grants without any conditions attached are recognised as 
revenue when the asset is recognised. 
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1.12 Borrowing costs 

Borrowing costs that ars directly ettnbutablo to the acquisition, construction or production of qualifying assels aro capitalised to the cost of that 

1.13 Unauthorised Exprenditura 


Urkauthoiised expenditure is experxjiture that has been budgeted, expenditure that is not irt lenns of the oonitions of an allocaliort received 
fronnanoihor sphere of gorvenmnet. municipality or organ of stale and expenditure in the form of a grant that is rot permitted ih tenn of the 
Municipal Finance Managemeni Act ( Act No 56 of 20G3). Unauthorised expenditure is accounted for as an expense in the Statement of 
Financial Performance and where recovered, il is subsequently accounted for as revenue in the Staiement of Financial Performance 

1.15 Fruitless and wasteful expenditure 


Fruitless and wastefol expenditure is expenditure that was made in vain and would have been avoided had reasonable care been exercised. 
Fixiitiess and wasteful expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is 
subsequently accounted for as revenue In the Statement of Financial Perldrmarice - 


1.16 Irregular expenditure 


Irregular expenditure is expenditure that is contrary to the Municipal Finance Managemer>t Act tAoi No. 56 of 2003), the Municipal Systems Act 
(Act No. 32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of (he economic entity's supply chain 
management policy. Irregular expenditure excludes unauthoriaed expenditure. Irregular expenditure is accounted for as expenditure in 
the Statement of Financial Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 
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Intangible assets 


Reconciliation of carrying value 

Com puts r Softwa re 

Total 


R 

R 

as at 01 July 2011 

1 768 759 

1 768 759 

Cost 

3 634 406 


3 634 406 

Accuitiuiatad amortisation and impaErment losses 

(902 353) 


{902 363) 

Correction of errof cost ( Note 37. 

686 805 


686 805 

Correction of error Acc depreciation (Note 37.5) 

{2 097 321) 


(2 097 321) 

Change in accounling eslimale { note 3S.2) 

447 222 


447 222 

Acquisitions 



Amortisation 

054 115) 

(1 054 115) 

Carrying value of disposals 

. 

- 

Cost 

62 962 


62 962 

Accumulated amortisation 

{62 962) 


(62 982) 

a$ at 3d June 2012 

714 644 

714 644 

Cost 

4 266 229 


4 258 229 

Accumulated amortisation and impairment losses 

{3 543 565) 


(3 543 565) 

Reconclilation of carrying value 

Computer Software 

Total 


R 

R 

as at 01 July 2010 

1 541 226 

1 541 228 

Cost 

3 634 406 


3 634 406 

Accumulated amortisation and impairment losses 

(2 093 178) 


£2 093 178) 

Acquisitions 

_ 

. 

Amortisation 

1 ISO 625 

1 190 626 

Canying value 30 June 201 1 

2 732 053 

2 732 053 

Cost 

3 634 406 


3 634 406 

Accumulated amortisation 

(902 353) 


£902 353) 
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2011 

4 Non current rocoivablosi 


Debtors Agreements 

3 873 577 

3 720 110 

LESS: Provision for bad debts 

-019 580 

-1 167 076 


2 753 997 

2 553 0^2 

Less: short term portion 

-1 261 206 

-1 231 947 

Non cuirenl portion 

1 492 791 

1 321 085 


The long term receivables are as a result of arrangement made between the consumer debtors and the munidpallty to settle their account. 
Note & Inventories 


Note 6 


Consumable stores 

653 376 


713 286 

Unsold Sites 

10 698 058 


16 790 186 


11451 434 


17 503 472 

INVENTORY 




Opening balance of consumables stores 

713 286 


1 194 133 i 

Unsold sites at cost 

16 790 186 


32 442 513 

Tolal opening balance of inventries 

17 503 472 


33 636 645 

Additions 




Consumable stores 

2477 975 


2 003 277 

Total additions 

I 2 477 975 | 

1 1 

I 2 003 277 I 

Issued/fSold] 




Consumable stores 

-2 337 886 


-2 484 123 

Sites Solds 

-6 192 127 


-15 852 327 

Total issued/(SoldJ 

8 530 013 


18 136 450 

Closing balance of consumable stores 

853 375 


713 266 

closing balance of unsold sites 

10 598 059 


16 790 166 

Total dosing balance of inventories 

11 451 434 


17 503 472 

Consumer Debtors 

Service debtors 

171 816 261 


270 122 508 

Provision for Bad Debts 

^144 103 110 


-251 698 859 


27 633 1S1 18 423 649 


The detail age analysis is in note 7 


Consumer debtors 



Rates 



Current {0 -30 days) 

3 832 130 

2 680 607 

31-60 days 

1 119 006 

876 111 

61 -90 days 

1 066 451 

783 859 

91 - 120 days 

1 054 163 

713 274 

121 days + 

34 030 547 

29 501 940 


41 102 297 

34 557 791 

General Services 



Current (0 -30 days) 

638 291 

2 330 249 

31-60 days 

511 499 

2 285 315 

61 -90 days 

471 464 

2 259 286 

91 - 120 days 

456 217 

2 223 302 

121 days* 

66 520 176 

91 426 284 


68 597 647 

100 524 436 

Other 



Current (0 -30 days) 

7 923 410 

5 720 050 

31 - 60 days 

2 541 657 

2 500 327 

61 -90 days 

2 224 123 

2 363 232 

91 - 120 days 

2 343 494 

2 241 994 

121 - 365 days 

47 083 635 

122 214 676 
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Nolea 


Notes 


Sumrrary of debtors by customer olessifioatiori 


Consumers 

2012 

2011 

Current [0 -30 days) 

12 393 630 

10 730 906 

31 - 60 days 

4172162 

5 663 753 

61 - 90 days 

3 762 037 

5 406 377 

91-120 days 

3 653 673 

S 17SS70 

121 ’ 365 days 

147 634 360 

243 142902 


RoconcIHation of the doubtful debt provision 

Balance at beginning of the year 

243 463 466 

217 524 304 

Contributions to provision 


40404953 

DoMbtflil debts written off against provision 

(S39T5 6S4) 

(6 230 404) 

Reversal of provisicin 

(17369 772) 

- 

Ealance at end of year 

144 1 63119 

251 698 BSB 

Other receivables 

MIG 

19 026 260 

. 

VDM Debtor 

50 398 246 

17 094 718 

R/D Cheques 

84 081 

56 625 

Other debtors 

1 525 274 

550 961 


71 033 861 

17 702 304 


Cash and cash equivalents 

Cash and cash equivalents consist of: 



Bank balances 

25 028 846 

- 

Short-term deposits 

165 707 783 

80 676 787 

Bank overdraft 

- 

-9 987 775 


190 T36 62$ 70 589012 


Current assets 

190 736 629 


BO 576 787 

Curren/t liabilities 

- 


-9 987 775 


190 736 629 


70 589 012 

Bank Garantee 

450 000 


450 000 


Induded In the main primary bank account is guranlee/securfty of R45D 000 to post office. Should Municipali^ fail to meet payments obligation 
with post office the amount will be paid over to post office by the bank. 


Cash gnd cash equivalents pledged as 
collateral 

The money market account has been pledged as collateral for the loan 1 08S 545 

from DBSA 

Terms and conditions 
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Hote 10 


Th« municipality had iha following bank 
accounts 


Account number / description 


Bank statement balances 



30^un-12 

30^uM1 

30^un'10 

FNB BANK - Account Type - CHEQUE^ 
54©60O7S973 

46 725 900 

20 949169 

6 346 544 

FNB BANK - Account Type - CHEQUE- 
62116107401 


- 

91 468 

FNB BANK - Account Type - CALL- 62090588016 

129 696 195 

36 290 603 

4 537 232 

FN8 BANK - Account Type - CALL- 62090588793 

36 011 588 

44 286 184 

46 273 258 

FND BANK - Account Type - MONEY MARKET- 
S233S900320 

1 085 645 


- 

Total 

213 519 328 

101 525 976 

57 250 502 


Account number f description 

Cash book balances 



30^un-i2 

3G^un-11 

40 359.00 

FNB BANK * Account Type - CHEQUE- 
54660078973 

23 943 201 

-9 987 775 

-7 681 429.00 

FNB BANK ^ Account Type - CHEQUE- 
62116107401 



91 467 00 

FNB BANK - Account Type * CALL- 63090588016 

129 696195 

36 290 603 

4 537 232.00 

FNB BANK - Account Type - CALL- 62090588793 

36 011 588 

44 286 154 

46 273 256.00 

FND BANK - Account Type - MONEY MARKET- 
62336900320 

1 066645 

0 

■ 

Total 

190 736 829 

70 5B9 012 

43 220 528.00 


Short term loan 


Current liabilities 

Bank loan (DBSA) 

8 213 046 


The municipality has entered into a Joan agreement with the DBSA to fund electrification protects. According to the terms end ooriditions of the 
loan, interest wiil be calojlated on the amount of loan outstanding on the basis of the actual number of days elapsed and a 36& day year. The 
interest rate is three months jibar plus margin. An amount of R71 082 has been incurred as interest and is included on finance cost 
Refer to AppendiJt A fer more detail on borrowings. 
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Wote 1 1 FINANCE LEASE LIABILITY 


2012 

Amounts psyabis under finance leases 


Mini muni lease 
payment 
R 


Future fnence 
charges 
R 


Present value of mlmum 
Lease payments 
R 


Within one year 737 202 179 217 557 005 

Within two to five years 1 061 562 99 473 962 090 

1 79B 764 278 690 1 520 074 

Less: Amount due for settlement within 12 months (current portion) 557 965 

962 090 


The average lease term is 5 years and the average effective borrowing rate prime plus 5 % on all 
amounts overdue in terms of this agreemeni, calculated on a daily basis from the due date of payment 
until the actuaE date of payment. Some leases have fixed repayment temn$ . Oblioaiions under finance 
leases are secured by the lessor's btle to the leased asset. 


Present value 

2011 Minimum lease Future finance of minimum 

payment charges lease payments 

Amounts payable under finance leases R R R 

539 776 

1 520 076 

2 0S9 ®52 
&S2196 

1 177 656 


Within one year 797 095 257 319 

Within two to five years 1 795 764 276 666 

2 595 859 536 007 

Less; Amount doe for settlement within 12 months (current portion) 


Note 12 


The average lease term is 6 years and the average effective borrowing rate prime plus 5% oo all 
amounts overdije in terms of this agreement, calculated on a daily basis from Ihe due date of payment 
until the actual date of payment. Some leases have fixed repayment terms . Obligations under finance 
leases are secured by the lessors title to the leased assel- 


Unspent conditionai grants and receipts 


20 iz 


Unspent conditional grants and receipts compriaes of: 

Unspent conditional grants and receipts 
Unspent giant ' MIQ 

Unspent grant ■ NDPG 52 21 6 046 

Unspent grant EPWP 2 633 000 

54 B51 046 

See note 19 for reconciliation of grants and receipts from NationalfProvinciai Government. 


Note 13 Provisions 


Current provisions 

Provision for Parfornance bonus 442 207 

Total Provisions 442 207 


2011 


445 
52 945 
764 000 
537 391 


442 207 

442 207 


Performance bonuses are paid one year in arrear. The assessment of 
eligible employees had not taken place at the reporting date. 

The movement in current provisions are reconciled as follows; - 

Balance at the beginning of year 
ContributionB to provision 
Total Provision 


Provision for 
Parfomance bonus 


442 207 
0 

442 207 
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Note 14 


Note 15 


Note 1 6 


Long term prav^sion 


Provision lior loog service award 

1 442 844 

1 524 905 

Provision for long term leave 

7 875 475 

6 942440 


s 3ie m 

8 667 425 

The movement rn Eong term provisions ere reconciled as follows: < 

Provlsiorv for long 

Provision for long term leave 


service award 

Balance at the beginning of year 

6 942 440 

1 624 905 

Contributions/fBversai to provision 

933 035 

f102l41) 

TotaE provisions 

7 375 475 

1442 044 


Trade and other payables 

Trade payables 

3 210 703 

655 754 

Accrued Expense 

10 019 524 

6 913 402 

Sundry Creditors 

7 112 

7112 

Retention credilors 

25 197 055 

9 224 392 

Income received in advance 

5 502 531 

13 413 686 

Staff leave accrual 

4 954 420 

4 737 579 

Stale Cheques 

1 276 131 

1 275 429 

Unidentified Oeposils 

2 031 273 

1 001 310 

Sundry Creditors Bonus 

2 470 795 

2 224 632 


54 727 624 

40 253 346 

Consiimer deposits 

Rental of facilities 

20 437 

8115 

Consumer Deposits are as a result of refundable deposit that cunsumers pay for rental of facilities. 


Revenue 

Properly rales 

25 425 600 

15 631 523 

Service charges 

35 759 253 

33 502 622 

Rental of fadliUss 8 equipment 

499 006 

442 080 

Interest received - trading 

- 

1 012 753 

Fines 

4 005 673 

3 557 665 

Licences and permits 

11 556 504 

10 554 006 

Government grants & subsidies 

43D 804 605 

266 569 035 


5I>8 060 016 

331 271 291 

The amount included In revenue arising from exchanges of goods or services are as follows: 


Service charges 

35 759 260 

33 502 622 

Rental of fKililies & equipment 

499 006 

442 300 

Interest received - trading 

- 

1 012 753 

Licences and permits 

11 556 584 

10 554 308 


47 661 903 

46 513 063 

The amount included In revenue arising from non -exchange transactions is as follows: 


Taxation revenue 

Property rates 

25 425 600 

15 631 528 

Fines 

4 005 673 

3 557 665 

Transfer revenue 

- 


Levies 

430 804 505 

266 569 035 


460 235 953 

265 758 228 


Page 


183 


Note 17 


Note 18 


Note 1 9 


19.1 


19,2 


Thulamela Municipality 

Annual Financial Statement for the year ended 30 June 2012 


Property I'atee 


Actual 


Resideniioal 

7 183 125 

4 560 819 

Business 

9 217 014 

6 491 958 

State 

9 025 541 

4 578 751 


25 425 6S0 

15 631 526 

Valuations 

Residential 

1 732617 000 

1 732617 000 

Commercial 

991 280 600 

991 280 600 

Slate 

984 824 500 

984 824 500 

Municipal 

333 859 555 

333 859 555 


4 042 581 655 

4 042681 855 


Veluatioris on larid boildi ngs are peitonmed every four years. The last 
general valuation came into effect on 1 July 2009. Supplernentory 
valuations are processed on an annual basis to take into account ctianges 
In individual property values due to alterations. 

Munidpal rates on the tarriff tilling is applied to property valuations to 
detemtine assessment rates. Rates are levied on a annual Pass! s on 
property owners. 


Service charges 


General Services 

34 711 438 

32 532 002 

Refuse removal 

1 017 777 

940 288 

Sewerage and sanitation charges 

30 053 

30 332 


35 759 288 

33 502 622 


201Z 

ZOIi 

Government giants and subsidies 

Equitable share ( Operational Grant) 

235 608 000 

202 014 573 

Finance Management Grant |FMG)- (Opretaional 

Grant} 

1 250 000 

1 000 000 

Local Govemnei Capacity Building GranL-( 

Operatienal Grant) 

790 000 

834 397 

Grant CVDM}-{ Operational grant) 

- 

2 000 000 

Neigbbourt>ood Development GnanHCapilal Grant) 

72 034 900 

19 932 179 

Municipal Infrastructure Grant (MIG)-(CapitalGrant) 

00 321 705 

38 302 460 

Eleclricity Grant'fCapItal Grant) 

40 000 000 

1 985 426 


430 804 605 

266 569 035 


Equitable Share 

The grant is an unconditionally grant and is partially uiillzed for the provision of indigent support through free basic services. Registered 
indigents receive a rebate of R840 which is funded from the grant. 


Municipal tnfirastracture Grant 

Balance unspent at beginning of year 

Cuftenpyear reoeipla 

Conditions met * transferred to revenue 


^5 
61 296 OQO 
-eO 321 705 

-19 027 150 


■200 095 
39 011 000 
•38 802 460 

445 


This grant was used to construct basic municipal infrastraotrure to provide basic services for the benefit of household. The amount of R19 027 
150 was utilised from own revenue, and it will be recovered from MIG This amount has been included on other receivables 
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19.3 National Development Partnership Grant 

2011 

2011 

Balance unspenl at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 

52 946 

125 000 000 
-72 534 900 

-14 856 

19 999 991 
-19 932 159 


52 21S 046 

52 946 

Unispent amount transferred to libitities 



19-4 EPWP grant 



Balance unspenl at beginrring of year 

Cunrant^year receipEs 

734 000 

1 849 ODD 

734 000 

2 633 000 

734000 

Unspent amount tranafenned to libilities 



19.5 Municipal Systems Improvement Grant 



Balance unspent at beginning of year 

Current-year receipts 

Conditions mei - ransferred to revenue 

790 000 
-790 000 

84 397 

750 000 
-334 397 


- 

- 

This grant was used to build in house capacity to perform the functions and stabilize institutional and gorvenance systems . 


19.6 VDM SaseiamanI ring road 



Current-year receipts 

Conditions met - transfered to revenue 

- 

2 000 000 
-2 000 000 


- 

- 

19.7 Integrated National Electrification Grant (INEG) 



Balance unspent at beginning of year 

Currenft-yaar receipts 

Conditbns met - transferred to revenue 

40 000 000 
-40 GOO 000 

1 955 426 

-1 985 426 


- 

- 

The grant was used to address the elecinficalion back- log of permanantly occupi&^ residents. The rsonditions of the grant were met. 

19.3 Finance Management Grant 



Current-year receipts 

Condilions met - irartsfeired to revenue 

1 250 000 
-1 250 000 

1 000 000 

-1 000 000 




This gram was used to promote and support reforms to munidpa! financial management and the implementation of the MFMA, 2003 . 

Note 20 Other revenue 

Sundry Revenue 

Building plan f^s 

RefurKd skills development 
sales of sites 

2 350 057 

176 042 

575 437 

7 553 411 

3 136 923 

184 091 
29S 758 
11540190 


10 954 946 

15 457 962 
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Note 21 


General expenaeg 

1012 

2011 

2010 PVC 


1 900 772 

Advertising 

384 709 

394 013 

Alts & Culture 

- 

10 050 

Audit Fees External 

2 037 712 

2 092 741 

Bank Charges 

607 a45 

571 071 

Books & Publiciatjons 

172 167 

167 953 

Cellular Phone Expenses 

625476 

505 337 

Cleaning Material 

1 510 342 

1 199 955 

Conl^nce Expenditure 

2 316190 

1 164 855 

Coat of Site Sold 

6192127 

0406 781 

Disability Devetopmeni Program 

15500 

30 596 

Disaster Relief 

370431 

101 011 

Edix^on, Siyadlala &. Sports 

- 

29 100 

Eledilcity ' f^artmer^tat 

3 006 300 

3 493 749 

Enlertaiiiment 

29 407 

54 058 

Environ menial Campaign 

121 637 

379 107 

General expenses 

96 940 

537 441 

Fuel arKi Oil 

4 978 640 

4 553990 

IT expenses 

434 363 

- 

Indigent Subsidy 

19 701 953 

7 434 002 

Insurance - Excess 

64 929 

39475 

Insurarwe - General 

240 003 

442 666 

Iron Pegs 


^300 

Landfill 

1 455 789 

630 509 

Legal Expenses 

6 512015 

3 509 266 

Licence S Registration 

149100 

33 033 

Licence & Registration - provincial 

227 009 

62 314 

Licence ApNcation 

477 991 

867 430 

Local Economic Development 

235 965 

276 108 

Memberebip Fees 

601 75S 

006 294 

Operating Lease Rental 

374 834 

52 742 

Printing &. Stationery 

1 231 247 

1 284 078 

Professional Fees 

1 490 509 

2 629 268 

Project Expend ItLf re - Electricity 

43143 318 

22 621 739 

Project Managenrteni Unit 

4 108 

58 893 

Public Participation 

1 727 226 

968 378 

Publicity 

565 141 

312 929 

RSC Levy 


*33 

Refreshments 

51 250 

33 900 

Reotal of Equipment 

1 304 394 

70S 700 

Stadia Markers 

- 

17 457 

Subsistertce and Travel 

1 990 099 

1 237 640 

Survey Cost 

1 404 

-448 

Technical Assistance 

005 607 

75 627 

Telephone Expenses 

1 692 756 

1 456 696 

Towing 

179 379 

44 232 

Township Esiablishrnent 

2 690 467 

2 763 033 

Traffic Uniterm 

227 658 

210 258 

Training 

2 559 898 

1 114 571 

Transport and freight 

250 

- 

Welfare Development Plan Program 

23163 

24 750 

Women Development Plan Program 

40 900 

S3 645 

Youth Devetopment Plan 

96 502 

12 800 

Youth, Hiv, Woman and Disable Program 

19 150 

06 131 


113 301 806 

75 814 783 
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Einployee related costa 

2012 

2011 

Salaries 

73 384 703 

59 405 750 

Bonus 

5 001 423 

4 593 336 

Medical aid - company contiibulions 

2163 516 

1 387 242 

Unemployment Insurance Fund 

651 110 

547 803 

WOA 

113 773 

2 525421 

Skills Developmenl Levy 

058 930 

047 530 

Pension Fund Contribution 

15 740 910 

13 241 537 

Travailing Aliowanca 

6 752 005 

6 333429 

Overtime 

1 043 093 

2 470 823 

LonO'Service 

755 643 

2 563133 

Acting aibwanoes 

307 505 

283 200 

Induslria] Council Levies 

22 352 

22 653 

Housing Subsidy 

233 846 

195 751 

Leave Bonus 

1 225 771 

1 080 571 

Uniforms 

113 046 

005461 

Casual Labour 

3069 123 

3 535 635 


113 887 538 

100 337 B83 


Remuneration of municipal manager 

Annual Remuneration 

644 D64 

579 337 

Car Allowance 

230 118 

206 268 

Contributions Is UIF, Medical and Pension Funds 

150 459 

129 001 

Bonus 

53 672 

44 532 


1078 313 

961158 

Remuneration of chief finance officer 

Annual Remuneration 

579 657 

621 399 

Car Allowance 

106 548 

169 586 

Bonuses 

48 305 

46 337 

Contributions to UIF, Medical and Pensiori Funds 

153 171 

134 686 


967 681 

872 008 

Corporate and human resources {corporate services]! 

Annual Remuneration 

579 657 

521 399 

Car Allowance 

206 941 

107 237 

Bonuses 

48 305 

40 079 

Contributions to UIF, Medical and Pension Funds 

136 022 

116 254 


970 925 

864 969 

Senior Manager: Technical Manager 

Annual Remuneration 

579 657 

521 399 

Car Allowance 

206 941 

201 099 

Bonuses 

40 305 

40 079 

Contributions to UtF, Medical and Pension Funds 

136142 

116 254 


971 045 

879 631 

Senior Manager: Planning and Development 

Annuel Remuneration 

579 657 

521 399 

CarAJiowanoa 

206 941 

187 237 

Bonuses 

40 305 

46 337 

Contributions to UIF. Medical arb Pension Funds 

136022 

116 254 

Senior manager: Housing and Electricity 

970 925 

871 227 

Annual Remuneration 

579657 


Car Allowance 

130257 


Bonuses 

37 670 



pontfit)ubQrt3.loW. Mediial.aQilEflflsiQji£LiiidA 


694167 


2 ? 
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Note 23 


Note 24 


Note 2S 


Note 26 


Note 21 


Note 2S 


Senior manager: Community services 

Annual Remuneralion 
Car Allowance 
Bonuses 

Contributions to UIF; Medical and Pension Funds 


Remuneration of councillors 
Mayor 

Pension Fund 
Cellphone Allowances 


Speaker 

Councillors 

Chief whip 

Medical aid 

Travellir>g Allowance 

Skills Development Levy 


In-kind benefits 

The Mayor, Speaker and Chief whip are full-time. Each is provided with an office 
The Mayor has use of a Council owned vehicle and driver for official duties. 
Disolosurs in terms of the MFMA, 2003, Section 124 (1) {a). 


579 657 
144 112 
36 960 
120 270 


18 746 763 


516 584 
194 743 
35 307 
92 617 


881 005 


841 252 

471 903 

1 605 583 

960 994 


364 543 

1 610 705 
369 167 

331 483 

11 264 581 

310 765 


313 003 

9 469 794 
295 508 
27 849 

3435013 

145 361 


3 949 102 
120 094 


16 &fi0 076 


2011 


Investmant revenue 
Interest rever^ue 
Bank 

Trade and other receivables 
The amount included in Investment revenue arising 


7 317 739 

7 317 739 

frorn non-exchange transactions amounted to R7, 31 7,739-00 


5 071 333 
1 012 753 

6 0B4 136 


Depredation and amortisation 
Property, plant and equipment 
Intangible assets 


3S 156 437 
1 054 115 


34 769 474 
563 054 


Finance costs 
Cument boncwings 
Finance leases 
Bank Overdraft 
Other 


71 082 
257 319 
11428 
31 603 


36 1 961 
3 760 
47 425 


Rental of facilities and equipment 


facilities and equipment 
Rental of fadlittes 


499 006 


442 660 


Contracted services 
Security Services 


306 695 


304 212 


Pa^e28 
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Cash generated from operations 
Surpijs 

Adjustments for: 

Depredation and amortisation 
Movements in provisions 
Other non-oash items 
Changes in working capitat; 

Inventories 
Consumer Debtors 

Other receivables trOfii non-exchange iransacUons 

Consumer debtors impairtnenl 
Trade and other payables 
Unspent conditional grants and receipts 
Consumer deposits 


Commitments 

Authorised capitai expenditure 
Contncted in respect of expenditure 
-Community Assets 
-Infiruslracture 
■Other 


The expenditure will be financed from: 

•MiG 

•NDPG 

•IN£P 

-OWN 


Contingencies 


Mr Matodzi israet is suing the Municipality for damages 

hletshifhefhe N.M has been sued the municipality for damages caused 
durirKi electrification oroieot 

Nelshivhumbe M is suing the municipality for damages caused during 
eiectrificaiion project 

MACP Construction is suing the Municipality for a specific performance 

The municipality is been sued by Neishitunguiu and others to stop 
construcliing a foed at maniini arg uing that it will result in the distruction of 
their stnuctunes 

MphaphuLi and Tshivhase traditional oouncils have sued Municipality for 
access of information. 


NL Matada is Suing Municipality for beirig man handled at a roadblocked 


202 525 930 

30 593 084 

39 212 602 

35 372 528 

750 594 

5 107 944 

4 605648 


5 9S1 372 

16 133 173 

-9 209 513 

11 276 734 

-75 975 437 

9 729 093 


S 230 404 

14 474 278 

^9 755 968 

54 013 655 

-1 232 432 

12 322 

8115 

236 451 751 

91 101 867 


6 394 457 

91 217 562 

78 517 492 

19 111 589 
134 428 390 

7 520 237 

176 129 521 

161 060 216 

18 921 081 

36 221 983 

68 329 642 

92 776 790 

64 457 757 


24 421 041 

32 061 443 

176 129 821 

161 060 216 

2012 

2011 

5 914 000.00 

■ 

750 000.00 

- 

750 000.00 

* 

659 868.00 

300 000.00 

- 

300 000.00 

- 

30 000.00 


80 000.00 


Thulamela Municipality and NS Mathagu are suing each other for 
demotilion of illeoal stands/structures. 

Maihiida Mr^ian h ikiie is suing tne municipaiiiy tor da images ansmg out ot 

unlowfolaffesi 350 000 00 

Ntsundeni Aziforwi is suing the municipality for damages arising out of 

injuries sustained by fal;ling in the hole 150 000. OQ _ 

6 543 S6S.0Q 710 000.00 


Page 29 


189 


f! 

n 

n 

n 

n 

n 

n 

[i 



190 


Page 30 


Thulamela Municipality 

Annual Financial Statement for the year ended 30 June 2012 


^ote 34 Irregular expenditure 


Opening balance 
Current year irregular 
Condoned 

Transfered to receivables 

Irregular expenditure awaiting condonement 


An amount of R 3 250 500 was incurred as irregular due to waiving of company profile & registration certificate 

An amount of R 5 400 000 was incurred as irregular expenditure due to misapplication of PPPFA 

An amount of R 9 489 576 was incurred as irregular due to extension of contract after the contract has expired 

An amount of R 9 902 057 was incurred as irregular on electricity projects 

No desciplinery actions and investigations has 
been taken on these expenditures. 


31 109 728 
28 042133 
0 

0 


59 151 861 


241 309 
30 868 419 
0 
0 


31 109 728 


Mote 35 Employee benefit obligations 
Defined contribution plan 

It is the policy of the municipality to provide retirement benefits to all its employees. A number of defined contribution funds were used in the 
current financial year. 

The municipality is under no obligation to cover any unfunded benefits. The total municipal contribution to such schemes are as listed below 


Municipal Graduity Fund 
Momentum provident Funds 
National Fund for Municipal \workers 
Municipal Employees pension fund 
Municipal Councillors pension fund 
Total Contribution 


Note 36 Change in estimate 

36.1 Property, plant and equipment 


201 206 

2172 030 

388 142 

4 703 312 

897 136 

599 692 

252 655 

5 759 120 

201 206 

1 510 706 

546 493 

14 752 642 


GRAP 17 Paragraph 61 state that the residual value and the useful life of 
an asset shall be reviewed at least at each reporting date and if 
expectation differ from prevous estimate, the changes shall be accounted 
as a change in accounting estimate in accordance with standard of GRAP 
on accounting policies, changes in accounting estimates and errors. 

The effect of the assessment is as follows; 

Reassessment 
Community Assets 
Furniture 
IT Equipment 

Kitchen Equipment 

Machinery. Plant and Equipment 

Office Equipment 

Vehicles 

Finance lease 


36.2 Intangible assets 

The amortisation period and the amortisation 
method for an intangible asset with a finite useful 
life are reviewed at each reporting date and any 
changes are recognised as a change in accounting 
estimate in accordance with the standard of GRAP. 

The effect of the assessment is as follows; 

Reassessment 
Intangible assets 


2011 

141 525 
446 772.29 
850 814.83 

10 518.72 
254 091.38 
134 013.85 
6 772 234.11 
439 445.80 

9 049 416.26 


2011 

447 221.99 


TOTAL EFFECT ON ACCUMULATED SURPLUS 


9 496 638.25 
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Note 37 Prior period errors 


37.1 During the year it was discovered that prepaid 
expenses on insurance was understated by an 
amount of R 550,961, the comparative figures 
has been restated as follows: 

2011 2010 


General Expenses 

Net effect on surplus or (deficit) for the year 


-550 961 

-550 961 


Prepaid Expenses 

Net effect on statement of financial position 


550 961 

550 961 


37.2 During the financial year ended 30 June 2012 it 
was discovered that creditors was overstated 
by an amount of R 420,685.14 

General Expenses 

Net effect on surplus or (deficit) for the year 


-420 686 

•420 686 


Trade and Other Payables 

Net effect on statement of financial position 


420 686 

420 686 


37.3 During the financial year ended 30 June 2012 it 
was discovered that finance lease liability was 
overstated by an amount of R 298,990.19 


General Expenses 

Net effect on surplus or (deficit) for the year 


Finance Lease Liability 

Net effect on statement of financial position 


37.4 During the financial year ended 30 June 2012 It 
was discovered that Property, Plant and 
Equipment was understated and the effect is as 
follows: 

Property, Plant and Equipment 
Accummulated surplus 

Net effect on statement of financial position 


-298 990 

-298 990 


298 990 


298 990 


23 885 506.00 
-23 885 506 00 


37.5 During the financial year It was discovered that 
intangible assets was understated by an 
amount of R 1,410,516 


Intangible Assets 
Property, Plant and Equipment 
Accummulated Depreciation 
Accumulated Amortisation 
Net Effect on Financial Position 


686 805 
-686 805 
2 097 321 
-2 097 321 
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2011 2010 

37.6 During the financial year ended 30 June 2012 It 
was discovered that other revenue was 
understated by an amount of R 1,170.00 


Other Revenue 

Net effect on surplus or (deficit) for the year 


1 170.00 


1 170.00 


Property, Plant and Equipment 
Net Effect on Financial Position 

37.7 During the financial year ended 30 June 2012 it 
was discovered that Property, Plant and 
Equipment was overstated by an amount of R 
537,441 

Propery, Plant and Equipment 
Net Effect on Financial Position 

General Expenses 

Net effect on surplus or (deficit) for the year 


-1 170.00 

•1 170.00 


-537 441 

-537 441 


537 441 


537 441 


37.8 During the financial year ended 30 June 2012 
the assessment of useful life was made and the 
effect on Accummulated Depreciation are as 
follows: 

Accummulated Depreciation 
Accumulated amortisation 
Net Effect on Financial Position 

Accummulated Surplus 

Net effect on accumulated surplus 


9 049 417 
447 222 

9 496 639 


-9 496 639 

-9 496 639 


37.9 During the financial year ended 30 June 2012 It 
was discovered that Consumer Debtors was 
understated due to water transactions by an 
amount of R 9,049,419 
Consumer Debtors 
Net Effect on Financial Position 


9 146 599 

9 146 599 


Accummulated Surplus 

Net effect on accumulated surplus 


-9 146 599 

•9 146 599 


37.10 During the financial year ended 30 June 2012 it 
was discovered that Depreciaiton for the year 
was under stated by an amount of R 3,555,466 


Depreciation 

Net effect on surplus or (deficit) for the year 


Accummulated Depreciation 
Net Effect on Financial Position 


-3 355 466 

-3 355 466 


3 355 466 

3 355 466 
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37.1 1 During the financial year ended 30 June 2012 it 
was discovered that the Accummulated surplus 
was understated by an amount of R 6,230,392 


Accumulated surplus 

Net effect on accumulated surplus 

Provision for bad debts 

Net Effect on Financial Position 


37.12 During the financial year ended 30 June 2012 it 
was discovered that land was overstated and 
the effect is as follows 

Land 

Net Effect on Financial Position 

Accummulated Surplus 

Net effect on accumulated surplus 

Total net effect on accumulated surplus 
opening balance 


2011 2010 


6 230 392 

6 230 392 


•6 230 392 

-6 230 392 


-9 484 000.00 

-9 484 000.00 

9 484 000.00 

9 484 000.00 


-2 928 846 -23 885 506 


Note 38 Events after the reporting date 

1 Municipal car hijacking and robbery of cash In transit 

•On the 6th July 2012.there was a car hijacking and robbery of cash in transit that took place at Shayandima robbots.The amount of money 
robbed was for the sale of sites. 

•The financial effect of the robbery is R68 976.00. 


Note 39 Additional disclosure in terms of Municipal Finance Management Act 


2012 


2011 


39.1 Contributions to organised local government 
Current year subscription / fee 
Amount paid - current year 

An amount of R 1 477 960 has been included on pre-paid expenses 


318 135 
-1 796 095 
-1 477 960 


39.2 Auditor's remuneration 
Amount paid - current year 


2 082 972 


39.3 PAYE and UIF 

Current year subscription / fee 
Amount paid - current year 


17 357 787 
-17 357 787 


The amounts represent PAYE and UIF deducted from employees and company contribution on UIF. 


1 533 831 
-1 533 831 


2 092 741 


15 821 395 
-15 821 395 


8 264 162 6 810 976 

8 264 162 -6 810 976 


The amount represent pension and medical aid contributions deducted from employees. 

39.5 VAT 

VAT receivable 39 689 213 17 045 334 

\/at paid tn SARS only once the payment is received from Debtors. VAT output payables and VAT input receivables are shown in note 

8 

All VAT returns for the year have been submitted 


39.4 Pension and Medical Aid Deductions 
Current year subscription / fee 
Amount paid - current year 
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39.6 Councillors' arrear consumer accounts 

The following Councillors had arrear accounts outstanding for less than than 90 days at June 30, 2012: 


30-Jun-12 Outstanding less Outstanding more than Total 

than 90 days 90 days 

R R R 

Councillor Bulala HP 26 016 - 26 016 

Councillor Tshikovhi AA 1 386 - ^ 

27 402 • 27 402 

During the year the following Councillors' had arrear accounts outstanding for more than 90 days. 


39 Additional disclosure In terms of Municipal Finance Management Act (continued) 


39.7 Supply chain management regulations . .. . r, ■ 

In terms of section 36 of the Municipal Supply Chain Management Regulations any deviation from the Supply Cham Management Policy 
needs to be approved by the Municipal Manager and noted by Council. The expenses incurred as listed hereunder have been approved by the 
Municipal Manager and noted by council. 


Incident 

Repairs and maintai nance 
Training 

Accommodation 

Disaster 

Advertisement 


2 708 973 
1 291 635 
909 573 
83 800 
77 870 
5 071 851 


3 566 744 
439 377 
58 160 


4 064 281 


39.8 Disclosure of lossess through criminal conduct 

Mr Mathuba is charged with misconduct of theft, Gross dishonesty and 
prejudice while on duty intentionally stole municipal money which was 

supposed to have been deposited in to municipality account. 6 512 90 

The amount is being deducted from his salary 

Mr Manganye MR is charged with misconduct of theft,Gross dishonesty 
and prejudice while on duty intentionally stole municipal money which was 
supposed to have been deposited in to municipality account. The hearing 

is still presiding 17 815.40 

Mr Booi NE was charged with misconduct of theft,corruption,gross 
dishonesty and prejudice while on duty intentionally issued a fraudulent 
receipt to various people. The action taken by the Disciplinary enquiry was 
dismissal. Actual loses can not be accuretly identified since it was 
collected from various people. 


Note 40 Comparison with the budget 

The comparison of the Municipality's actual financial performance with that budgeted is set out in Annexure El. 
Note 41 Related Parties 


Management 

Municipality has the following senior managers who may have significant influence over the financial or operating policies of the municipality 


Names 
Mathivha MH 
Madzhie MA 
Muneri ME 
Maluleke HE 
Dzhivhani MR 
Ngobeni TC 
Madi MS 


Title 

Municipal Manager 

Chief Financial Officer 

Senior Manager: Technical Services 

Senior Manager: Town Planning and Development 

Acting Senior Manager Housing and Electricity 

Senior Manager Corporate Services 

Acting Senior Manager Community services 


Refer to note No: 22 for the disclosure of their remuneration 
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Note 42 Disclosure of award to close family member 


During the year 201 1/2012 award was made to Murida Consulting and one of the directors of this 
company is Muendi Tshililelwa Phadagi of ID 8402280804089 who is a spouse of the official in the 
service of the state as indicated below 


NAME 

CAPACITY 

AMOUNT 

Sigidi P K 

Superintendent - 

Building 

150 594.00 
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5.3; FINANCIAL PERFORMANCE REPORT 

SEEANNEXUREB 
(Page 244 ) 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution SIRS (l)(b) states that the functions of the Auditor-General includes the 
auditing and reporting on the accounts, financial statements and financial management of all 
municipalities. MSA S45 states that the results of performance measurement.** must be audited 
annually by the Auditor General 

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2011/12 

6*1 AUDITOR GENERAL REPORTS 2011/12 


Auditor-General Report on Financial Performance 2011/12 

Audit Report Status*: 

Qualified Audit Opinion 



Non-Compliance Issues 

Remedial Action Taken 

BUDGETS 

• Non-Compliance with 
section 71 of the MFMA 
(Monthly Budget 

Statement) 

• Non-Compliance is no longer recurring. 

ANNUAL FINANCIAL 

STATEMENT, PERFORMANCE 
AND ANNUAL REPORT 

• Non-Compliance with 
section 122 of the 
MFMA (Preparation of 
the AFS) and section 46 
{l)(a)/(b)/{c) of the 
Municipal Systems Act 

• The AFS, Performance and Annual Report will in future 
be submitted for reviewing by the third party. 

PERFORMANCE AUDIT 

COMMITTEE 

• Non-Compliance with 
Municipal Planning and 
Performance 
Management 

Regulation 14(4)(a)(i) 
and (iii) (Performance 
Audit Committee) 

• Framework and Audit committee charter will be 
developed and submitted to council to clarify the duties 
of the audit committee and monitor the performance of 
the audit committee. 

PROCUREMENT & CONTRACT 

MANAGEMENT 

• Non-Compliance with 

• Limit procurement via variation order unless it is matter 


203 




SCM Regulations 21(b} 
and 28{l)(a) and the 
Preferential 

Procurement 

Regulations. 

• Non-Compliance with 
Section 2(1) (f) of the 
Preferential 

Procurement Policy 

Framework Act 

(PPPFA). 

• Non-Compliance with 

of emergency. 

• Update SCM Policy to include instances where there 
highest bidder (iro point scored) rs not to be awarded a 
tender and award tenders based on this policy. 

* Design a checklist template for supply chain division (and 
evaluation and adjudication committees) to tick off 
compliance with SCM regulations in awarding all 
tenders. 

SCM Regulation 5. 

• Non-Compliance with 
Section 116(2)(b) of the 
MFMA. 

• Non-Compliance with 
section 116(2)(c) of the 
MFMA. 

• Non-Compliance with 
section 22 of the CIDB 
Act and CIBD regulation 
18. 

• Non-Compliance with 
Regulations 44, 38{1) 
and 46(2 )(e) and the 
Code of conduct for 
staff members issued in 
terms of the Municipal 
Systems Act. 


EXPENDITURE MANAGEMENT 


• Non-Compliance with 

• Reconcile and pay recurring accounts within 30 days, 

section 

especially accounts that charge interest when payment 

62(i)(dK{65[2)(e> and 

is overdue. 

section 32(2) of the 

• Institute disciplinary hearing and recover monies lost 

MFMA. 

from guilty parties where negligence is found to have 


incurred. 


• All payments must be approved by the delegated 


individual only, no exceptions should be allowed. 

REVENUE MANAGEMENT 


• Non-Compliance with 

• Perform/ Review reconciliation of all revenue to 

section 

supporting input data (documents) Including tariffs and 

64(2)(e)M{2)(h) and 

valuation roll. 

64(2)(b)ofthe MFMA. 


ASSET MANAGEMENT 


• Non-Compliance with 

* Implement an effective system of internal controls In 

section 14(1), 63(2}{a) 

respect of management of assets. 

and 63(2)(c) of the 

* Appoint an asset manager. 


204 




MFMA. ^ 

Note:*The report status is supplied by the Auditor General and ranges from unqualified (at best); to 
unqualified with other matters specified; qualified; adverse; and disclaimed {at worse) 


Auditor-General Report on Service Delivery Performance 2011/12 

Audit Report Status: | 

Qualified Audit Opinion 



Non-Compliance Issues 

Remedial Action Taken 

USEFULNESS OF THE 


INFORMATION 


Consistency^ Measurability and 
Presentation 


• Reported objectives not 
consistent with planned 
objectives 

• The municipality has appointed the services provider to 
resolve all issues relating to performance reporting. 

• Performance indicators 
not well defined. 


* Indicators not verifiable. 


* Performance targets not 
specific. 


• Performance targets not 
measurable. 


• Measures taken to 

improve performance not 

1 disclosed. 


RELIABILITY OF INFORMATION 


Validity Accuracy and 
Completeness 


* Reported indicators not 
supported by sufficient 
appropriate evidence. 

• The municipality has appointed the services provider to 
resolve all issues relating to performance reporting* 


1 

COMPONENT B: AUDITOR-GENERAL OPINION 2011/12 

Audit Report Status 

Qualified Audit Opinion 

Basis for Qualification 

Remedial Action Taken 
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PROPERTY, PLANT & EQUIPMENT 

* Misstatement and 

inconsistencies in the 
assessment of useful lives 
were noted. 

* The existence and 

completeness of 

significant number of 
furniture and equipment 
could not be confirmed. 

* Perform verification of assets and in the process assess 
the useful lives and the residual values of the assets. 

• As a result valuation of 
PPE and Depreciation 
amount could not be 
verified by the Auditors. 


REVENUE 

• There was no system of 
control over billing in 
respect of property rates 
on which auditors could 
rely for the purpose of 
obtaining sufficient 

appropriate audit 

evidence to confirm 
completeness and 

accuracy of property rates 
revenue and its related 
receivables balance^ 

• Compilation of supplementary and new property 
valuation roll 

* Perform valuation roll to billing reconciliation and 
implement controls to ensure that all properties are 
billed. 

RECEIVABLES 

• The Auditor was unable to 
confirm the existence and 
valuation of trade and 
other receivables as 
disclosed m the financial 
statements as the 

municipality wrote-off 

debts that were not 
doubtful. 

• Amend the policy and submit to council for approval. 

ACCUMULATED SURPLUS 

• The Auditor was unable to 
obtain sufficient 

appropriate audit 

evidence for the 

restatement in the 

corresponding figures of 
property, plant and 

equipment and 

* Correct and re-instate the corresponding figures 
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receivables. 

• The Auditor was also 
unable to determine 
whether any adjustments 
to the property, plant and 
equipment and 

receivables corresponding 
figures and accumulated 
surplus were necessary 




L 6.2 AUDITOR GENERAL REPORT 2010/11 



Auditor-General Report on Financial Performance 2010/11 

Status of audit report: 



1 

Non-Compliance Issues 

Remedial Action Taken 

BUDGETS 

• Non-Compliance with 

section 52(d) and 71(1) of 
theMFMA. 

• The Accountant: Reporting has been appointed to 
report of the said non-compliance sections on both 
monthly and quarterly. 

ANNUAL FINANCIAL 

STATEMENTS, PERFORMANCE 

AND ANNUAL REPORT 

• Non-Compliance with 

section 122 of the MFMA 

• The AFS, Performance and Annual Report will in future 
be submitted for reviewing by the third party. 

PROCUREMENT AND CONTRACT 

MANAGEMENT 

• Non-Compliance with 

SCM Policy as required by 
section 111 of the MFMA, 

• Non-Compliance with 

SCM Regulation 16(b) and 
17(b). 

• Non-Compliance with 

SCM Regulation 19(a), 
36(1). 

• Non-Compliance with 

Preferential Procurement 
Policy Framework Act and 
SCM Regulation 28(l)(a). 

• Non-Compliance with 

section 112 of the MFMA. 

• Update SCM Policy to include instances where there 
highest bidder (iro point scored) is not to be awarded a 
tender and award tenders based on this policy. 

HUMAN RESORCE MANAGEMENT 

, ANP COMPENSATION 

1 

1 
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• Non-Compliance with 

section 57(lKb) and 57(2){a) 
of the Municipal Systems Act 

• The signing of the Annual Performance Agreements is 
done. 

EXPENDITURE MANAGEMENT 

• Non-Compliance with 
sections 62 (l)(d), 6S[2)(a) 
and 65(2Ke). 

• Reconcile and pay recurring accounts within 30 days, 
especially accounts that charge interest when payment 
is overdue. 

* Institute disciplinary hearing and recover monies lost 
from guilty parties where negligence is found to have 
incurred. 


* AH payments must be approved by the delegated 
individual only, no exceptions should be allowed. 

TRANFEROFFUNDS/OR 

CON DITIONAL GRANTS 

• Non-Comptiance with 

section ll(2)(c) of Division of 
Revenue Act, 

• The Municipality is now complying with section ll(2)(c) 
of DORA. 

REVENUE MANAGEMENT 

* Non-Compliance with 
section G4(2}{e) and 64[2](h) 
of the MFMA. 

• Non-Compliance with 
section 96(b) of the 

Municipal Systems Act. 

• Perform/ Review reconciliation of all revenue to 
supporting input data (documents) including tariffs and 
valuation roll. 

ASSET MANAGEMENT 

• Non-Compliance with 

section G3(2){a) and 63(2)(c) 
of the MFMA 

* Implement an effective system of internal controls in 
respect of management of assets. 

Note:’^ The report’s status is supplied by the Auditor General and ranges from unqualified {at best); 
to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse). This table 
will be completed prior to the publication of the Annual report but following the receipt of the 
Auditor- General Report on Financial Performance 2010/11. 


T6.2,l 


COMMENTS ON MFMA SECTION 71 ftESRONSIBILITIES: Section 71 of the MFMA requires 
municipalities to return a series of financial performance data to the National Treasury at specified 
intervals throughout the year. The Chief financial officer states that these data sets have been 
returned according to the reporting requirements/ with the exception of those which were 
submitted and not signed upon the receipts 


Signed {Chief financial Officer) 




Dated 
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6.1. ANNUAL REPORT OF THE AUDIT COMMITTEE TO COUNCIL FOR THE FINANCIAL YEAR ENDED 30 

JUNE 2012 


ROLE OF THE AUDIT COMMITTEE 

The audit committee, is an independent advisory committee appointed by the Council, established in 
terms of section 166 of Municipal Finance Management Act, 2003, (Act 56 of 2003), section 79 of 
Municipal Structures Act 117, 1998 (Act 117 of 1998) and paragraph 14 (2)(a) of the Local Government: 
Municipal Planning and Performance Management Regulations, 2001. 


AUDIT COMMITTEE MEMBERSHIP AND ATTENDANCE. 

Audit Committee cycle came to an end as at 31 December 2011, which was served by the following 
members: Dzuguda N.A (Chairperson), Mbewu B, Mahonga M and Siala N. Request for a new Audit 
Committee was done and the new 3 year term started on 1 January 2012 - 31 December 2014. 

During the current year five (5) meetings were held and members attended as provided on the table 
below: 


NAME OF MEMBER 

DURATION OF MEMBERSHIP 

ATTENDED 

APOLOGIES 

TOTAL 

Mbewu B (Chairperson, 
resigned subsequent to 
year-end in October 2012) 

3 year contract ended 31 December 
2011, was reappointed for a further 

3 years. 

5 

Nil 

5 

Gololo M.N 

Appointed 1 January 2012 

2 

Nil 

2 

Nemugumoni M.O 

Appointed 1 January 2012 

2 

Nil 

2 

Dzuguda N.A(Chairperson 

until 31 December 2011 

3 year contract ended 31 December 
2011, was reappointed for a further 

3 years. 

2 

3 

5 

Mahonga M 

3 year contract ended 31 December 
2011, 

3 

Nil 

3 

Siala N 

3 year contract ended 31 December 
2011, 

3 

Nil 

3 


Terms of reference 

The audit committee reports that it has adopted appropriate formal terms of reference as its audit 
committee charter, has regulated its affairs in compliance with this charter and has discharged all its 
responsibilities as contained therein. 

The audit committee also reports that it has complied with its responsibilities arising from section 166 of 
the Municipal Management finance Act, the King Report on the Best Practices on Corporate Governance 
for South Africa and other applicable legislative requirements. 
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Register of interest 


Audit Committee Member 

Interest Declared 

B Mbewu 

None 

A Dzuguda 

None 

0 Nemugumoni 

None 

M Gololo 

None 

M Mahonga 

None 

N Siala 

None 


Area of focus 

The work of internal audit focused on the following: 

1. The Audit Committee 

2. The work of Internal Audit 

3. Risk Management 

4. Performance Management 

5. Financial Accountability and governance 

6. Liaison with management and external stakeholders 

1. The Audit Committee Terms of Reference 

• Audit Committee Charter - The Audit Committee provided input in the Audit Committee Charter and 
it was ready for submission for approval during the council meeting which was held in March 2012. 

2. The work of Internal Audit 

• Internal Audit Charter - Charter was approved and recommended to council for noting 

• Internal Audit plan - Review of the internal Audit activities and approval of a three year internal audit 
plan 

• Internal Audit reports - Audit Committee discussed reports in detail and recommended to 
management to develop a findings register of all findings raised by internal audit 

• The Audit Committee note with concern the following: 

0 Due to the none appointment of Risk officer and the Risk Committee, Internal Audit had to 
assist with the functionalities of risk management. 

0 Management does not promptly address the issues raised by Internal Audit. Issues that were 
raised by the Auditor-General have been raised by Internal Audit. 
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3. Risk Management 


• Risk Management policy and Strategy 2012/2013, Risk Management Committee Charter 2012/2013 - 
Audit Committee made inputs on the above mentioned documents and resolved that after 
incorporation of the input, the documents be submitted to Council for approval. 

• Risk Assessment report - Audit Committee advised management that the problems that surround the 
governance and control processes are arising because Risk management processes and structure are 
not functional. Audit Committee noted with concern that it has been raised many times that 
Management should expedite the appointment of Risk Officer/Manager. Though Internal Audit has 
been assisting, it is imperative to mention the fact that Internal Auditors performing Risk 
Management functions impair highly on their independency and stretch the Internal Audit Resources. 

• Risk management Strategy and Risk Management Charter - The Audit Committee resolved that 
internal Audit finalize input on the documents, circulate them to members and submit final document 
to council. 

• Fraud and corruption Hotline - Audit Committee is happy to pronounce that a service provider has 
been appointed to manage the Hotline for the Vhembe District. 

• Risk Management Implementation plan - Audit Committee advised management to develop and 
finalise Risk Management Implementation plan. 

4. Performance Management 

• Draft Annual performance report - Audit Committee noted that Annual performance report was not 
compliant with s 46 of the Local Government: Municipal Systems Act as it did not reflect the 
following: 

Performance of service providers 

Comparison of the current year performance with target set for and performance in the previous 
financial year- s46(l)(b) 

The meeting also noted that annual performance report was not prepared using the template 
issued by National treasury 

• The Audit Committee resolved that Performance Management reports be audited by internal audit 
before being submitted to Audit Committee and performance evaluation panel. 

• Performance Management Policy and Framework - Audit Committee resolved that they should be 
provided with the framework after it has been reviewed but before it goes to council so that Audit 
Committee can make inputs 

• The Audit committee reports that, performance management systems for all section 57 managers 
were implemented as required by legislation. 
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5. Financial Accountability and governance 

• Audit Committee reviewed the financial statements and noted that processes regarding the 
maintenance and recording of assets are lacking. These issues resulted in qualification in the previous 
financial year. Those issues have not been resolved when AFS were submitted to AGSA. 

• Audit committee concurs and accepts the Auditor General of South Africa's conclusions on the annual 
financial statements, and is of the opinion that the audited financial statements be accepted and read 
together with the report of the Auditor General of South Africa. 

• Audit Action plan - COGHSTA advised Finance regarding the template that must be used and the 
deadlines to be adhered to regarding the review and submission of the action plans to the various 
stakeholders. It was recommended that a distinction be made between findings impacting on audit 
opinion, compliance findings and other findings 

• 2011/2012 AFS preparation plan - the plan should be revised to accommodate review by internal 
audit and appointment of service provider to prepare/review AFS should be expedited. Management 
to liaise with COGHSTA on any assistance the Municipality need. 

6. Liaison with management and external stakeholders 

The Audit Committee engaged with management regarding various key functionalities. These were some 
of the key issues: 

• Liaison with management regarding: 

0 Finalization of the Annual Report for 2010/2011 financial year 
0 SDBIP and performance agreements for 2012/2013 
0 Strategic Risk Register 2012/2013 

0 Liaison with internal Audit and Risk Management functions 

THE EFFECTIVENESS OF INTERNAL CONTROL 

In line with the Municipal Finance Management Act and the King 111 Report on Corporate Governance 
requirements. Internal Audit provides the Audit committee and management with assurance that the 
internal controls are appropriate and effective. This is achieved by means of the risk management process 
as well as the identification of corrective actions and suggested enhancements to the controls and 
process. 

During the year under review, several deficiencies in the system of internal controls and/or deviations 
were reported by the internal auditors and the Auditor- General of South Africa, in certain instances, the 
matters reported previously have not been fully and satisfactorily addressed. 

The Audit committee reports that risk management was not effective during the year. The annual risk 
assessment was conducted but the Risk Management Committee was not operational and therefore 
management was not reporting to the Audit Committee on risk management. 
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Minutes and record of decisions 


A note of actions and decisions taken was circulated to the Audit Committee after each meeting. Minutes 
were taken at each meeting and forwarded to Audit Committee members for comment. These minutes 
were formally approved in the subsequent Audit Committee meeting. 

Communicating the work of the Audit Committee 

The Audit Committee submitted quarterly reports to the Municipality Council, reporting on issues during 
the relevant quarter. 

APPRECIATION 

The Audit committee wish to thank the Accounting Officer of Thulamela Local Municipality and the 
Municipal Officials for the cordial manner in which this year's Audit was conducted. The Audit committee 
will continue to engage the municipality, various stakeholders such as Auditor-General of South Africa, 
COGHSTA and the Provincial Treasury with a view of getting their co-operation for improved governance 
and realisation of the Municipal 's vision of getting a clean audit opinion by 2014 and into perpetuity. 

On behalf of Thulamela Local Municipality Audit Committee 


GOLOLO M.N DATE 

CHAIRPERSON: AUDIT COMMITTEE 
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